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CPAG Policy Seminar for Local Child Poverty Leads on the development of 

Local Child Poverty Action Reports  

On the 25th June 2018 Child Poverty Action Group (CPAG) in Scotland hosted a policy seminar for 

local child poverty leads bringing together representatives from nineteen local authorities and six 

health boards as well as the Scottish Government, COSLA, SPIRU (Scottish Poverty and Inequality 

Research Unit), NHS Health Scotland and the Improvement Service. 

The objective of the seminar was to discuss the duties placed on local authorities and health boards 

by the Child Poverty (Scotland) Act 2017 and in particular the duty on each local authority area to 

produce Local Child Poverty Action Reports (LCPARS).  

The event was targeted at staff with a lead role to play in developing LCPARs and provided an 

opportunity for them to consider the relevant legislation and guidance, share their approaches and 

concerns and hear from national partners about their role and expectations. 

A survey carried out by CPAG in advance of the report found that of those planning to attend 80% 

were either wholly or partly responsible for developing the LCPAR for their area. When asked what 

they hoped to learn from the event, attendees focused on the need for;  

 Examples of best local practice in addressing child poverty 
 More information and guidance on annual reporting    
 Information about local level data to allow for need to be identified and the impact of 

interventions to be addressed.  

Feedback from the event was very positive with 100% of attendees describing the seminar as either 
good or excellent.  

Organisations represented at the seminar included: 

Aberdeenshire Council Stirling Council  
 Angus Council  West Dunbartonshire Council  
 Dumfries and Galloway Council  

 
West Lothian Council 

Dundee City Council 
 

NHS Ayrshire and Arran (North Ayrshire) 

East Dunbartonshire CPP 
 

NHS Forth Valley 
 East Dumbarton Council 

 
NHS GGC 

 East Ayrshire Council 
 

NHS Grampian 
 Edinburgh City Council 

 
NHS Lanarkshire 

 Glasgow City Council NHS Health Scotland 

Inverclyde Council 
 

Scottish Government 
 Midlothian Council 

 
Improvement Service 

 North Ayrshire Council 
 

COSLA 
 North Lanarkshire Council 

 
Scottish Poverty & Inequality Research Unit 
 

 
Renfrewshire Council 

 
Poverty Alliance 

 South Ayrshire Council 
 

Child Poverty Action Group (CPAG) 
 South Lanarkshire Council 
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CPAG Recommendations 

Drawing on discussion and feedback from the policy seminar for local child poverty leads, CPAG has 

formulated the following recommendations in relation to the action and support required by local 

authorities and health boards in the development of their Local Child Poverty Action Reports (LCPARs).  

The Scottish Government 

It would be helpful if the Scottish Government could provide further clarity on: 

- How LCPARs will be treated once they have been submitted. Local partners would benefit from 

knowing the key audience for these documents and whether they will receive any feedback to 

enable continuous improvement.  

- The June 2019 deadline for submission of LCPARs. Having a clear deadline was seen as useful for 

ensuing timely action across local partners. 

- Whether a measurement framework will be developed by the Scottish Government and whether it 

will contain measures and indicators that are relevant at local level.  

It would also be helpful if the Scottish Government could continue working to ensure national partners 

(including Scottish Government departments) with a local presence and/or impact on local policy are aware 

of the need to engage locally and work to reduce child poverty. 

The Improvement Service  

Although the National Child Poverty Coordinator for Local Child Poverty Action Reports is not yet in post, the 

policy seminar provided an opportunity to consider the key priorities of the role. Priorities identified in the 

course of discussion included: 

- Mapping existing networks and identifying where new networks to share information and good 

practice might be beneficial. 

- Developing an online repository of relevant data, including information on measuring impact and 

examples of good practice. 

- Facilitating contact between local child poverty leads. 

Local Authorities and Health Boards 

When asked to discuss what would need to change locally in order for local authorities and health boards to 

meaningfully fulfil their obligations under the Child Poverty (Scotland) Act 2017, the following priorities 

were raised repeatedly:  

The need for local authorities and health boards to identify or build effective structures to facilitate 

collaborative working between local authorities, health boards and community planning partners. This 

might include drawing on the work of areas where such structures have apparently already been developed 

such as Glasgow and Dumfries and Galloway. Discussion also suggested many local partners would welcome 

the development of regional child poverty structures at health board level.  

The need for local authorities and health boards to raise awareness and promote ‘buy-in’ of the need to 

address child poverty amongst senior staff and local leaders. This was seen as essential to ensure cultural 

change across local organisations.  
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The need for local authorities and health boards to find ways to influence local employment practices 

including the practice of community planning partnerships (CPPs) as employers and contractors and the 

practice of local business leaders. 

The need to ensure general awareness raising amongst frontline staff of the importance of addressing child 

poverty and their role in that process. This might involve providing training to frontline staff.  

The need to work with local and national partners to identify effective methods of community engagement 

that would allow for meaningful and sustained involvement.  

Child Poverty Action Group 

There is support amongst local child poverty leads for CPAG to continue coordinating events such as this one 

for local child poverty leads. 

Given CPAG’s expertise in child poverty and experience of delivering training, CPAG should consider 

developing training for managers and frontline staff on the duty to develop and implement Local Child 

Poverty Action Reports.  
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Background – An overview of the requirement to produce Local Child Poverty 

Action Reports 
  

The Child Poverty (Scotland) Act 2017 
In 2017 the Scottish parliament unanimously passed the Child Poverty (Scotland) Act. The Act 

sets ambitious targets for the reduction of child poverty against four income based measures 

by 2030. 

The four targets which relate to relative poverty (after housing costs), absolute poverty (after 

housing costs), combined low income and material deprivation and persistent poverty will 

only be met through targeted action to increase the income of low income families and 

through a reduction in their essential living costs (particularly housing costs).  

The legislation also requires local authorities and health boards jointly to prepare annual 

local child poverty action reports, setting out activity that they have taken during each 

reporting year and any planned future action for the purpose of meeting the child poverty 

targets. The first set of annual reports is due in 2019. 

A local authority and each relevant Health Board must jointly prepare and publish a report as 

soon as reasonably practicable after the end of each reporting year. The Scottish 

Government has previously highlighted that in practice, they expect reports to be submitted 

no later than the end of June each year unless there are exceptional circumstances.  

Under the act LCPARs should describe any measures taken in the area of the local authority 

during the reporting year by the local authority and each relevant Health Board for the 

purpose of contributing to the meeting of the four child poverty targets listed in the 

legislation, as well as any future actions it proposes to take.  

Local reports must, in particular, describe any income maximisation measures taken to 

provide pregnant women and families with children with information, advice and assistance 

about eligibility for financial support, and assistance to apply for financial support. They must 

also describe action taken or proposed in relation to children living in households whose 

income is adversely affected, or whose expenditure is increased, because a member of the 

household has one or more protected characteristics. 

Shortly after this policy seminar was held, the Scottish Government published guidance for 

local authorities and health boards in relation to local child poverty action reports. As the 

guidance was not available at the time discussions took place, an effort has been made to 

highlight areas where questions raised might now be addressed with reference to the 

Guidance.  
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Every Child, Every Chance: The Scottish Government’s Child Poverty Delivery Plan  
The Scottish Government has a duty under the Child Poverty (Scotland) Act to produce Child 

Poverty Delivery Plans every four years highlighting how it intends to meet the child poverty 

targets laid out in the Act. It must also publish annual progress reports. The Scottish 

Government’s first delivery plan - Every Child, Every Chance - highlights the need to focus on:  

- the extent to which income (from both employment and social security) can be 

increased and 

- the extent to which essential costs (and particularly the cost of housing) can be reduced 

amongst households experiencing or at risk of poverty 

Every Child, Every Chance also outlines the policies the Scottish Government is introducing to 

bring about these changes between April 2018 and March 2022.  These policies include a 

commitment to an income supplement for low income families, intensive employment support 

for families, £3 million to develop a personalised financial health check and £500,000 to roll-out 

the ‘Healthier, Wealthier Children approach’ across Scotland. 

Every Child, Every Chance also details the steps the Scottish Government intends to take across 

the wide range of relevant policy areas identified in the Child Poverty (Scotland) Act. These 

include but are not limited to the provision of financial support for children and parents, the 

automatic payment of benefits and support, the provision and accessibility of information, 

advice and assistance to parents, education and, in particular, closing the attainment gap, the 

availability and affordability of housing, the availability and affordability of childcare, the 

facilitation of the employment of parents (with remuneration that is sufficient to secure an 

adequate standard of living), and the development of the employment-related skills of parents. 

Scottish Government Delivery Plans must also give particular consideration to physical and 

mental health, children living in single-parent households and children living in households 

where children or adults have one or more protected characteristics.  

 

Local Guidance 

Shortly after this policy seminar, the Scottish Government published guidance for local 

authorities and health boards in relation to local child poverty action reports. The Guidance 

provides a ‘quick reference guide’ to developing a Local Child Poverty Action Report as well as 

an overview of key provisions of the Child Poverty (Scotland) Act 2017, it explores areas where 

links might be made with other local reporting duties, what should be contained within the 

local reports and direction on how evidence might be used to inform and evaluate local action.  

http://www.gov.scot/Publications/2018/03/4093
https://beta.gov.scot/publications/local-child-poverty-action-report-guidance/
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The morning session – what support is required 

Presentations 
After an introduction and welcome from John Dickie, Director of CPAG in Scotland, the 

following presentations were given:  

(Please click on the images below to access the full power point presentation) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Morning Discussion 
Participants were asked to discuss the question “What information, materials or support from 

national partners would help you tackle child poverty locally?” Responses can be summarised as 

follows: 

Paul Tyrer, Head of Social Justice Strategy for the 

Scottish Government gave a presentation 

highlighting key provisions of the Child Poverty 

(Scotland) Act 2017 as well as an overview of the 

contents of the Scottish Government Child Poverty 

Delivery Plan, Every Child, Every Chance. He 

reassured participants that guidance providing 

information on what is expected of local authorities 

and health boards would be available soon.  

Kerry McKenzie, Child Poverty Lead for NHS Health 

Scotland, gave an overview of the organisations 

ongoing and planned work in relation to the local 

duty. This includes work with COSLA and SPIRU 

compiling case studies of successful local 

interventions to tackle poverty, the publication of a 

number of briefings on child poverty and the 

facilitation of a practice network on ‘Facing up to 

child poverty in Schools.’  

Dr. Rosie Ilett, gave an overview of Glasgow City 

Council’s approach to date, including the creation of 

her own post of Glasgow’s Child Poverty Coordinator. 

Rosie then provided a very useful checklist of some 

of the key steps that might be involved in developing 

a Local Child Poverty Action Report, including 

mapping existing structures, identifying allies, 

garnering resources and establishing a clear plan and 

timetable.   

http://www.cpag.org.uk/sites/default/files/Rosie Ilett.pdf
http://www.cpag.org.uk/sites/default/files/Paul Tyrer.pdf
http://www.cpag.org.uk/sites/default/files/Kerry McKenzie.pdf


8 
 

A call for more clarity 
Some participants highlighted a need for more clarity as to what was expected of local authorities 

and health boards under the legislation. Some expressed frustration that the audience for the plans 

had not been clearly identified. 

 “A straight answer – WHAT and WHO are these reports for?  This will impact the consistency 

and quality, writing a report for ministers very different from writing a report for local 

people.” 

 “What to include in the report – so many examples, what’s most important?” 

As well as more clarity as to what is expected from local authorities, there was also a call from some 

participants for a more directive approach from national government in the shape of, “A drive from 

SG to ensure LAs comply with duties reporting on interventions / support.” Another person stated, 

“Expectations could be clearer –the government needs to be a bit more prescriptive.” 

There were also calls for more clarity as to the role of all agencies and government departments in 

addressing child poverty. It was felt that clarity amongst national agencies could facilitate effective 

action locally.  

“The Scottish Government needs to make clear to its agencies its expectations around their 

commitment to delivering its aim related to child poverty - 

“Links aren’t being made across government policy – e.g. Pregnancy and Parenting Strategy, 

Fuel Poverty Strategy, National Transport Strategy Review – all of these policies affect people 

living in poverty, why aren’t they more joined up?”  

Materials to help with the development of local action reports 
Representatives highlighted the need for tools and materials to facilitate anti-poverty work at local 

level and to help minimise duplication. Tools requested included a toolkit, an analytical tool to assess 

the impact of policies, a template for reports and a list of relevant local and national contacts.  

 “A toolkit of practical guidance for local authorities.” 

 “A template for reports would be helpful – not one that is stifling but one that means local 

authorities  can compare like for like and understand similarities, differences, learn from 

others etc. “ 

“Clear list of contacts and knowledge of who is responsible.”  

Some of these calls – such as that for template for reporting actions – may have been addressed to 

some extent by the subsequent publication of guidance (see page 24 of the LCPAR Guidance).  

Help to engage partners 
It was also felt that the development of national materials that could be used by local organisations 

to engage potential partners might be useful, 

“Information materials to engage the business community, health boards and other 

community planning partners - some partners have a limited understanding of child poverty 

and what they can do to tackle it.” 

 “Guidance that helps explain to various public sector bodies and agencies how they can 

support and engage in local tackling child poverty activities.” 

https://beta.gov.scot/publications/local-child-poverty-action-report-guidance/Child%20Poverty%20Act%20-%20CPB%20Local%20Action%20Plans%20-%20Guidance%20-%20June%202018.pdf?inline=true
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Help with identifying relevant data and impact 
Feedback from group discussions suggests that local authorities and health boards are particularly 

concerned about a seeming lack of data about child poverty in their area and, in particular, priority 

groups and those with protected characteristics.  

“We need data on the number of children living locally in circumstances defined as priority - 

the 8 protected characteristics, 7 priority [groups] and the ACE [Adverse Childhood 

Experience] groupings.” 

“We need a better and more timely supply of data – currently using inaccurate data from 

free school meals and HMRC.” 

“More clarity re the specific target groups and what’s expected, particularly related to 

monitoring and reporting. Our approach tends to be taking a more simplistic role to 

reporting.” 

There was also a call for more information on how the impact of individual projects and policies 

might be measured. 

“We need to be consistent about how we decide what is working ‘well’ – how can we know? 

What are the metrics for success? What works for which populations?”  

 “It will be challenging evidencing impact on outcome. Narrowing down the data when nearly 

everything can have an impact on tackling poverty. Good practice sharing is also helpful as 

well as what doesn't work.” 

“A child poverty analytical tool – e.g. our authority is about to invest £2m in food and 

activities to mitigate the cost of the school holidays and holiday hunger but there is no way 

to analyse what the impact of that investment will be. Inclusive Growth have an analytical 

tool where you can input figures and get an estimated outcome. You want to know that your 

finite budget is being targeted in the best way possible.” 

Ways to share good and bad practice 
Participants highlighted a need for more examples of what is working in other areas.  

“I need to be able to learn easily from best practice elsewhere, I’m not going to read 31 other 

reports. Just need highlights, what’s working well elsewhere.”  

There was, however, some suggestion that much of this work was already underway.  

“NHS Health Scotland are gathering examples of best practice – 1st round of suggestive ideas 

to be published during Challenge Poverty Week. SPIRU wants to go on to publish an 

evaluated directory of practice – examples of proven, promising and not worked.”  

Support with public engagement 
Participants acknowledged the importance of community involvement but some expressed 

uncertainty as to how to go best to go about this in practice.  Some highlighted the need to use 

trusted community groups as a gateway to involvement while others highlighted the need to ensure 

the views and experience of frontline staff were captured.  
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“Low income households with all the 8 protected characteristics included at the design and 

implementation stage “ 

 “Community engagement / participation as part of plan / work development – can include 

children and young people – use trusted groups to access communities.”  

The discussion also highlighted examples of good practice.  

“New groups and forums have been set up - D&G already had a group of people with lived 

experience of poverty to inform their work but have now set up new third sector forum to 

support the work.”  

More information on specific themes 
Discussion highlighted thematic areas where more information or support was required. Chief 

amongst these were employment practices and the need to ensure children who had experienced 

adverse childhood experiences (ACES) could be addressed in local child poverty action reports.  

“National support and guidance on tax and pay – Local authorities, public services and 3rd 
sector could look at things like how they pay their staff. Could be built in to procurement too, 
for example care services.” 

 “Role of other partners and the business community. Big levers lie locally.”  

In relation to ACES, 

“Wider understanding of ACES - if you have 4 or more ACES you are more likely to be living in 

poverty. Need to develop a wider understanding of ACES.”    

Participants also identified the devolution of aspects of social security as an opportunity to build 

helpful relationships.  

“Relationships and discussions with DWP and possible partnership working. New social 

security. Dignity and respect - new local way of working with devolved powers.” 

The second question for discussion in the morning session was “How can learning best be shared 

between national and local partners?” 

Three key themes emerged from discussions 

1) The need for collaboration between local authority areas 

2) The need for a discrete network to share good practice 

3) The need for up to date information to be made available online  

 

Collaboration 
There was some discussion about how information could best be shared locally, with some examples 

of existing coordinated local approaches.  

“North Ayrshire has a Fair for All Inequalities Strategy with an advisory group made up of 
NHS Health Scotland, JRF, GCPH etc. A further FFA Steering Group of CPP Partners 
operationalises the strategy and pledges. Our poverty truth commission (the Fair for All 
Commission) underpins this. We need to now consider specific resource to focus on reporting 
against the outcomes for the annual plan and continuing to drive innovation. We have 
helped SG to design and pilot the Inclusive Growth diagnostic and we are piloting basic 
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income.” 
 
“I think Renfrewshire’s Tackling Poverty Plan was delivered through the Community Planning 

Partnership. That seems like the right approach.” 

Regional network 
Some participants felt that regional networks would be useful in terms of sharing information and 

creating economies of scale. Many highlighted the fact that health board regions might provide a 

sensible way to identify regions.  

 
“Needs to be looked at REGIONALLY – e.g. East, South and North Ayrshire all working with 
Ayrshire & Arran health board – yet there are three separate conversations happening.”  
 
“Glasgow health board and the 6 local authorities have a system, with a local group looking at 
best practice – NHS Greater Glasgow and Clyde child poverty action co-ordination network.” 
 
“Could there be regional CP meetings? One in Glasgow city council. Might be interest in more 
developing, or how much can include child poverty into existing structures like the City Deal 
and growth regions.” 

 

CPAG national network of local leads  

 
Several participants highlighted how helpful they find national meetings of local child poverty leads. 
 

“This network is very helpful.” 
 
“This group needs to keep meeting – a chance to support each other. We should have terms of 

reference. Regular meetings like this could help to engage the people who are not here today. 

There can be opportunities for collaboration to cut workload and everybody doing exactly the 

same things.”  

“Learning events. Online resources of reports, data etc. Dialogue between local and national 
partners. Events like this one are helpful.” 
 

Some felt that a network of leads might provide an important space for sharing good practice.  
 
“Named people to engage with – no one has the designated role of delivering on tackling child 
poverty. Challenge will be who should the national co-ordinator engage with?” 
 
“Need a network similar to this to exchange practice and raise issues.”  

 

Thematic networks 
 
The need for good practice on specific themes and/or in relation to specific policies was also raised 
with the NHS Health network on the Facing up to Child Poverty in Schools repeatedly mentioned as 
being a good example.  
 

“The NHS Health Scotland network looking at schools role (Cost of a School Day focus) has also 
been very helpful. There are, however, a lot of networks and forums and other mechanisms in 
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place and in development and we may need to consider streamlining. Probably through a) the 
creation and maintenance of appropriate networks. B) More networking opportunities like this 
one. C) More wider networking opportunities to support all CPP partners to see their 
contribution to tackling child poverty as part of their core business. d) Provision of what makes 
a difference case studies.”  

 
“Focus on child poverty within other settings (e.g. Head Teacher meetings)” 
 
“Draw on good examples of practice sharing networks – e.g. CoSD network – works because it is a safe 
space, good mix of people who can take things back to their local authorities  and make real change. 
Practice and solution focused.” 
 

Up to date information online 
 
The need for a central hub or repository for data and examples of good practice to be held was also 
raised.   
 

“Updated information on what is happening and what works.” 
 
“Such a fast paced environment – things go out of date so fast – how do we keep up to date 
with what is happening locally and nationally?”  
 
“Virtual linking and networking. Can we use vehicles like K-Hub? Maybe other such networks 
like COASD. Maybe streamlining these could be part of the role of the national co-ordinator.” 
 
“Films / uploads. Making everyone aware of local and national work being done via a shared 
online space.” 
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The Afternoon Session – what needs to change 
(Please click on the images below to access the full power point presentation) 

Presentations  

 

 

 

 

 

Prof. Sinclair explained that Scottish Poverty and 

Inequality Research Unit (SPIRU) is based within 

Glasgow Caledonian University focused on applied 

research and policy engagement. SPIRU’s work plan 

is under development although commitment has 

been made to an action learning set on poverty and 

transport in partnership with the Poverty Alliance. 

There will be a particular focus on those areas that 

have historically had less capacity to tackle poverty.  

 Jo McLaughlin, National Violence Against Women 

Coordinator with the Improvement Service, gave an 

overview of the new National Coordinator for Child 

Poverty Action Reports role. She highlighted that key 

tasks would include supporting local authorities and 

health boards to develop LCPARs, establishing a 

network for sharing best practice, information and 

advice, developing materials and acting as a 

champion for child poverty locally and nationally.  

Fieldwork Manager Robin Tennant outlined the 

Poverty Alliance’s role as partners in aspects of the 

Scottish Government’s Tackling Child Poverty 

Delivery Plan. In particular he highlighted the three 

year programme to engage members of communities 

affected by poverty in action to address poverty. This 

will include 50 local discussion events as part of Get 

Heard Scotland. Robin highlighted that Poverty 

Alliance are looking for partners interested in hosting 

involvement events.  

http://www.cpag.org.uk/sites/default/files/Stephen Sinclair_SPIRU.pdf
http://www.cpag.org.uk/sites/default/files/Jo McLaughlin.pdf
http://www.cpag.org.uk/sites/default/files/Robin Tennant.pdf
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Afternoon Discussion 
Afternoon discussion focused on whether local authorities and health boards are clear on 

expectations under the act and what they will need to do differently to meet the requirements.  

Are you clear about what is expected from your organisation? 

Generally good understanding of requirements 
Overall there appeared to be a high degree of clarity about expectations in relation to Local Child 
Poverty Action Reports, with the expectation that the publication of national guidance would 
clarify things further.  

 
“Yes, clarity of expectations from SG on what is defined as new, innovative and 
transformative v what we are already doing which delivers an impact. Template for report 
would be helpful.”  

 
“It is becoming clearer, however we eagerly await the National Guidelines.” 

 
Concerns were raised in relation to whether there was a good understanding of the duty across 
senior management at local level.  
 
“Yes but we cannot speak on behalf of all senior management functions in NHSGGC.”  
 

Confusion over submission deadline 

 
There was also confusion about when the deadline for the submission of 2019 reports.   
 

“Confusion re ‘changed’ submission date – needs clarification from Scottish Government.  
Will depend on level of Scottish Government expectation. Most of those round this table 
think June 2019 is realistic.”  

 
“Not 100% clear for everyone. Lack of clarity around timescales perhaps and what the 
reports should actually contain.”  

 

Welfare Rights Worker Kirsty McKechnie gave an 

overview of CPAG’s Early Warning System which 

analyses case evidence relating to social security 

changes and draws out policy and practice 

recommendations. She highlighted that key 

messages for frontline workers include the need to 

challenge benefit decisions, to be aware of sources of 

emergency financial support and how to refer to 

advice. She warned of increased risk of poverty and 

income crisis in the coming years. 

http://www.cpag.org.uk/sites/default/files/Kirsty McKechnie.pdf


15 
 

Need for clarity on joint working 

 
Another area where some participants felt they needed more clarity was in relation to what joint 
working relations between the local authority and health board might look like.  
 

“Still not sure what good joint local authority/Health Board working would look like.”  
 
“Reasonably - guidance on producing the Local Action Report would be helpful. Need to 
work closely with Health Boards and not yet clear about how this will work.”  

 
Participants were then asked what their organisation would have to do differently in order to 
publish and enact a successful Local Child Poverty Action Report. There was a great deal of 
discussion on this point with the following themes emerging clearly. 
 

Need for Senior Leadership 
Many participants highlighted the need to ensure that senior management across the organisation 

were aware of and taking forward action in relation to the local action report.  

“Senior leadership buy-in is critical. Has there been Chief Executive Briefings about this?” 

“Lead for child poverty at senior officer level.” 

 “Chief officer/board buy in including reallocation of resources.” 

The need to ensure elected members were aware of the duty and holding local administrations to 

account was also highlighted.  

“We need an elected member child poverty lead. Council priority – reporting to Council on 

child poverty, mitigation and Report action planning. Greater focus on poverty for all CPP 

partners.” 

Buy in across Community Planning Partners 
Perhaps the clearest theme to emerge from participants was the need to ensure community 

planning partners in their area are aware of the need to address child poverty and are addressing it 

as far as possible through their Local Outcome Improvement Plans (LOIPs).  

 “All CPPs need to buy in to it. The national co-ordinator can check how information has been 

disseminated and respond.”  

“Review LOIPs to ensure child poverty is included. Ensure LOIPs consider the Child Poverty 
Act. 
 
“Work with Health Board / joint planning. Adhering to the spirit of the Act - we can report on 
local authority but no joint planning currently. Try to pull different strands of child poverty 
work from different local authority areas to report.” 
 
“Refocussing on the strategic priorities of our joint organisations. Ensuring any new actions 
are acted on as a priority and can be recognised as transformational.” 
 
“Need to establish local structures to enable joint production of CP plans and share learning 
across the three local authority areas in Ayrshire and Arran. Review priorities of CPP and 
possibly other key work streams to ensure more explicit coverage of child poverty. Best 
Practice from other areas to develop learning.” 
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“Feedback and reporting to LAs / HSCP on the totality of the challenge / impact of 
successes.” 
 

Some highlighted the desirability of pooling budgets to achieve maximum impact. Others highlighted 
the role of service providers in addressing child poverty.  
 

“Align budgets to support this work. Joint Planning.” 
 
“Work with services to ensure current and existing strategies and policies contribute to 
addressing child poverty.” 

 

Change in organisational culture 
The need for local awareness raising and staff training to achieve a culture change in relation to child 

poverty was also highlighted.  

“Child poverty training and awareness sessions for ALL STAFF so that the whole authority and 

its’ staff are in it together – it’s everyone’s responsibility and shouldn’t rest on one individuals 

shoulders.” 

“We will need to do more in relation training and awareness raising - make sure we get the 
commitment and culture right. Be prepared to change what we do where appropriate. 
Stopping investment in some areas will be necessary. Involve families in the design / delivery 
for plans and services.” 
 

This was seen as particularly important amongst frontline staff who were seen as having a key role in 

supporting families experiencing or at risk of poverty.  

 “Raising awareness with frontline staff about the difference they can make 

(LA/NHS/CPP/third sector) when they come into contact with vulnerable families.”  

“Collective effort to tackle child poverty – can’t just talk about role of child poverty leads -

need to raise awareness with frontline staff about what they can do to contribute.” 

Regular updates on what’s happening 
Participants felt their efforts to do things differently would be facilitated by having access to an up to 

date repository of information and regular updates on developments both nationally and in other 

local authority areas.  

 “Need someone tasked with the knowledge exchange function – to gather and share info.”  

 “So much information available. Email alert system to notify about relevant changes. - Info 
available in easy to read language, - especially for elected members, managers etc., - 
Briefings (2 pages!), - key messages.” 
 
“Example given of the Welfare Reform Forum – national, covers all health boards. They send 

weekly lists of ‘what’s happening’ locally – not lots of detail but shareable and enough to 

follow up.”  

“Stock taking of current knowledge / resources could be good start for National Coordinator 

to avoid duplication and reduce efforts and time.”  
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Support and feedback on Local Child Poverty Action Reports 

 
There was a concern that in the absence of additional support and resources some areas may 
struggle to create and implement a meaningful Local Child Poverty Action Report.  
 

“I think more money for resource to pull the local action reports together (£4k =1/12 post is 
not enough money if we want to get it right and truly drive change / transformation.  
Less short term funding and exit strategies for any ‘pilots.’” 

 
Support and feedback throughout the process of development and implementation of local plans 
was also seen as critical. This was seen by some as part of the role of the national coordinator. 

 
“Feedback on Year one’s action plan. Critical friend to provide critique on plan. Feedback on 
first year delivery plan.”  
 
“It would be good if the reports could be scrutinised by a critical friend to say what fits in 
with what the Scottish Government are looking for and what needs work.” 
 
“National Coordinator check-ins. Access to national good practice via national coordinator.” 

 

Evidence and data 
 
Again the need for more local action to identify and utilise relevant data was identified as a priority, 
as was the need for an effective measurement framework.  
 

“Evaluation support for projects / programmes.”  
 
“‘Business case’ angle – CPAG’s previous event had reference to this. Is it possible to draw on 

this thinking? Links to Return on Investment and benefits of income maximisation.”  

“Data on child poverty - Local accurate, responsive data (SPIRU/GCPH) - Support from 
National Coordinator - Need to be able to demonstrate impact for investment and impact on 
child poverty.” 
 

The discussion also highlighted examples of good practice that might meaningfully be shared and 
built upon in other areas.  
 

“We have collated a baseline of GGC wide activity and good practice examples from HSCPs 
We have new corporate actions we are pursuing in 18/19 that will inform work in future 
years. Our GCC 'What Works’ document can be shared if that would be useful and our draft 
monitoring framework.” 

 

Identify key themes 
 
Some local leads acknowledged that in order to tackle child poverty effectively through Local Child 
Poverty Action Reports there was a need for more information and/or targeted action in existing 
areas of work. For examples.  
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“[Pupil Equity Fund] spending is very disparate between schools – needs more alignment with 

tackling child poverty. Midlothian council have evidence that their afterschool clubs work 

well at tackling child poverty in areas of high deprivation.”  

“Need more information on the Financial Health Check – what it is and whether / how money 

is attached to it. More money is needed to invest in money advice services locally. Support for 

routine inquiry in NHS / local authorities. Some areas like East Dunbartonshire don’t have an 

acute hospital site so money advice services will be very important.”  

“Good local relationship with DWP – although doesn’t overcome national policy and practice. 

Benchmarking in Birmingham and Newcastle showed local relationships are essential when 

UC rolls out for example co-locating housing staff in job centres.” 

“Impact on remote and rural effect needs acknowledging.” 

Some participants took the opportunity to highlight how they had streamlined their work into three 

priority areas for action.  

“We have 3 key themes we view as essential: a) Income maximisation and financial wellbeing 

via universal services routine inquiry. b) Role as employer (e.g. intervention for staff who 

have money worries) c) Supporting community benefit clauses for capital spends.” 
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CPAG Recommendations 
Drawing on discussion and feedback from the policy seminar for local child poverty leads, CPAG has 

formulated the following recommendations in relation to the action and support required by local 

authorities and health boards in the development of their Local Child Poverty Action Reports.  

The Scottish Government 

It would be helpful if the Scottish Government could provide further clarity on: 

- How LCPARs will be treated once they have been submitted. Local partners would benefit from 

knowing the key audience for these documents and whether they will receive any feedback to 

enable continuous improvement.  

- Whether June 2019 is in fact the ‘deadline’ for submission of LCPARs. Having a clear deadline was 

seen as useful for ensuing timely action across local partners. 

- Whether a measurement framework will be developed by the Scottish Government and whether 

it will contain measures and indicators that are relevant at local level.  

It would also be helpful if the Scottish Government could continue working to ensure national partners 

(including Scottish Government departments) with a local presence and/or impact on local policy are 

aware of the need to engage locally and work to reduce child poverty. 

The Improvement Service  

Although the National Child Poverty Coordinator for Local Child Poverty Action Reports is not yet in post, 

the policy seminar provided an opportunity to consider the key priorities of the role. Priorities identified 

in the course of discussion included: 

- Mapping existing networks and identifying where new networks to share information and good 

practice might be beneficial. 

- Developing an online repository of relevant data, including information on measuring impact and 

examples of good practice. 

- Facilitating contact between local child poverty leads. 

Local Authorities and Health Boards 

When asked to discuss what would need to change locally in order for local authorities and health boards 

to meaningfully fulfil their obligations under the Child Poverty (Scotland) Act 2017, the following priorities 

were raised repeatedly.  

The need for local authorities and health boards to identify or build effective structures to facilitate 

collaborative working between local authorities, health boards and community planning partners. This 

might include drawing on the work of areas where such structures have apparently already been 

developed such as Glasgow and Dumfries and Galloway. Discussion also suggested many local partners 

would welcome the development of regional child poverty structures at health board level.  
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Contact Details 

For more information please contact 

Kirsty McKechnie, Welfare Rights Worker, Child Poverty Action Group (CPAG) in Scotland 

kmckechnie@cpagscotland.org.uk  

Dr Rosie Ilett, Glasgow Child Poverty Coordinator, Child Poverty Action Group (CPAG) in Scotland 

rilett@cpagscotland.org.uk  

John Dickie, Director of Child Poverty Action Group (CPAG) in Scotland 

jdickie@cpagscotland.org.uk  

 

 

 

 

 

 

 

 

 

 

 

 

 

The need for local authorities and health boards to raise awareness and promote ‘buy-in’ of the need to 

address child poverty amongst senior staff and local leaders. This was seen as essential to ensure cultural 

change across local organisations.  

The need for local authorities and health boards to find ways to influence local employment practices 

including the practice of CPPs as employers and contractors and the practice of local business leaders. 

The need to ensure general awareness raising amongst frontline staff of the importance of addressing 

child poverty and their role in that process. This might involve providing training to frontline staff.  

The need to work with local and national partners to identify effective methods of community 

engagement that would allow for meaningful and sustained involvement.  
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