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1 – Communicating with 

parents over the 

Christmas period

Be mindful that many 

parents, carers and family 

members are 

experiencing a lower 

income this Christmas as 

a result of changes to 

social security and local 

support packages. Could 

you try to limit, or remove, 

requests for fundraising, 

sponsorship and 

donations for school 

activities throughout the 

festive period?

“Sometimes things are 

short notice, and 

sometimes there is a few 

things that need paying 

for at the same time” 

(Parent/carer, Coventry)

2 – School pantomime

If your school usually 

takes pupils on a trip to 

the pantomime, have you 

considered bringing the 

performance to you? Lots 

of amateur dramatics 

clubs have volunteered 

their time to local 

schools.

“Things like panto, we’ve 

got a couple of virtual 

pantos and we’re really 

lucky, Freemason funded 

the panto and big goody 

bags, every single child in 

the whole school this 

year, they normally take 

them to a panto that they 

organised, they are 

paying for them to access 

the theatre panto and it’s 

not a cost to the school.” 

(Headteacher, Coventry)

3 – Visit to Father 

Christmas

When planning the annual 

visit to meet Father 

Christmas, consider the 

hidden costs for parents; 

taking time off work to 

attend, childcare for 

younger siblings… 

Instead, could you host 

Father Christmas at 

school? A member of staff 

could dress up, and PTA 

could fund small selection 

boxes.

“At Christmas Santa 

comes and gives us some 

books to read” (Pupil, 

Coventry)

4 – Promotion of 

available support

Many families may be 

struggling financially at 

this time of year. Consider 

linking up with The 

Trussell Trust or other 

local organisations to see 

if they can help families 

receive food bank 

vouchers or welfare 

benefits advice. 

Signposting families to 

support regularly and via 

a number of methods can 

be very helpful.

“Those on the cusp that 

don’t get benefit fail to get 

help. Big gap between 

those that can afford and 

those that get benefit, 

those that are on the cusp 

there is no help.” (Parent,

London) 

5 – Support for parents 

and families, signpost 

to advice lines

Now is a good time to 

remind families of support 

agencies that could help 

them over the festive 

period. It can help to have 

a named contact at the 

school they can speak to. 

You can find a 

comprehensive list here.

“All the parents have the 

school mobile numbers so 

if lines are busy, or the 

answer phone is on, 

there’s always plenty of 

opportunities to get 

through.” (Staff member, 

Coventry)

https://www.trusselltrust.org/get-involved/start-a-food-bank/
https://www.foodaidnetwork.org.uk/cash-first-leaflets
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6 – Attendance

Have you noticed a drop 

in attendance around 

Christmas activities? It’s 

worth monitoring 

attendance on fundraising 

days to identify possible 

cost barriers. How can 

costs be reduced or 

removed altogether to 

ensure every pupil can 

participate?

“In the past, we‘ve also 

done things like bought 

scooters for pupils who 

live far from school... 

We’ve bought bus passes 

for whole families who’ve 

had to move out of area 

and we need to keep 

them in education, it’s 

important.” (Staff member,

Coventry) 

7 – Christmas bake offs

Christmas bake offs are 

popular with pupils and 

staff alike, but some 

families may not be able 

to afford to purchase 

ingredients to contribute. 

Could your school 

consider buying 

undecorated cupcakes for 

pupils to decorate in 

school?

“I would like more notice 

when things need to be 

paid for, like a month, 

because I have to work 

extra hours to pay for 

them.” (Parent, Coventry) 

8 – School concert 

attendance

As a result of the 

pandemic, lots of schools 

have developed creative 

ways to ensure families 

don’t miss out on school 

concerts while also 

reducing or removing 

costs. Provided you have 

photographic consent, 

could you film the annual 

Christmas concert and 

send to all parents via 

your communication 

streams so everyone can 

feel included?

“If there is help for 

different things it would be 

helpful for parents if it's 

more well known, as I 

know several parents 

wouldn’t know that there 

even is help that's 

available.” (Parent,

Coventry)

9 – School concert and 

nativity outfits

School concert and 

nativity outfits can add 

pressure to the family 

budget. What school 

resources and costumes 

can you make use of to 

ensure that all children 

are able to take part in the 

Christmas concert? Some 

schools put on the same 

concerts each year to 

reuse school costumes. 

Your local supermarket 

may be able to donate all 

their unsold costumes.

“There’s a costume box, 

which we can get them 

out of.” (Pupil, Coventry) 

10 – Christmas Jumper 

Day

Christmas Jumper 

Day can be costly, as 

jumpers are expensive 

items that can only be 

worn for a limited time 

and are often outgrown by 

the time they are needed 

again. Some schools have 

turned to alternative 

celebrations, such as 

children bringing in an old 

t-shirt and decorating it 

with paint and craft 

material.

“You can take an old shirt 

and make it 

Christmassy... you can 

just do that.” (Pupil, 

London) 

11 – Local financial 

support

It can help to regularly 

remind families of 

financial support available 

to them from government, 

including Test and Trace 

support scheme, 

Discretionary Housing 

Payments, Warm Home 

discount, or the Self-

Isolation Support Scheme. 

Families can receive 

support to apply for 

funding through the local 

authority’s welfare 

benefits team.

“We try and overcome the 

barriers–parents don’t 

want to tell us or admit, 

newsletter with lots of 

signposting we send out. 

Money, poverty, food, 

access to resources and 

holiday clubs. Generic 

and targeted towards 

families.” (Headteacher, 

Coventry)

12 – Partnership work

Your local community 

partnerships are a useful 

resource to tap into in the 

lead-up to Christmas. 

Community champions 

working at your local 

supermarkets may be 

able to assist with raffle 

prizes, hampers or craft 

resources.

“The Safeguarding Team 

provide all sorts of things -

clothing, bedding, toys.” 

(Staff member, Coventry)

https://www.gov.uk/government/publications/test-and-trace-support-payment-scheme-claiming-financial-support/claiming-financial-support-under-the-test-and-trace-support-payment-scheme
https://www.gov.uk/government/publications/claiming-discretionary-housing-payments/claiming-discretionary-housing-payments
https://www.gov.uk/the-warm-home-discount-scheme
https://gov.wales/find-your-local-authority-apply-self-isolation-payment
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13 – Christmas dinner

Ensure all pupils at school 

are involved in the 

festivities of your school’s 

Christmas Dinner, 

whether they have school 

dinners or packed lunch. 

Some schools ensure all 

pupils have Christmas 

crackers. 

“The school is usually 

very supportive and they 

have things like a free 

Christmas dinner.” 

(Parent, Coventry) 

14 – Christmas fayre

If your school PTA are 

considering holding a 

Christmas fayre this year, 

how can you ensure 

everyone can attend and 

be involved? Are there 

any free activities for 

pupils who may not be 

able to bring money to 

school? 

“If your parents don’t 

come, at the end of the 

fair the teachers could 

take us round. There’s 

time.” (Pupil, Coventry) 

15 – Christmas disco

Consider ways to ensure 

everyone can participate 

in the Christmas disco. 

Some schools hold their 

disco in school time, so 

pupils can attend in their 

uniform. 

“I would put on all our 

communication ‘no family 

will be excluded from 

activities due to money 

constraints’.” (Staff 

member, London)

16 – Winter clothing

Consider ways to ensure 

that all children have 

access to appropriate cold 

weather clothing. Some 

schools have worked with 

local businesses and the 

community to set up pre-

loved coat and wellington 

boot swaps. 

“At winter, coats were 

available. End of term lost 

property not collected is 

given out. I think the staff 

does notice the ones who 

may need financial help.” 

(Parent, Coventry)

17 – Christmas party

Ensure families are given 

plenty of notice to prepare 

for the Christmas party, 

particularly if you’re 

asking pupils to bring 

something or wear party 

clothes. How can you 

reduce or remove costs 

associated with the party? 

Are party clothes 

necessary? 

“I love Christmas dinner, 

the turkey is yummy.” 

(Pupil, Coventry) 

18 – Carol singing

Instead of asking parents 

and families to contribute 

to fundraising this year, 

why not approach your 

local council, supermarket 

or church to see if  

children could sing carols 

in the community to raise 

funds for your school?

“I never assume that 

students have things at 

home or have been to 

places or have had 

specific experiences, I talk 

about ‘some people may 

have’.... so that students 

do not feel excluded if 

they have not.” (Staff 

member, Coventry)

19 – Cards and gifts for 

families 

Consider the financial 

impact of linking up with 

external companies to 

design class Christmas 

cards, or gifts for parents. 

These costs are often an 

additional financial 

pressure for many 

families. Could you 

provide materials and 

time for pupils to make 

cards or gifts for their 

families instead?  

“Sometimes there is too 

much ask in one go.” 

(Parent, Coventry)
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20 – End of term gift 

giving 

If children and families 

want to show their 

appreciation to a teacher, 

could you find ways of 

doing so without bringing 

in gifts? For example, 

families could be asked to 

make a donation to the 

foodbank or a cause 

chosen by the teachers, 

with donations collected in 

a central area in school so 

that pupils cannot identify 

who makes a donation.

“There is nothing for free. 

If you can’t pay for special 

occasions, you can’t go.” 

(Pupil, London)

21 – Family support

Some pupils may not get 

many (or any) gifts if their 

family is facing a tough 

time financially. The 

school could use some 

funds to purchase every 

child a small gift. Some 

high street chains offer 

bulk purchases of reading 

books, or you could 

access donations from 

Dolly’s Imagination 

Library or Book Trust. 

“Now I would ask for 

support but when my 

daughter first started, I 

wouldn’t have wanted to 

feel judged. The stigma 

that might go with it, I 

wouldn’t want to feel 

pitied. I wouldn’t want my 

daughter to feel any kind 

of ‘oh we’re 

poor’.” (Parent/carer, 

London)

22 – Distribution of 

cards

Christmas cards are an 

unnecessary expense for 

many. If cards are being 

shared, encourage pupils 

to distribute cards to their 

classmates out of the 

classroom, or alternatively 

provide pupils with time 

and resources to make 

cards for their peers, or to 

write a letter of 

appreciation.

“The last day’s really 

special because we watch 

a film and they give us 

popcorn and squash.” 

(Pupil, Coventry)

23 – Preparing for the 

new term 

To ensure that no child 

feels excluded after the 

Christmas holidays, 

consider how you can ask 

questions that are focused 

on school activities rather 

than their home 

experiences. For 

example, asking "what are 

you looking forward to this 

term?" rather than "what 

did you receive over 

Christmas?".

“They ask what was the 

best bit of Christmas… 

what was your best 

presents… occasionally 

they’ll be someone where 

it didn’t go to plan at 

Christmas and they might 

feel sad about it.” (Pupil, 

London)

24 – Staff gifts

The end of term can also 

be difficult for many 

school staff as well. 

Removing the expectation 

of gift giving between 

employees can be helpful. 

For example, you could 

consider running a Secret 

Santa with a cost cap of a 

few pounds.

“Christmas parcels are 

given to those families 

who would otherwise be 

without and at other times 

when needed.” (Governor, 

Coventry)

25 – Christmas Day

For more ideas on how to 

reduce and remove cost 

barriers throughout the 

2021-22 academic year, 

have a look at the Cost of 

the School Day calendar

https://imaginationlibrary.com/uk/
https://www.booktrust.org.uk/
https://cpag.org.uk/cost-school-day-calendar-2021-22

