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JOINT FOREWORD
Alison gArnhAm

T
here are four million children living in poverty 
in the uK today and more than two-thirds 
of these children are in working families, 
which sadly means that work is not always a 
guaranteed route out of poverty. in london, 

the problem of child poverty is particularly acute: 
37 per cent of all children in the capital live in 
poverty and one in five jobs is paid below the 
london living Wage. 

With lower wages and higher consumer prices 
forecast, the introduction of universal credit and the 
four-year freeze on working-age benefits, families 
really need all the help they can get. one of the 
ways their lives can be significantly improved is by 
being paid the london living Wage. 

With this in mind, child poverty Action group (cpAg) 
and the living Wage foundation have worked 
together on a practical guide for local authorities 
in london, to help them become accredited living 
Wage employers – or if they are already accredited, 
to help them go even further. the guide can be used 
more widely by local authorities across the uK and 
we hope that it will inspire action both among local 
authorities and local businesses, who are often the 
largest employers in the community.  

of course, the london living Wage is not the only 
solution to child poverty. While it has the potential to 
provide an important mechanism to reduce working 
poverty in london, it also has some limitations. the 
causes of poverty are complex and, in order to 
improve lives, there should be a package of solutions 
across policy areas, including help with the cost of 
children through children’s benefits such as child 
benefit. the living Wage is therefore part of the 
solution.

We are very grateful to the living Wage foundation 
for this partnership and for the many local authorities 
in london that contributed to this guide. We look 
forward to continuing to work with them in future to 
tackle child poverty.

Alison Garnham 
Chief Executive, Child Poverty Action Group 
(CPAG)
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I
n 2001 the campaign for a london living Wage 
was launched by parents in east london who 
found that despite working multiple minimum 
wage jobs, they were not able to make ends 
meet. fifteen years later, there are now over 

1000 accredited living Wage employers across 
london and 3000 across the uK. this means they 
pay all staff and regular contractors at least the 
real living Wage. 

however, with inflation set to rise and real wage 
growth stagnating, the need for a wage that 
meets the cost of living has never been more 
important. local authorities have a key role to play 
in helping to grow the living Wage movement 
in london and this is the first practical guide 
designed specifically for local authorities about 
living Wage accreditation. it is created to help 
local authorities move towards the living Wage 
and it provides insight and best practice for 
those who are already part of our movement, to 

JOINT FOREWORD 
KAtherine chApmAn

promote the living Wage even further. We would 
like to thank child poverty Action group (cpAg) 
for championing the london living Wage and for 
working with us to tackle poverty in london. 

We would also like to thank the accredited local 
authorities that contributed to this guide. We are 
grateful to all those who took part in a roundtable 
event in london in April 2017 and shared their 
views so openly. 

We hope that this guide will be a helpful resource 
and ultimately encourage more london boroughs 
to follow. the more momentum that can be 
generated, the more individuals and their families 
in london will afford to be able to live decent, 
healthy and fulfilling lives.

Katherine Chapman 
Director, Living Wage Foundation

Living Wage rates: November 2016 – November 2017



T
here are 13 million people living in poverty 
in the uK today. of those, half are working, 
so employment and poverty are not 
necessarily mutually exclusive. the All-party 
parliamentary group for poverty, of which i 

am the chair, is looking at ways of increasing all 
parliamentarians’ understanding of poverty, as well 
as looking for solutions. 

last year, The Daily Telegraph reported the institute 
for fiscal studies’ findings that two-thirds of children 
growing up in poverty lived in a household with at 
least one parent working. it is also true that in some 
areas, while unemployment has fallen, benefit claims 
have risen as in-work benefits fill the wage gap. this is 
simply not fair. 

the concept of a living Wage – an hourly rate of pay 
sufficient to provide a decent standard of living – is 
an important part of the solution to in-work poverty 
and has achieved real traction in recent years. there 
is no doubt that a significant number of people who 
are in work could be lifted out of poverty if they were 
paid the ‘real’ living Wage rates of £9.75 per hour in 
london and £8.45 across the uK.  

INTRODUCTION

there is gain on both sides. i have a business 
background and my experience tells me that 
organisations benefit from decent pay. the workforce 
is happier, feels appreciated, more motivated and 
therefore more productive. 

it is absolutely right that local authorities in london 
and elsewhere lead by example. By signing up 
to be accredited living Wage employers, local 
authorities are setting an example to businesses in 
their areas, where many could afford to follow suit. i 
am delighted to support this living Wage guide for 
local authorities and i hope that, while focused on 
london, it will help to inspire local authorities up and 
down the country to become living Wage employers 
and champions.

in the 21st century, poverty is one of the most 
troubling issues in our society, which is why i believe it 
is so important that we all unite to ensure that people 
can earn a wage that enables a decent quality of 
life. 

Kevin Hollinrake MP 
Chair of the All-Party Parliamentary Group  
for Poverty
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I
t is estimated that 5.6 million people in the uK 
are earning less than the living Wage and the 
numbers of employees has risen steadily since 
2012, by 1.1 million. london, despite its wealth 
and influence as a capital city, has the largest 

number of people earning under the living 
Wage today (722,000).1

 
london has seen a significant growth in jobs 
over the last decade and is enjoying record high 
employment: in April 2017, the employment rate 
was 73.4 per cent, almost five percentage points 
higher than a decade ago.2 however, low pay and 
in-work poverty continue to be huge problems, 
with almost one in five jobs paid below the london 
living Wage in 20163 and two-thirds of children 
living in poverty in working households.4

LOW PAY AND CHILD POVERTY IN LONDON

female part-time employees are the biggest low-
pay group, followed by young people: around 
three-quarters of 16–20-year-olds and 40 per cent 
of 21–24-year-olds are paid below the london 
living Wage. more than a quarter of low-paid jobs 
in london are in the retail, wholesale and transport 
sectors and a fifth of low-paid jobs are in hotels and 
restaurants.

it is important to recognise that pay at the bottom 
end of the scale in london has been improved 
by the increase to the legal minimum. in 2014, a 
record 1.2 million people in the uK were earning the 
national minimum Wage: twice the 1999 total.5 the 
low pay commission has increased the minimum 
wage over time and, in 2016, the government 
introduced the national living Wage (nlW), a higher 
minimum wage for over 25s. the nlW is based on a 
target to reach 60 per cent of median earnings by 
2020,6 not – despite what the name suggests – on 
what employees and their families need to live on 
today.

4

With inflation rising, a freeze on most working-age 
benefits from 2016–2020, and real wages remaining 
below their 2008 level up to 2021,7 those on the nlW 
or national minimum Wage will feel the squeeze 
acutely. in this context, the living Wage becomes 
even more important as a tool for tackling in-work 
poverty.

A life on low pay often means longer working hours, 
limiting community and family life. Being paid the 
london living Wage can mean the difference 
between just about managing and earning enough 
to afford the things that most people agree are 
needed to live, such as a decent meal, a warm 
home and a birthday treat for your children. Being 
able to earn the london living Wage can really 
contribute to improvements in family life, where 
households have better financial resilience and 
independence.8



london is so expensive, especially 
rent and travel. if you get a monthly 
travelcard, that’s £100 a month or 
£33 a week – a lot of money for me. 
Before i got paid the london living 
Wage, i was getting £8 an hour – now 
i get nearly £2 more an hour, which 
really helps. it means i can afford my 
travel and buy breakfast. if i compare 
myself with my boyfriend, who gets 
paid £7.50 an hour, there’s a big 
difference. i check our payslips and 
i get paid the same for three hours’ 
work that he gets in four hours..
Amparo, cleaning operative

i want to work and i want to progress 
my career, improve my english and 
get a better future for my daughter. 
i feel more motivated now that i get 
paid the london living Wage. Being 
a cleaner is very difficult when they 
pay you the minimum – say £7.20 
or £7.50 per hour. But when you get 
£9.75 an hour – you say “Wow, £2 
more!” maybe i’ll buy something 
good for my daughter to eat or 
something for her to wear. you start 
to calculate it and when you work 12 
hours per day, monday to friday, that 
makes a big difference.
Svetlana, cleaning operative
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I
n 2016, 37 per cent of all london children were 
living in relative poverty.9 that is around 700,000 
children – or 11 children in every class of 30. 
despite the clearly visible and growing wealth in 
the capital, london is still the uK region with the 

highest rate of child poverty, home to as many poor 
children as in all of scotland and Wales. 

While child poverty in london has fallen over the last 
decade, it has remained at 37 per cent for the last 
three years.10 And, like the rest of the uK, two-thirds of 
children living in poverty in london are in households 
where at least one adult is in work.11

Child poverty

the government’s income poverty statistical series, 
households Below Average income (hBAi), sets the 
uK poverty line at 60 per cent of the contemporary 
median uK household income. the median income 
in 2015–16 was £481 a week (£25,100 per year), 
meaning households on less than 60 per cent of this 
were earning less than £288 a week (or £15,060 per 
year) for a household with a couple and a child. this 
amount is adjusted for family size.16

children born into poverty have an increased risk 
of mortality in the first year of life and in adulthood, 
are more likely to be born early and small, and face 
more physical and health problems in later life.17 

When children live in poverty, it effectively means 
that they miss out on the things that most take for 
granted: warm clothes, school trips and having 
friends over for tea.18 they do less well at school and 
earn less as adults. 

the causes of child poverty in london are complex. 
however, it is generally agreed that the main drivers 
are low-paid work, a lack of flexible, part-time jobs 
and the high housing, childcare and living costs 
in the capital. in order to improve the lives of low-
income families, there should be a package of 
solutions across different policy areas. the london 
living Wage is an essential part of that package of 
solutions.

Rates of child poverty across London

of children in INNER LONDON 
are living in relative poverty.12

of children in OUTER LONDON 
are living in relative poverty.13

iS the higheSt rate of child 
poverty in london and the UK, in 
TOWER HAMLETS.14

iS the loWeSt rate of child 
poverty in london, in RICHMOND 
UPON THAMES.15

42% 34% 43.5% 13.9%

42% 34% 43.5% 13.9%
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Before being paid a living Wage, life 
was difficult financially for me. i had 
no social life, and constantly had 
to tell family and friends that i was 
unable to meet them for a meal, 
drinks. however, since being given the 
living Wage, my life has improved 
for the better. i can now afford to go 
out for the day with my son, and go 
out with friends and family, as well as 
not having to constantly think about 
whether i will have enough food for 
the rest of the month until my next 
payday.
Leanne, detection dog handler
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it’s important to me to be paid the 
living Wage – i see it as the company 
investing in us, both in our time and 
us as people. the increase in pay has 
made a big difference to me and 
my family. i’ve got two small children 
so obviously there’s always bills and 
things that need paying. it just helps 
every month having that little bit extra. 
it’s just nice having a little buffer, so 
when the bills are paid there’s some 
money left over.
Jamie, warehouse operative



the campaign for a living Wage was launched by 
members of london citizens in 2001. communities in 
east london found that, despite working two or more 
minimum wage jobs, they were struggling to make 
ends meet and were left with no time for community 
and family life. the basic argument for the living 
Wage is that no one should do a hard day’s work 
for less than they can live on and that being able to 
earn a living is important for individuals, families and 
wider society.

in 2005, following a series of successful living Wage 
campaigns and growing interest from employers, the 
greater london Authority calculated the first london 
living Wage.  

in 2011, the first uK living Wage rate was calculated, 
based on a ‘minimum income standard’19 and the 
living Wage foundation was established to promote 
the living Wage and formally accredit employers 
with the living Wage employer mark. Accredited 
living Wage employers pay all their directly 
employed staff and onsite contractors (eg, cleaners) 
the living Wage. it is a voluntary scheme, providing 
an ethical benchmark for responsible pay.

there are now over 3,000 accredited living 
Wage employers across the uK, including nearly 
a third of the ftse-100, 58 local authorities and 
thousands of small employers. more than 150,000 
employees have seen their wages increase as a 
direct result of living Wage campaign and well over 
a million employees are covered by living Wage 
accreditation agreements. As of may 2017, there are 

THE LIVING WAGE CAMPAIGN

over a thousand accredited living Wage employers 
in london. the campaign enjoys cross-party support 
and has been championed by successive mayors of 
london, including Boris Johnson and sadiq Khan.

in 2016, the government announced a new 
minimum wage rate for over 25s – badged a 
‘national living wage’. this increase was a success, 
in recognition of the 15-year living Wage campaign 
and a welcome pay rise for low-paid workers. 
however, the new wage floor was £7.50 in April 2017 
and is due to rise to £9 by 2020, based on a target 
to reach 60 per cent of median earnings. 

this is lower than the real living Wage, which is 
calculated on what people need to earn to meet 
the cost of living, covers all workers over the age of 
18, and includes a separate rate to reflect the higher 
living costs in the capital.

the uK and london living Wage rates are uprated 
in november each year, during living Wage Week. 
the methodology is overseen by the living Wage 
commission, an independent body drawn from 
leading living Wage accredited employers, trade 
unions, civil society and experts.

the london living Wage is a fantastic 
campaign and i will be working to 
encourage more businesses across 
our great city to get involved. this 
will not only help london become a 
city where it’s a badge of pride for 
employers to pay the london living 
Wage, but help us become a city 
where everyone benefits from the 
capital’s success.
Sadiq Khan, Mayor of London (2016-present)
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Living Wage rates: November 2016 – November 2017

9



L
ocal authorities have a key role to play in 
helping to promote and grow the living 
Wage movement. As anchor institutions in 
their communities, they can lead by example 
and catalyse change by demonstrating a 

public commitment to the living Wage.

By signing up as an accredited living Wage 
employer, local authorities are not only improving 
the lives of employees, their leadership has a 
ripple effect in encouraging other organisations to 
become living Wage employers and improving the 
lives of people who live and work in the local area.

research in 2010 and 2014 examined the potential 
impact of the living Wage on reducing health 
inequality20 and achieving better health outcomes21 
in a community.

LOCAL AUTHORITIES AND THE LIVING WAGE

the introduction of the social value Act in 2012 is 
one of the most exciting aspects of public sector 
procurement criteria, strengthening the case for 
sustainability in the buying process. it is a way to 
ensure that public money is for used for social good. 
in the case of the living Wage, it can:

■■ help to stimulate growth in the local economy;

■■ improve health outcomes for those employed;

■■ have measurable and evidence-based business 
cases that demonstrate how it can also improve 
the quality of service and quality of work.

10

over the past five years, accredited london local 
authorities have taken steps to promote the living 
Wage in their local employer communities – eg 
by offering business incentive schemes, holding 
business engagement events and through 
proactive publicity.



A
ccredited living Wage employers sign a 
licence agreement with the living Wage 
foundation to confirm they pay the living 
Wage rate to all directly employed staff 
and regular on-site third-party contractors 

for every hour worked.

for larger organisations, rolling out the living Wage 
across contracts can be phased in over time, as 
contracts come up for renewal. the living Wage 
foundation works with employers to agree a plan 
that works for each organisation. the living Wage 
applies to employees over the age of 18. 

it is important to become an accredited living Wage 
employer, as opposed to just paying the living Wage 
rates, because accreditation ensures that:

■■ organisations can use the living Wage employer 
mark to publicly demonstrate their commitment to 
the living Wage;

■■ the living Wage foundation has reviewed their 
practices and certified that they meet the criteria 
for accreditation;

■■ all of the appropriate contracted staff are paid a 
living Wage;

■■ the independently calculated rates are 
implemented each year within six months of their 
announcement each november.

ACCREDITATION
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Accredited employers display the living Wage 
employer mark to recognise their commitment to the 
living Wage. this includes a plaque, merchandise 
and digital assets to demonstrate that they are a 
responsible employer to their staff and networks. 

the employer will also be listed on the living Wage 
foundation website and employer map, with their 
accreditation often recognised in the media.

The benefits of accreditation

As well as it being the right thing to do, there is 
a growing body of evidence demonstrating the 
business benefits of becoming a living Wage 
employer.  

A recent independent survey of more than 800 
accredited organisations22 found that over 93 per 
cent of businesses had benefited as a direct result of 
living Wage accreditation. over 75 per cent of large 
businesses (those that employ over 500 members of 
staff) reported that paying the real living Wage had 
directly increased both retention and motivation of 
low-paid staff.

the survey also found that 86 per cent of 
respondents reported that living Wage accreditation 
had had a positive impact on their reputation. sixty-
four per cent of them reported that it had helped 
them differentiate from others in their industry. 

living Wage employers reported that accreditation 
had improved the motivation and retention of their 
staff, as well as the reputation of the business, which 
helped them stand out from their competition.

As an employer that has been paying 
the voluntary living Wage for over 10 
years, our experience is that it delivers 
real and tangible business benefits 
like improved staff morale, rise in 
service standards, improvement in 
the retention of staff and increase in 
productivity. that’s why we applaud 
the leadership of accredited living 
Wage councils who are going further 
to tackle low pay head-on in london 
– we encourage all those who are 
interested, to get in touch and make 
a plan to accredit with the living 
Wage foundation.
KPMG London
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As of June 2017, 16 out of 33 london local 
authorities were accredited living Wage employers: 
Brent, camden, croydon, city of london, ealing, 
enfield, greenwich, hackney, hammersmith and 

fulham, hounslow, islington, lambeth, lewisham, 
southwark, tower hamlets and Waltham forest. there 
are 58 local authorities accredited in the uK.

Which London local authorities are accredited?
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southwark is a trailblazer when it 
comes to the living Wage and from 
working with local businesses, we 
know what a challenge it can be 
for others to follow suit. however, 
the benefits that can come from 
simply offering a fair day’s pay for a 
fair day’s work are there to see for 
companies that offer london living 
Wage, including more committed 
and motivated staff and a higher 
quality of work.
Councillor Johnson Situ, Cabinet Member for Business, 
Employment and Culture, Southwark Council

Accredited local authorities Non-accredited local authorities
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Local authority Number of Living Wage employers in the community Accredited

islington 112 4

camden 107 4

Southwark 99 4

greenwich 91 4

city of london 88 4

tower hamlets 69 4

lambeth 58 4

hackney 55  4
lewisham 28  4
Brent 24 4

croydon 20 4

hammersmith and fulham 18 4

ealing 18 4

hounslow 11 4

enfield 7 4

Waltham forest 6 4

Westminster 126 X
haringey 16 X
Kensington and chelsea 15 X
newham 11 X
Merton 8 X
Wandsworth 8 X

Barnet 7 X

redbridge 5 X

Bexley 4 X

harrow 4 X
richmond upon thames 4 X
Sutton 4 X
Bromley 3 X
Kingston upon thames 3 X
Barking and dagenham 2 X
havering 2 X
hillingdon 1 X

Source: living Wage foundation, may 2017

According to research from trust for london and 
new policy institute,23 in 2016, the five local authority 
areas with the highest proportion of jobs paid below 
the london living Wage were all in outer london, in 
Bexley, harrow, enfield, sutton and Waltham forest. in 
these local authority areas, over 30 per cent of jobs 
were low paid.

the five local authority areas with the lowest proportion 
of jobs paid below the london living Wage were all in 
inner london, in tower hamlets, islington, southwark, 
camden and Westminster. All of these boroughs are 
currently accredited with the exception of Westminster. 
none of these local authority areas had more than 15 
per cent of jobs that were low paid.

i think there is a very clear business 
case for paying the london living 
Wage: not just in terms of lower staff 
turnover and higher productivity, but 
across the whole of the borough, 
because if all our businesses are paying 
the living Wage that puts more money 
into our local economy and supports 
the rest of the business community.
Councillor Mark Watson, Cabinet Member for Economy  
and Jobs, Croydon Council

London local authorities and the number of Living Wage 
employers in the community
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cardiff Business school asked local 
authorities across the uK how they 
had benefitted from living Wage 
accreditation. the results are 
impressive. Said it had enhanced the 

organiSation’S general or 
corporate repUtation

86%

86%

Said it had enhanced the 
organiSation’S general 
repUtation aS an eMployer

84%

84%

Said it had iMproved relationS 
With pUBlic BodieS or politicianS

77%

77%

Said it had increaSed the 
Motivation of living Wage 
eMployeeS

74%

74%

Said it had iMproved the 
retention of eMployeeS 
receiving the living Wage

67%

67%

Said it had iMproved recrUitMent 
of eMployeeS into joBS covered 
By the living Wage

67%

67%

The benefits of accreditation for local authorities

Source: cardiff Business school, April 2017



The Living Wage accreditation process

The accreditation process

local authorities often have long and complex 
supply chains and may have significantly longer-
term contracts – eg, private finance initiative (pfi), 
social care or leisure contracts, that in some cases 
run for up to and beyond 20 years. for these types of 
contracts, it is not appropriate to wait for contracts to 
come up for renewal. 

the living Wage foundation works with employers to 
identify opportunities for early change, such as break 
clauses, and in some cases employers are able to 
renegotiate contracts mid-cycle, so that the majority 
of contracts are living Wage within two to three years.

15

the living Wage foundation provides expert advice 
and guidance on paying a real living Wage, 
including best practice on how to implement 
the rate increases, communicate with staff and 
contractors, and ensure this is maintained throughout 
the supply chain.

to become an accredited employer, you will need 
to ensure that all directly employed staff are paid a 
real living Wage and that there is a plan in place to 
apply this to all relevant contracted staff. the living 
Wage foundation allows phased implementation so 
that third-party contracts can become living Wage, 
as they are able to be broken or renewed, and it 
monitors this process through milestones which are 
marked in the accreditation licence and monitored 
annually.

■■ ensure there is political buy-in to become an accredited 
living Wage employer

■■ ensure all directly employed staff are paid the living Wage

■■ enquire with the living Wage foundation to begin process 
and receive guidance

■■ initiate a working group internally to plan and manage the 
living Wage on an ongoing basis

■■ identify all relevant contracts that need the living Wage 
embedded, with ambitious target dates (action milestones) 
using your contract register

■■ plan how you will build living Wage into all terms and 
conditions, pre-qualification questionnaires and future 
supplier communications (including award ceremonies/ 
business charters)

■■ plan how this will be managed and reported annually to the 
living Wage foundation

■■ Where there is appetite, plan how you can best promote 
adopting the real living Wage to your local business 
community in your working group

■■ submit licence

■■ submit approved milestones and evidence that this is 
affordable, along with your licence agreement, to the living 
Wage foundation

■■ Agree ongoing responsibilities in the annual living Wage 
lifecycle and how you will report progress to the living Wage 
foundation in 12 months’ time

Step 1
local authority decides to 
become an accredited 
living Wage employer

Step 2
planning and 

implementation
(procurement)

Step 3
approval and 
accreditation

Local authorities and accreditation



Working Group
■■ Achieving and maintaining accreditation 

requires senior buy-in and input from across the 
organisation. Assemble a dedicated Working 
group to oversee and manage accreditation, 
ideally chaired by a senior political member, 
which meets at least biannually and will ensure 
continuity throughout the process. 

■■ the working group should comprise of senior 
representatives from hr, procurement, care 
commissioners, communications/pr and 
finance. it can also be useful to include 
representatives from economic development 
teams (for business outreach), education (to work 
with schools) and voluntary sector liaison (to work 
with charities).

Procurement
■■ Before announcing your accreditation, 

communicate to all suppliers that the local 
authority will become a living Wage employer 
and what this will mean in practice.

■■ plan how to embed the living Wage into all new 
terms and conditions and include as part of any 
relevant business charters or pre-qualification 
questionnaires.

■■ use the Working group to identify and explore 
any difficulties in meeting living Wage contract 
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milestones and work with the living Wage 
foundation to identify solutions.

■■ monitor progress each quarter, calculating how 
many contracts are living Wage by staff totals and 
proportion of contracts. increasing transparency 
will help you meet agreed milestones.

HR and Communications
■■ Before announcing accreditation, hr and 

communications teams should convey to 
all internal staff that the local authority is 
becoming an accredited living Wage employer, 
communicating the rates, when the rates change 
and other important information.

■■ plan exciting or innovative ways to celebrate 
accreditation and showcase the living Wage 
employer mark, such as including it in local 
newsletters and press opportunities. 

Social care
■■ Where care homes service multiple local 

authorities across and outside of london, cross-
border collaboration on the living Wage will be 
required. neighbouring local authorities can work 
together to secure the living Wage as part of a 
collective agreement – which may include jointly 
commissioning care – to secure the best possible 
outcomes for residents in care homes. 

■■ local authorities can encourage the living Wage 
in direct payments from care recipients to care 
workers by sharing a list of accredited living 
Wage providers.

■■ Where it is difficult to identify care providers willing 
to pay the living Wage, work with the living Wage 
foundation to bring together accredited and 
non-accredited care providers to share learning 
and the benefits of a paying the living Wage in 
care.

■■ sign up to ethical care charters to demonstrate 
commitment to wider best practice around the 
quality of care, including the citizens uK social 
care charter24 and unison ethical care charter.25 

 

the citizens uK social care charter calls for:

■■ Proper training 
ensure that care workers are trained in dealing 
with dementia

■■ Better relationships 
ensure that 90 per cent of care is provided by a 
small team of named care workers

■■ Enough time 
An end to 15 minute care visits

■■ Dignity in work 
care workers to be paid a real living Wage that 
meets the cost of living and paid for travel time

Useful hints and tips



Service Provider Recognition 
scheme

paying the living Wage can lead to transformational 
change when it is implemented as part of a wider 
change in management practices. employers can 
maximise the benefits of paying the living Wage by 
taking a holistic approach, combining investment 
in staff with wider changes in the workplace that 
can result in permanent improvements in staff 
performance and productivity. 

typically, employers moving to pay the living Wage 
also look at improvements to:

■■ flexibility that works for employees and the 
business – for example removing reliance on 
casual staff, offering more full time contracts and 
avoiding zero-hour contracts unless employees 
request them.

■■ removing complexity in pay structures – for 
example introducing flatter pay structures which 
benefit all staff and improve pay transparency.

■■ providing pathways for progression – for example 
multi-skilling staff, thereby being able to offer more 
stable shift patterns, making use of the existing skills 
and having a clear way of progressing within the 
organisation.

■■ communicating with employees – for example 
engaging staff when looking for solutions to 
problems, providing a way for staff to feedback 
and suggesting ideas to improve the business 
and having clear regular communications to 
employees.

■■ understand your case for change. run a clear 
analysis of your business and include what your 
employees and customers think of you.

■■ Build a powerful team to create a strategic 
vision and plan to achieve the change; include 
a variety of roles.

■■ communicate your goals effectively. develop 
a clear, inclusive communication strategy and 
don’t rely on information to trickle down.

■■ generate short term wins to keep momentum 
going. communicate these wins often.

■■ sustain the change. don’t hand over the 
process to one part of the organisation. 

■■ Build in time for reflection and learning – you 
don’t know what you don’t measure.
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Wider change management

Achieving living Wage accreditation relies on 
responsible procurement. the living Wage 
foundation’s service provider recognition scheme 
recognises contractors who provide staff as part 
of a service in the uK’s lowest paid industries (such 
as cleaning, security, waste management, office 
support and hospitality) and support the aims of 
the living Wage foundation.

currently, there are around 100 providers signed 
up to the scheme. they commit to supplying a 
living Wage tender alongside every market-rate 
bid, as well as paying their own head office staff 
the living Wage. this means the client always has 
the choice to implement the living Wage at the 
point of tender.

Useful hints and tips



The scale of influence in 
social care

By acting ethically and morally, we 
offer the surest guarantee to our 
management and to our clients 
that penrose care will provide the 
highest quality of care that no legal or 
technological innovation could ever 
mimic.
Robert Stephenson-Padron, Managing Director, Penrose Care

happy staff make happy residents, 
which is why becoming the first 
national care provider to pay the 
‘real’ living Wage back in April 2014 
was a no-brainer for us. yes, it has 
added to our costs, but is already 
reaping rewards in terms of staff 
satisfaction and lower turnover rates. 
for all those care organisations who 
think they can’t afford the living 
Wage, i say you can’t afford not to 
pay it.
Natasha Singarayer, Chief Executive, Abbeyfield Society 

in addition to its £7 million social care budget, the 
london Borough of islington has spent an extra £1 
million to pay its domiciliary care staff the living 
Wage. however, it estimates that the relative costs 
have gone down by approximately £0.5 million 
since the introduction of the nlW. 

As a result of requiring the living Wage in its 
domiciliary care contracts:

■■ 509 islington care staff have benefited

■■ 180 of these are islington residents themselves

■■ the largest group of beneficiaries are black, 
Asian and minority ethnic women, aged 41–59 

■■ islington home carers are now getting their 
travel time paid at the london living Wage as 
well as their contact time

■■ there are no 15-minute visits (except where 
specifically requested by the recipient)

■■ carers have a guaranteed minimum number of 
hours (ie, no zero-hour arrangements)

in 2015, there were an estimated 1.55 million jobs in 
the adult social care sector in england, 205,000 (13 
per cent) of which were in the london region, which 
grew by an estimated 15,000 jobs (or 8 per cent) 
since 2012/13, while turnover rates increased by 0.4 
per cent.26

for directly employed care staff, the estimated staff 
turnover rate was 23 per cent, or around 35,000 
leavers, each year. And at any one time in london in 
2015/16, 10 per cent of roles in the sector, or around 
15,000 vacancies, were vacant. this is especially true 
for young employees, with care workers aged under 
20 (in receipt of the national minimum Wage) having 
the highest turnover rates.27 

evidence suggests that carers who are paid more 
are less likely to leave. Between 2013 and 2014, 
care workers that stayed in the sector were paid on 
average 25p per hour more than those who left.28
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Islington and the Living Wage 
in social care

Case study: 



Progress in social care

Penrose Care

camden care provider penrose care was named 
london living Wage champion at the living 
Wage awards ceremony held at the British library 
in london in november 2016. penrose care, 
which provides a range of home care services to 
people in london, was shortlisted from over 1,000 
accredited living Wage employers in the london 
region.

How they did it:
■■ penrose care put their values first and created 

a business model focused on good working 
conditions, sustainable jobs with the living Wage 
at the centre.

■■ in the current environment of very low public 
commissioning rates for social care, they geared 
their business mix to the self-pay segment of the 
social care market, using the surplus gained from 
private clients to subsidise some publicly-funded 
clients.

 

the city of london now pays the living Wage in 
31 out of 48 of its care contracts, camden pays 
the living Wage in 98 per cent of its contracts, 
including care, and hackney pays all of its care 
home contractors the living Wage. the process of 
managing and monitoring care contracts is critical 
to the success of implementation in this area. the 
living Wage foundation will work with the local 
authority on a personal plan as part of its application 
for accreditation (and beyond).

paying the living Wage in social care has the 
potential to affect the lives of millions of care 
workers in england and hundreds of thousands of 
care workers in london, strengthening the long term 
sustainability of the sector and improving the quality 
of care itself.
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Living Wage accredited care 
provider Penrose Care

Why they did it:
■■ penrose care upholds the view that in order to 

promote a caring workforce, the organisation 
itself must be caring. Being an accredited living 
Wage employer is a credible sign of penrose 
care’s caring character.

 

The benefits:
■■ the real living Wage has allowed penrose 

care to attract and retain people that have 
a vocation to care. this has allowed them to 
provide excellent home care as highlighted by 
the consistent outstanding feedback received 
from social care recipients since trading (from 
2013).

Case study: 



BEYOND ACCREDITATION: CHAMPIONING THE LIVING WAGE IN LONDON

part of setting an example is ensuring that your 
living Wage commitment is shared publicly on 
an ongoing basis. local authorities can use their 
newsletters and communication channels to spread 
the word about their living Wage leadership, showing 
local businesses and residents that the council is 
committed to championing the living Wage.

Accredited local authorities can also display 
the living Wage employer mark, helping to raise 
awareness of the badge as a mark of social 
responsibility, for example. living Wage accredited 
local authorities have:

■■ included the badge in staff email signatures, on 
websites, recruitment materials and in newsletters;

■■ displayed the mark on public buildings and 
vehicles;

■■ flown living Wage flags above their town halls

■■ used living Wage Week as an opportunity to 
creatively showcase the living Wage.

1  Use communications channels 
to showcase your Living Wage 
leadership

paying the living Wage is not only 
the right thing to do; it also makes 
sense for all parties involved. it’s good 
for employees and their families, 
and for employers who gain a more 
financially secure and productive 
workforce. local authorities have 
a key role to play in promoting 
the living Wage by becoming 
accredited themselves, and by going 
even further by incentivising local 
employers to do the same, through 
business rate relief. the living Wage 
incentive scheme that we have set 
up in greenwich, with cross-party 
support, has already led to a pay-rise 
for hundreds of workers. i would urge 
councillors of all parties and none to 
work together to replicate this success 
in other local authorities across the 
country.
Councillor Matt Hartley, Leader of the Conservative Group, 
Royal Borough of Greenwich
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Becoming an accredited living Wage local authority 
not only sets an excellent example locally, it can also 
give you the power to influence your local economy 
through the payment of the real living Wage under 
externally procured contracts. the real living Wage 
can make a huge difference to the income of your 
residents, who have increased purchasing power 
and the opportunity to spend more money locally, 
which has a multiplier effect in the local economy. 
local authorities are also particularly well positioned 
to convene and engage with local businesses in 
dialogue over pay and to celebrate good business 
practice locally.

The Living Wage Employer Mark



local authorities across london regularly hold events 
to raise awareness of the real living Wage among 
local employers and suppliers. in march 2016, 
southwark held a ‘london living Wage symposium’, 
which brought together employers, business groups, 
local government, trade unions, community groups, 
charities and think tanks to debate some of the key 
issues around the living Wage and identify tangible 
steps to help different organisations implement a 
london living Wage policy.

2  Hold business engagement 
events with local employers 
and suppliers

some local authorities, such as Brent, greenwich, 
lewisham and ealing, offer local businesses a 
discount on their business rates if they become 
accredited living Wage employers. the cost of 
accreditation varies depending on the size of 
workforce and the type of organisation, but the 
maximum discount can be up to £5,000 for large 
employers over a set period of time.

3  Incentivise local  
businesses

Brent became the first local authority in the 
country to offer a business rates discount to all 
organisations that became accredited in 2015/16. 
the council continues to offer this discount, which 
is set at five times the accreditation fee paid 
to the living Wage foundation. Brent took the 
opportunity to write to all local businesses about 
the discount scheme, at the same time as writing 
to them about the increase in business rates in 
march 2017.

Brent also offers a number of incentives to 
businesses who become accredited:

■■ 15 per cent off membership with West london 
Business, one of london’s largest chambers of 
commerce

■■ free trade stall at Brent civic centre

■■ free advertising in the Brent Business newsletter

■■ free, one-hour, one-to-one business advice 
session with a business consultancy 

■■ photo call with a senior Brent councillor 

■■ congratulations message on the Brent civic 
centre screens

■■ invitations to london living Wage events
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Brent Business Rate  
Relief Scheme

Case study: 

the benefits of paying the living 
Wage are significant. i’ve seen big 
savings in time and cost. recruitment, 
initial and ongoing training. i get a 
much better quality and quantity of 
candidates that come to me and 
we don’t have to spend loads of time 
training them. the administration is 
significantly reduced. Also sickness 
and unauthorised absences reduce 
significantly.
A delegate at Southwark’s London Living Wage Symposium

Goldsmiths, University of London, in Lewisham, 
was accredited in 2016



Businesses want to hear living Wage success 
stories from their peers. local authorities can 
engage with local business networks such as 
business improvement districts, the federation 
of small Businesses (fsB) and local chambers of 
commerce, to connect accredited and non-
accredited businesses to share experiences around 
implementation by engaging local businesses 
networks. 

Where relationships with local businesses are less well 
developed, local authorities can help to create new 
business networks, helping to build the capacity of 
the local business community more broadly, using 
existing ’hooks’ such as ‘small business saturday’ 
and living Wage Week to showcase living Wage 
employers.

5  Engage with local  
business networks

living Wage Week is the first week of every 
november; it is the annual celebration of the 
living Wage movement in the uK and it is when 
the new rates are announced. it has been running 
for the past six years and is a great opportunity for 
accredited employers across the uK to celebrate 
their achievements.

4  Celebrate Living  
Wage Week

Islington Council’s Living Wage Week projection
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Activity during Living Wage Week
■■ camden has celebrated living Wage Week 

with a series of supply chain events;

■■ hammersmith and fulham displayed the living 
Wage flag on their town halls;

■■ islington council was the first employer to 
project the living Wage employer mark (onto 
the town hall), bringing together councillors, 
local businesses and residents to celebrate the 
living Wage movement. this was a fantastic 
opportunity and was showcased in the local 
press and on social media;

■■ lewisham held a celebration and networking 
breakfast at the start of living Wage Week, with 
current london living Wage employers and 
those who were in the process of applying. 
local businesses attended the event including 
the south east london chamber of commerce;

■■ in preparation for living Wage Week, southwark 
council arranged a briefing session in which the 
living Wage foundation presented to all local 
councillors, detailing opportunities for leadership 
during the activity week.

lewisham is a great place to live. But 
far too many people working here are 
paid poverty wages. As a council, we 
are committed to tackling poverty 
in lewisham. so we’re encouraging 
employers to do the right thing, by 
paying their staff at least the london 
living Wage. it’s good for employees 
and good for businesses too.
Councillor Joe Dromey, Cabinet Member for Policy & 
Performance, Lewisham Council



it is often the perception that it is more difficult for 
small and medium enterprises (smes) to sign up to 
the living Wage, yet smes make up more than three 
quarters of the 3,000 employers across the uK who 
have signed up voluntarily to pay the real living 
Wage. they are by far the largest group of employers 
in london and therefore have an important role 
to play in promoting the real living Wage in the 
capital. drawing on the recommendations from 
southwark’s london living Wage symposium, local 
authorities should specifically target messaging for 
smes, highlighting the reputational and employee-
related benefits, as well as local multiplier effects 
for spending in the community. local authorities 
could work in partnership with sme membership 
organisations such as the fsB or local chambers of 
commerce to help living Wage adoption among 
sme employers.

The business case for SMEs
research by middlesex university london 
and the university of liverpool (funded by the 
Barrow cadbury trust), has shown the clear 
business case for the real living Wage, with 
small businesses that pay the real living Wage 
experiencing fewer employee disputes, an 
increase in productivity and staff motivation, and 
a reputational and corporate brand advantage 
over competitors.30

Key findings from the report include: 

■■ 77 per cent said they paid the real living 
Wage because it was in line with their 
company’s values

■■ 72 per cent of respondents said they saw a 
positive effect on their brand reputation after 
paying the real living Wage

■■ 60 per cent saw a positive effect on manager/
employee relations

■■ 43 per cent reported improved employee 
morale and productivity

6  Reach out to small and  
medium enterprises

croydon has created its own local business 
network, of which paying the living Wage is a key 
part. croydon’s good employer network, launched 
during living Wage Week 2016, aims to build 
a network of good employers that do business 
responsibly and to support the success of the 
local economy through using local supply chains, 
creating job opportunities, ensuring employees 
are paid a fair wage and promoting equality and 
diversity. 

to join the good employer network, organisations 
have to fulfil criteria relating to the four elements of 
the good employer charter, including paying the 
living Wage, employing local people, buying local 
and embracing the principles of equality and 
fairness. smaller businesses in particular enjoy the 
benefits of networking within the borough and also 
get a reduction in business rates for the first year of 
accreditation.

the south Bank employers group business 
improvement district is another great example of 
local business network leadership on the living 
Wage. in 2017, the group published a report on 
the value of becoming living Wage accredited 
and found that 75 per cent of consumers would 
pay more for a product or service from a living 
Wage employer.29
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Croydon’s Good  
Employer Network

Case study: 



islington council was the first local authority in the 
uK to be awarded ‘friendly funder’ status by the 
living Wage foundation. the council’s voluntary 
and community sector grants programme makes 
a £2.7 million of grants each year to more than 50 
local charitable organisations, all of which have 
now committed to paying their staff at least the 
london living Wage. 

in total, 110 islington organisations, including 
charities, are now accredited as living Wage 
employers and the council is working to help more 
third-sector organisations sign up.

this is a difficult time for charities 
and local authorities alike. But the 
voluntary and community sector’s 
role in our communities is more vital 
now than ever and we commend its 
contribution to ensuring that people 
employed here in our borough get 
the dignity of decent pay in return for 
their hard work.
Councillor Andy Hull, Islington Council

local authorities can promote the living Wage 
in the voluntary sector by joining the living Wage 
friendly funder (lWff) scheme. the scheme supports 
grant-giving organisations to secure the living Wage 
through their core grant-making in the voluntary and 
community sector. currently, less than 1 per cent of 
uK charities are accredited living Wage employers.31

low pay is a problem in the charity sector, with 
hourly pay about £1 lower than in other sectors.32 it is 
characterised by a largely female workforce and lots 
of part-time work: two out of five jobs are part time. 
it also reaches into a number of low-paid industries 
including health and social care, the arts, sport and 
youth work.

paying the real living Wage in the charity sector has 
many benefits, including:

■■ pay rises for charity workers, with knock-on benefits 
for their families and communities.

■■ more robust charities – ie, by improving staff 
retention and morale associated with paying the 
real living Wage.

■■ stronger delivery of charity-run projects and 
services, providing benefits to service users – ie, 
by improvements in productivity associated with 
paying the real living Wage. increasingly, charities 
are delivering services for vulnerable people.

As of may 2017, 27 grantmakers and local authorities 
had joined the lWff scheme. every year, these 
funders give out 19,000 grants between them, 
totalling £300 million of charity sector funding.

in order to become a lWff, grant-giving 
organisations must commit to three sequential 
principles:

1  Becoming a living Wage accredited employer

2  fund grant-funded posts at the living Wage rate

3  support grant-funded charities to become living 
Wage accredited

current living Wage friendly funders include the Big 
lottery fund, city Bridge trust, the london community 
foundation, comic relief, trust for london and the 
london Boroughs of islington, lambeth and croydon.

7  Join the Living Wage Friendly 
Funder scheme
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Islington’s Friendly  
Funder status

Case study: 

Friendly Funder



We hope that you have found this guide useful 
and that you are getting ready to move to a 
real living Wage or make more of your existing 
accreditation.

please get in touch with the living Wage 
foundation to begin your local authority’s 
accreditation process and receive more detailed 
guidance.

Living Wage Foundation
112 cavell Street
london 
e1 2ja
020 7043 9882
www.livingwage.org.uk/contact 

please get in touch with child poverty action 
group to find out more about child poverty in 
london and how your local authority can tackle it.

Child Poverty Action Group
30 Micawber Street
london
n1 7tB
020 7812 5210
http://www.cpag.org.uk/contact

NEXT STEPS
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