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1 – Communicating with 

parents over the 

Christmas period

Be mindful that many 

parents, carers and family 

members are 

experiencing a lower 

income this Christmas as 

a result of changes to 

social security and local 

support packages. Could 

you try to limit, or remove, 

requests for fundraising, 

sponsorship and 

donations for school 

activities throughout the 

festive period?

“I feel quite stressed and 

anxious with the constant 

letters we have from 

school in the build up to 

Christmas” (Parent, 

Swansea)

2 – School Pantomime

If your school usually 

takes pupils on a trip to 

the pantomime, have you 

considered bringing the 

performance to you? Lots 

of amateur dramatics 

clubs have volunteered 

their time to local schools; 

find your nearest here.

“We try to get college 

students come in to offer 

performances. Students 

get practise they need, 

and pupils get an 

experience” (Teacher, 

South Wales)

3 – Visit to Father 

Christmas

When planning the annual 

visit to meet Father 

Christmas, consider the 

hidden costs for parents; 

taking time off work to 

attend, childcare for 

younger siblings… 

Instead, could you host 

Father Christmas at 

school? A member of staff 

could dress up, and PTA 

could fund small selection 

boxes.

“Last year we had 

Christmas decorations. 

We made out of clay and I 

remember making a 

reindeer, snowballs to 

take home” (KS2 pupil)

4 – Promotion of 

available support

Many families may be 

struggling financially at 

this time of year. Consider 

linking up with The 

Trussell Trust or other 

local organisations to see 

if they can help families 

receive food bank 

vouchers or welfare 

benefits advice. 

Signposting families to 

support regularly and via 

a number of methods can 

be very helpful.

“We have our own 

foodbank open at a non-

busy time, so parents can 

come in without it being 

obvious, they can pay a 

small amount if they want 

to” (School clerk, West 

Wales)

5 – Support for parents 

and families, signpost 

to advice lines

Now is a good time to 

remind families of support 

agencies that could help 

them over the festive 

period. It can help to have 

a named contact at the 

school they can speak to. 

You can find a 

comprehensive list here.

“We display posters from 

different authorities, 

benefit agencies etc. on 

our notice board outside.

Parents have to bring the 

children in through the 

one entrance so 

useful information is 

always displayed and 

accessible to them” 

(School Clerk, South 

Wales)

http://www.dramagroups.com/groups/wales
https://www.trusselltrust.org/get-involved/start-a-food-bank/
https://www.foodaidnetwork.org.uk/cash-first-leaflets
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6 – Attendance

Have you noticed a drop 

in attendance around 

Christmas activities? It’s 

worth monitoring 

attendance on fundraising 

days to identify possible 

cost barriers. How can 

costs be reduced or 

removed altogether to 

ensure every pupil can 

participate?

“You wear a Christmas 

jumper. It’s easy to see 

who didn't have one on; 

we do an hour in 

assembly [all together] 

singing Christmas songs 

and we usually take 

pictures for social media” 

(KS2 pupil)

7 – Christmas Bake 

Offs

Christmas bake offs are 

popular with pupils and 

staff alike, but some 

families may not be able 

to afford to purchase 

ingredients to contribute. 

Could your school 

consider buying 

undecorated cupcakes for 

pupils to decorate in 

school?

“We are supplying 

everyone with cooking 

ingredients, will ask for 

voluntary donations in a 

bucket, that will not be 

monitored” (Deputy Head, 

Rhondda Cynon Taf)

8 – School concert 

attendance

As a result of the 

pandemic, lots of schools 

have developed creative 

ways to ensure families 

don’t miss out on school 

concerts while also 

reducing or removing 

costs. Provided you have 

photographic consent, 

could you film the annual 

Christmas concert and 

send to all parents via 

your communication 

streams so everyone can 

feel included?

“We record all our 

Christmas plays, parents 

can watch them on our 

school channel” (Teacher, 

Neath Port Talbot)

9 – School concert 

outfits

School concert outfits can 

add pressure to the family 

budget. What school 

resources and costumes 

can you make use of to 

ensure that all children 

are able to take part in the 

Christmas concert? Some 

schools put on the same 

concerts each year to 

reuse school costumes. 

Your local supermarket 

may be able to donate all 

their unsold costumes.

“Christmas concerts and 

the costumes needed can 

be an issue for parents. 

It’s refreshing to work in a 

school that provides all 

the costumes for the 

children.” (Teacher, Neath 

Port Talbot)

10 – Christmas Jumper 

Day

Christmas Jumper 

Day can be costly, as 

jumpers are expensive 

items that can only be 

worn for a limited time 

and are often outgrown by 

the time they are needed 

again. Some schools have 

turned to alternative 

celebrations, such as 

children bringing in an old 

t-shirt and decorating it 

with paint and craft 

material.

“Maybe if you had a 

normal plain jumper, a 

white one, you could do 

crafty things, you can 

decorate your own 

jumper, an old t-shirt you 

don't use anymore”  (KS2 

pupil)

11 – Local financial 

support

It can help to regularly 

remind families of 

financial support available 

to them from Welsh 

government, including 

Discretionary Housing 

Payments, Discretionary 

Assistance Fund, or the 

Self-Isolation Support 

Scheme. Families can 

receive support to apply 

for funding through the 

local authority’s welfare 

benefits team.

“There's often costs for 

shoe box appeals, food 

bank appeals; not always 

asked for, but added 

pressures for parents to 

take on” (Parent, 

Carmarthenshire)

12 – Partnership work

Your local community 

partnerships are a useful 

resource to tap into in the 

lead-up to Christmas. 

Community champions 

working at your local 

supermarkets may be 

able to assist with raffle 

prizes, hampers or craft 

resources.

“[School] could give us a 

And you could make your 

Christmas hat; a Santa 

pompoms and stuff using 

would be in school…you 

personalise it and wear it 

(KS2 pupil)

https://www.gov.uk/government/publications/claiming-discretionary-housing-payments/claiming-discretionary-housing-payments
https://gov.wales/discretionary-assistance-fund-daf/how-apply
https://gov.wales/find-your-local-authority-apply-self-isolation-payment
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13 – Christmas dinner

Ensure all pupils at school 

are involved in the 

festivities of your school’s 

Christmas Dinner, 

whether they have school 

dinners or packed lunch. 

Some schools ensure all 

pupils have Christmas 

crackers. 

“If you grew out of your 

Christmas jumper you 

would give to somebody 

else, they usually fit for 

one or two years…my 

friend who's taller and 

older than me gives me 

her old clothes.” (KS2 

pupil)

14 – Christmas fayre

If your school PTA are 

considering holding a 

Christmas fayre this year, 

how can you ensure 

everyone can attend and 

be involved? Are there 

any free activities for 

pupils who may not be 

able to bring money to 

school? 

“It’s the Christmas party, 

Christmas concert 

costumes, tickets for 

Christmas concerts, 

Christmas fete, raffles, 

teachers presents, 

donations to hampers, 

Christmas jumper 

day…the list goes on!” 

(Parent, Bridgend)

15 – Christmas disco

Consider ways to ensure 

everyone can participate 

in the Christmas disco. 

Some schools hold their 

disco in school time, so 

pupils can attend in their 

uniform. 

“There's usually like a tree 

in the corner and we 

usually take pictures, Miss 

would give us a chocolate 

box thing and Santa sits in 

the corner” ” (KS2 pupil)

16 – Winter traditions

For those pupils who may 

not celebrate Christmas, 

the Hwb repository has a 

range of ideas to explore; 

your pupils could attempt 

to make a calennig apple 

using twigs and apples 

supplied by the school, or 

even a Mari Lwyd!

“I really like the fact that 

my children are learning 

about old Welsh festive 

traditions in school such 

as calennig and the Fari

Lwyd. They told me that 

as part of the ritual people 

used to visit each other 

and sing penillion (old 

verses). They’ve been 

learning some of them in 

school! It’s wonderful.” 

(Parent, South Wales)

17 – Christmas party

Ensure families are given 

plenty of notice to prepare 

for the Christmas party, 

particularly if you’re 

asking pupils to bring 

something or wear party 

clothes. How can you 

reduce or remove costs 

associated with the party? 

Are party clothes 

necessary? 

“I put my hands into my 

own pocket for Christmas 

class parties, but this year 

we’re having breakfast 

with Santa, there isn’t 

going to be a cost to the 

children, I’ll do a party for 

them as well” (Staff 

member)

18 – Carol singing

Instead of asking parents 

and families to contribute 

to fundraising this year, 

why not approach your 

local council, supermarket 

or church to see if  

children could sing carols 

in the community to raise 

funds for your school?

“Could have a stall and 

people can bring in old 

Christmas jumpers. 

They’d be big and small 

so people could come up 

and say they need one. I 

think we've done that 

before.” (KS2 pupil)

19 – Cards and gifts for 

families 

Consider the financial 

impact of linking up with 

external companies to 

design class Christmas 

cards, or gifts for parents. 

These costs are often an 

additional financial 

pressure for many 

families. Could you 

provide materials and 

time for pupils to make 

cards or gifts for their 

families instead?  

“Our school now do a 

shop where you pay to 

allow your children to buy 

a present for you. It’s a 

lovely idea, but racks up a 

fortune! Especially when 

you have more than one” 

(Parent, Mid Wales)

https://resources.hwb.gov.wales/VTC/ngfl/2007-08/history/irf14/index.html
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20 – End of term gift 

giving 

If children and families 

want to show their 

appreciation to a teacher, 

could you find ways of 

doing so without bringing 

in gifts? For example, 

families could be asked to 

make a donation to the 

foodbank or a cause 

chosen by the teachers, 

with donations collected in 

a central area in school so 

that pupils cannot identify 

who makes a donation.

“Instead of everyone 

buying a jumper to wear, 

we could make Christmas 

cards instead” (KS2 pupil)

21 – Family support

Some pupils may not get 

many (or any) gifts if their 

family is facing a tough 

time financially. The 

school could use some 

funds to purchase every 

child a small gift. Some 

high street chains offer 

bulk purchases of reading 

books, or you could 

access donations from 

Dolly’s Imagination 

Library or Book Trust

Wales.

“Christmas performances 

outside of school time 

mean I need to think 

about transport, time off 

work. I have always been 

frustrated at the expected 

ability to afford things.” 

(Parent, 

Carmarthenshire)

22 – Distribution of 

cards

Christmas cards are an 

unnecessary expense for 

many. If cards are being 

shared, encourage pupils 

to distribute cards to their 

classmates out of the 

classroom, or alternatively 

provide pupils with time 

and resources to make 

cards for their peers, or to 

write a letter of 

appreciation.

“Some Christmas crafts 

require contribution to 

cover materials, equally, 

this often falls on teachers 

if not parents.” (Parent, 

mid Wales)

23 – Preparing for the 

new term 

To ensure that no child 

feels excluded after the 

Christmas holidays, 

consider how you can ask 

questions that are focused 

on school activities rather 

than their home 

experiences. For 

example, asking "what are 

you looking forward to this 

term?" rather than "what 

did you receive over 

Christmas?".

“School occasionally ask 

for deposits for New Year 

trips, which could easily 

be ear marked in a letter 

in September or even pre-

Summer holidays to help 

people save.” (Parent, 

Neath Port Talbot)

24 – Staff gifts

The end of term can also 

be difficult for many 

school staff as well. 

Removing the expectation 

of gift giving between 

employees can be helpful. 

For example, you could 

consider running a Secret 

Santa with a cost cap of a 

few pounds.

“There’s no pressure to 

buy gifts. The [staff] don’t 

mention it, only to say 

‘Please don’t send your 

child in with presents, we 

don’t want any’. And they 

also quite cleverly hide 

behind policy. ‘We’re not 

allowed to receive 

presents from you’.” 

(Parent)

25 – Christmas Day

Nadolig Llawen Pawb

For more ideas on how to 

reduce and remove cost 

barriers throughout the 

2021-22 academic year, 

have a look at the Cost of 

the School Day calendar

https://imaginationlibrary.com/uk/
https://www.booktrust.org.uk/what-we-do/booktrust-cymru/
https://cpag.org.uk/cost-school-day-calendar-2021-22

