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The charié Qidns
Objects of the charity

The objects of the charity are to prevent poverty among children and families with children and to promote action
for the relief directly or indirectly of such poverty, in the UK.

Our vision

Our visionis of a society free from child poverty, where all children can enjoy a childhood without financial
hardship and have a fair chance in life to reach their full potential.

Our theory of change:
By promoting our values, we advance the public and polititdbwa society free of child poverty

By developing evidendmased solutions, we encourage policymakers and practitioners to act to prevent and end
child poverty

By campaigning, we work towards social and political change that will keep families froiy pove

By developing and sharing our soci al siefarmouievidence x p e
for changeand,through our social enterprissustain our income

Our objectives
Objective }end child poverty
1 Achieve alparty support for a comprehensive strategy to prevent and end child poverty across the UK
Objective 2-secure futures for children and families
1 Achieve political support for a renewed vision for social security
Objective 3-sustain and build our sector leadiproducts and services

1 Sustain and develop our high quality welfare rights content, training and membership by exploiting new
technology in order to design new products, market effectively, grow income and gain new supporters

Objective 4- stay financilly secure, maintain modern infrastructure and manage effectively

1 Stay positive, forwartboking, adaptable and capable, in an attractive work environment with well
managed staff and sufficient resources
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Delivering public benefit

The charity’'s Trustees have had due regard to the
public benefit, and particularly in relation to benefiting a section of the public and to fee clantitoes

CPAG’ s wor kaimed at sepeétiog tHe .8 mildonh thijdren in the UK who grow up in poverty, and their
families. Some of the secotidr support we provide to frontline advisers is charged for: different levels of charge
are levied depending on the nature of the orgatia. In addition, some published material is provided on a
heavily subsidised basis to individuals in receipt of state benefits.

Key activities, achvements and performance in 202021

Positive changes for children and families this year
We wonfive sgnificant legal challengésat, when implemented fully, will help over 100,000 families

We played a lead role in securi&®00 COVH29 cash grant paymentsr each child in Scotland entitled to free
school meals.

We campaigned with others to secadditional support for local welfare assistanceEngland this saw £63
million invested last June and then £170 million through the Covid Winter Grant Scheme. £45 million was|investe
in the Scottish Welfare Fund (more than doubling the Fund).

Theschooluniform bill passedvith our supportwhich $iould mean lowemniform costs for families in England.

In Wales we successfully advocatedrioreasing flexibility and discretion on the Discretionary Assistancexfrdnd
extending the COVAD® sekffisolation paymento parents of children isolating.

Passionate young people campaigned successfully to protect free travel in Londdm ihet Zap t he <Z
campaign we coordinated was led by young peojite tive support of organisations and community groups.

SUCCESS Over At least
NUMBERS £292.6 100,000

million secured in families potentially helped
assistance for low-income through our legal action in
families during COVID-19 the courts

33,340 3,411

children reached directly

our helpline for advisers school day

A -

<
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Supporting lowincome families during the COVID pandemic

This year has been defined by the CGMPandemic. Losincome families faced even greater challenges than in
normal times during the pandemic. Someoaid sectors of the economy weparticularly badly affected, and
parents faced greater costs and insufficient support with children spending long feFieglsome schooled
The UK governmen empl9yed suppdrt schegnmies hava shovxm that & different social security
. = systemis possible. The £20
increase tauniversal credit and
working tax credit was welcome
' and clearecognitionthat the
existingsystem was not
adequate. The government also
made temporary improvements
to universal credit by reducing
conditionality and suspeiing
debt deductions. We have
pushedthroughoutfor greater
recognition of the impact of the
pandemic on children through
our participatory research, policy
and campaigning work.

Photo creditGargoni&Shutterstock.com

Understanding the impact

We conducted research with the Church of England on the impact of the panaednauirsurveys and
interviewshaveexposed the dayo-day struggles that Ioincome families haviacedin two Poverty in the
Pandemiceports. OurCost of Learning in

Lockdowrresearch, as part of our Cost of the

School Day project, also documented the awz s Khgsyau 3I2ighe S
experiences of thousands of parents and childrel children are sharing devices. They are und
The report was used as evidence in the Scottish additional stress that their work is late as th
government's coronavir are having to share devices, and are workit

for the start of the new school terin August RA2NR Y3 SOsyAy3da FyR
2020, and our recommendations were reflected i

the school contingency planning guidance releas A frum of threefrom Wales _shgres her

by the Department for Education in England in experence of home schooling in the_ _
August 2020. Our UK Cost of the School Day pandemic as part of 9@05'[_ of Learing in
project is funded by thhlational Lottery Lockdowrresearch with Children North Eas
Community Fundand in Scotland, by tHacottish

government 35 per centof lowincome familiesvho

responded to our survey westill missing
essential resowes for learning in January
2021
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We worked closely with academics at the universities of York and BirminghamGuovitidRealitigsroject.
Parents and carers living on low incomes have been documenting their experience of the pandemic and
advocating for change. Participants particularly highlighted benefit d

repayments as problematic, so we jointly published research on this COVi d
Participants have been able to share their experiences directly with o . .
parliamentarians and the media, and abpawebinars. You can hear Realities
directly from participants atpag.org.uk/covidrealities

Our flagship Early Warning System helps us get a better understanding of how
E ARI.Y ﬁ changes to the social security system are affecting the lives of children and
families. Throughout the pandemic, we continued to gathertiedd intelligence
WARNING _/ from advisers abouhe experience of children and familigsingour social
SYSTE M security systenSome of the issuethrown under the spotlight by the high
number of universal credit claims being made in the pandemic, have been quickly
resolved. Problems raised in ddind the GpsandFalling through the Nétriefings have sometimes been
mitigated in response, for example:

1 Deductions in universal creditan issue that CPAG has raised with the Department for Work and Pensions
(DWP) over a number of years, and our advocacgaslgistrengthened by being able to share Early
Warning System evidence as part of this work. For example, in September 2020, we responded to the

fairness in debt management’ consultation shar

officials b discuss deductions. Shortly afterwards the government announced that theyhsiogld

forward a reduction in the debt repayment levels in universal credit by six memtheduction from 30

per cent to 25 per cent, came into force in April 2021 irst#faOctober 2021 as planned.

1 The multiple lockdowns have forced many support services, including welfare rights services, to move
online. There has beawoncern about the most vulnerable benefit claimante may need facto-face
support andwho struggleto access services online. The Early Warning System has received a number of
case studies on this issue, and as part of our new relationship with the DWP customer experience team
we were invited to share evidence of cases involving vulnerable claimaintsai raise safeguarding
issues, to inform a DWP serious case panel meeting on this issue.

1 Theminimum income floor, which assumes a certain level of earnings fengaliyed universal credit
claimants was initially suspended until November 2020. Tdwegment extended the suspension until
April 2021, and in the March budget announced a furthemsirth extensiorio September 2021.

More cash for families

We know how important, and effective, getting cash to families is. Using our evidence on the impact of the
pandemic, we worked with other organisations and engaged with politicians, officials and the media to advocate
for more support for families.

We plgyed a lead role in securing ta00 cash grant paymeriisr each child in Scotland entitled to free school
meals. Two furtheE100 pandemic support payments were announiceithe 2021/22 budget. We contributed to
campaigning that saw an increase in supfmrlocal welfare assistance in Englarfib3 million last June and
then £170m through the Covid Winter Grant Scheme; and in Scetl4fin invested ithe Scottish Welfare
Fund (more than doubling the Fund).
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When it came to free school meals provision, we advocated dicstsipproach to ensure families had choice
and dignity. In Scotland, local authorities were funded to prdwgeschobmeal replacemerthough lockdown,
and theChristmas and Easter holidagash paymentsere provided in 29 of 32 local authoritigellowing our
engagement directly with local councils and national government on the importance of cash to give parents
agency and choice in feeding their :

families. In Wales, 20 out of 22
Welsh local authorities offed
families the option of receiving
money to cover the costs of meals.
In England, we know of a handful o
local authorities who implemented
this approach ad individual schools
who alsoadopted this method. As
the Covid Winter Grant Scheme wa
rolled out across England, we saw i
number of local authorities moving |
to a casHirst approach. Free schoo
meals have also been extended to
families with no recoursetpublic
fundsacross the Ukand this is a
permanent change Wales.

:
—— /

We have contributed to other successes in Wales too, in our first full year working consistently in the nation. We
successfully advocated incredslexibility and discretiom the Dscretionary Assistance Fyraohd extending the
COVIEL9 selfisolation payment to parents of childrenisolatiwa | es’ Pupi | DAceesslfumgh me nt
which helps eligible families to cover the costs of school uniforms, shoes and other schooéeguips been
extended to include children in more year groupi® grantamount has been increased for Year 7 puailglits

terms were extended to allow the purchasing of laptops and tablets in response to the pandemic.

Photo credit; Slataighutterstock.com

We have been active members bétcoalition to keep the £28crease tainiversal crediand working tax credit,
andto extend it to those on legacy benefi¥e supportedhe AlFParty Parliamentary GroupRPgon Poverty

to which we provide the secretariat alongside the Equality Trust, to publish a report on the impact of losing the
£20increaseWe welcomed the extension of tliracreaseuntil October 2021, but continue to campaign for the

£20 not to be cut, and for ibtreach everyonelaiming support from the social security systaot,just those
receivinguniversal credibr working tax credit

Providing support in a crisis

With pandemierelatedchanges to our social security system, and more
peoplerelying onthat system, we worked very quickly to ge latest Gl al/t! D
information out to advisersrdntline workers and volunteekga AskCPAG. ‘ ‘ ' i

. o . . . : best reference too
AskCPAG is our digital advice serviceavilime tools, made possible thanks e [rEE s

to funding fromThe Legal Education Foundatigvith AskCPAG, frontline I NBI ®¢
workers and advisers working remotely have had resources, tools and
information at their fingertips. It has provided vital, andtojthe-minute An AskCPAG usel

information at a time of frequent, significant change. We are grateful to th
Community Justice Fund and National Lottery CommunityfBu@DVID
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response grants that funded this work. Thanks also to grants fro8ctitish governmenComic Reliednd
Londan Community Response Fund/Trust for Londanwere able to provide funded AskCPAG subscrifiions
1,000 frontlineworkers, whose organisations would not otherwise have been able to afford them.

We have been gathering user feedback and making improvements to AskCPAG, adding new content and topics
including COVHD9toolsand atopic area with helpful book and web links and resoureizs1y of our flagship
books were edited to include COMI®updags as they happened.

We reacled approximately 33,340 families through our advice service for advisers, gixmglaie information

to ensure families could maximise their incomes. We produgedtia for UNISON Scotlaod how the Scottish

g o v e r n rB@manusdor Health and care staff affects those who receive Scottish and UK benefits and tax
credits, and met with members of their health committee to discuss the issues.

We responded quickly to the changes in circumstances to ensure we could confimaeite training to

frontline workers, delivering4 differenttraining coursesWe are grateful for additional funding from t8eottish
government COVHIO Social Justice Furmsupport ugo successfully move our welfare rights information, advice
and training online.

We are so grateful to everyone who has supported our work and stood with us through the pandemic.

£404,326

Thank you to donors to the Guardian and Observer charity appeal 2020.

The Guardian Media Group selected CPAG as one of three charilihe fBuardian and The Observer's Che
Appeal 2020This resulted in donation of £404,32éanks to the generous readers of the Guardian and
Observer. In additio® companyhat wishes to remain private donate£335,000with the same gift pledged
for a further two years, after | earning about
readers also donated tens of thousands of pounds directly to CPAG primarily thuouggbsite.
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Credit: Sheila McKechnie Foundation

Delivering our objectives

End Child Poverty:
Achieve alparty support for a comprehensive strategy to prevent and end child poverty across the UK

Throughour 2020 Vision book and event with keynote speaker Gordon Bweacontinued to advocate our
renewedvision br a comprehensive child poverty strategy. Through engagement with politicians, the media and
our coalition partners we make the case for prioritising child poverty across government. Our work is often
mentionedin the Westminster and Scottiglarliamentsand we give oral and written evidence to committees on

a regular basis. The UK parliament’s Work and Pens
we have given evidence and supported othiganisations to contribute to as well. This is an encouraging sign of
crossparty support for tackling child poverty in Westminster. We contind$b andsupport the End Child

Poverty coalition of over 70 organisations, which publishes local chéddypstatistics. The coalition is grateful to

the John Ellerman Foundatiéor supporting its work.

Campaigning with young people has

been a highlight of this year. We won

our young persofied5 2 Y Qi %I LI G K
campaign in London, protecting free

travel for underl8s.This was part of our
project funded byTrust for Londonwe
nominated the young people involved

for the Sheila McKechnie Young

Campaigner Awards 202&and they

won!

Winner Young Campasgner Award National

Sponsored by The Blagrave Trust Campaigner
Awards 2021

T Verd by Bates Weds

Our Glasgow child poverty coardtor

worked with partners to cordinate
production of Gl asgow
Poverty Action Reports and develop child poverty structures throughout the city, particularly within Glasgow
Health and Social Care Partnership and across the third sect@ueamossectoral representation in city wide

action planning related to child poverty. This work is funded b@lasgow Health and Social Care partnership

*ﬂ\" i “s ¢ a &8

We have significantly increased our research and advocacy work on education. Alongsaae emiespecific
research, we worked on extending free school meal provision and promoting extended schools in particular. The
Welsh government has committed to a review of the free school meals eligibility criteria in part because of our
analysis whichh®wed how many children in poverty currently miss out. The Scottish Budget committed to deliver
universal free school meals to all primary school pupils by August 2022, with more children (those in primary 4)
benefiting from August 2021. A universal apptoto free school meals has been a key call for CPAG in Scotland
since we were established in 1999. A universal approach to free school meals has gained support across the
Scottish political spectrum.
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Our National Lottery Community Fupdoject, the UK Cost of the

School Dais delivering poverty proofing in partnership with the ACTIVITY IN

charity Children North East. Despite sclobasures due to lockdown,

we reached seven schools. This was mostly done through our N U M BE Rs
adapted remote model, with some work taking place during the tr

national lockdown when we spoke to children on zoom at home

(through their online classed)e had orighaly scheduled to poverty 9 02 o

proof around 60 schools between April 2020 and March 202ih, 15 . |

each of our four areas. However, we were only able to deliver

poverty proofing remotely once children returned to school in the people havenformed us otheir
autumn term of 2020. As schoallsed again to most pupils in family’'s daily c
January 2021, delivery was halted once more, with the exception and social security

two schools in Coventry g took part in the process while childrel

were learning at home. 8 335
J

To increase the reach of this work, we have produced a suitesif
of the School Day resources for schools. In Scotland this includes  cases dealt with by our advice servic

‘“how to’ guide and a new film Sch
Di fference’ (now part of the More than at hc
training degree), thanks to funding from t8ettish government In

England we published, jointly with the National Education Union

(NEU) and Children North East, a toolkit for school staff called 3 200
“Turning the Page on Poverty’ J ed t

hundreds of NEU members across England amlé3s)\raising
awareness of poverty, the impact of the pandemic and practical w
to reduce the cost of the school day and tackle poverty in schools

TheWelsh government has announced an income maximisation ¢
poverty action plan, one of four key oljec ves of whi
cost of sending children to s J J .

schools to carry out cost Qf the school day activities in the natione page views of ASkCPAG and 130,9;
guidance sent to schools in August 2020.

attendees at our training, conference
and seminars

Th

new users

We continue to gather evidence from differerdritline workers on

their experience of child poverty, and this year published researcl
with the Child Welfare Inequalities Projeetd the Association of

Directors of s Ouriepod highlightes so8at r v i

wor ker s’ exper i gprevaesce anfl sevehtyeof i teachers trained ipractical ways to
poverty among the families they work with, and revealed how reduce the cost of the school day an
poverty affects their ability to conduct effective social work with tackle poverty in schools

children and families.

Two new projects got underway this year. The first iStaadard Life
i\ ) -} ,i\ r Fowndationsupportedending the Need for Food Bapksject. This is a
collaborative project focused on emergency support and the role it can play
in reducing demand for food banks and food aid. The project aims to build

[ )

YOUR WORK | YOUR WAY

J consensus around some longerm polcy recommendations for the UK
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government, with specific recommendations for the devolved administratvans.Work Your Wajunded by
Barclayshas started pilots in Bury and Coventry to tackledark povertyby supporting potential second earners
to g4 into and progress in paid work.

Secure futures for children and families
Achieve political support for a renewed vision for social security

OurSecure Futurgzroject looks at the future of social security and asks what a
SECURE FUTURES better system would look |ike. Foll owi
for children we held an additional three juries across England, Wales and Scotland to test

and families different social security atels and approaches with members of the public. We

are grateful tdBarrow Cadbury TrusBlasgow Centre for Population Heaithd

Oxfamfor funding this work. We have engaged with different audiences to inform

the development of Secure Futures propodalsexample we held a workshop

with welfare rights advisers in partnership wiitle North East Child Poverty

Commi ssion, and a webinar on children’

As well as looking to the future of social security, we have been pushimgpfovements to the current system

through our research, advocacy, campaigning and legal work. We are sector leaders on social security, and often
work in coalition with others. Waring together other organisations working on social security throughottial S
Security Consortium to facilitate information and intelligence sharing.

We continue to campaign against the talaild limit and benefit cap, whiarive up poverty bpreakngthe link
between what families need and the support available to them. We are part Niffield Foundatiofiunded
Benefit Changes and Larger Fampiegect with the universities of York, Oxford and the LSE. Alongside the
Church of England we publigsheew research on the impact of the twhild limit, based on a survey of nearly
1,000 families affected by the policy. We continue to lead the broad coalition of organisations campaigning
against the twechild limit. We published research showing howtibeefit cap will hit families forced onto
universal credit by the pandemic.

One of our consistent campaigning calls is for an increase to child benefit, which is the best way to reach families
with children. We surveyed families on their experiencesitaf benefit and will be building on this work with

more campaigning capacity next yéate are grateful tehe Esmée Fairbairn Foundatitor funding our

campaigns and communication work and to TUT Charitable Trust cofunding our parliamentary asgant.

Our Early Warning Systexa described aboveas collecte@,646submissions on pandemic, and Azendemic

social security issueghich we submitasbriefings to the DWinhcluding fortheir quarterly serious case panel

meetings. We are grateful tbe Children, Young People and Families Early Intervention Fund, managed on behalf
of the Scottish gvernmentby CORRA foundaticdak FoundatiorBarrow Cadbury Trudwlitchell Charitable Trust
andNuffield FoundatiofCovid Realities project in partnership vtttk Universityof YorR for funding our Early

Warning System in 2020/21 and we are urgently seeking additional funding to expand this work in 2021.

OurComputer says ngroject, funded byhe Legal EducatioroEndationandOpen Society Foundatigrisas seen

us undertaking kalepth research on access to justice in universal credit, with a particular focus on digitalisation.
We are investigating three areashe claiming process, decision making and dispute®alsp This work has led

to new collaborations including with digital and human rights experts. We have spoken about this work at the
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conference of the Socicegal Studies Association and at the Digital Welfare Conference hosted by New York
University.

In otland, we used ouwrelfare rights expertise and Early Warning Systeisence to inform and influence the
development of theevolvingScottish social security system, secuangendments to th&ocial Security

Administration Billo allowfor suspensiof payments in Scottish social securitjiisgivesthe claimant a chance

to engage with benefit authorities before thaivard ends if thefail to provide informationWe played a lead

role in the Disability and Carers Benefits Expert Advisory @@UBEAG) providing advice to the cabinet

secretary on policy development on the length of disability assistance awards, award notices, transferring cases
from DLA and PIP to Scottish disability assistance

We also challenged datsecurity legislation in the coudtsUKlevel leading to five significant wins. Our legal

case challenging the way universal credit assessment periods clash with paydays, alongside our policy work, led
the government bringing in new regulationdNiovember. This is so that monthly earnings can be reallocated to
another assessment period if two wages fall in one assessment period. We also won a legal case challenging wh
the benefit cap is wrongly applied becauséheftiming ofwagepaymentsn an assessment period.

Another of our successful cases was in support of peg~'~
who had no choice but to claim universal credit becau: &éﬂg&gaw
L. ty
they were deemed (wrongly) tme no longer eligible for EXCELLENCE
legacy begfits. They were then stuck on universal crec AWARDS 2020
and worse off, even though theiedjacy benefits should ; ’
not have been ended in the first place. We also won a S e
case challenge the legality of the rule that requires a N Child Poverty
child to have been in the UK for 104 of the past 156 3 " Action Group
weeks before being eligible to claim digiabliving i L
allowance. And finalljollowing our challenge, the Cour®
of Appeal struck down the regulations that state thatgettled status is not sufficient to satisfy the right to
reside rules in order to be eligible for medested benefitsWe abo referred a case via our judicial review
project which went on to be successflihe judgment in this case led to the DWP changing its guidance so that

“Access tq Justice

they will only deduct 5 per cent of a clsasGumant’' s s
challenge to the twaezhild limit in the Supreme Cowas not successful so we are considering next steps.
We won the Law Society’s Excell ence jandwhremrmersupino J

the Shelia McKechnigational Campaigner Awards Best Use of Law catégf@rare grateful to thBaring
Foundatiorand Therium Access Fuiol supporting our legal work.

While we push for a better social security system, our advice services support frontline workers te tiavigat
existingsystem to ensure families get the financial support they are due. Systemic problems raised through these
services then feed back into our Early Warning Systach in turn helps us make the case for chaye

advice service provided expeasework support to frontline workeirs 8,335 cases. In Scotland, suppored

advisers in 445 organisations across all 32 of Scotlaedl authority areasn the rest of the UK, wgavel,373

hours of advice.

We can offer our advice services thanks to support tteScottish Governmerttity Bridge Trugtiniversal
credit London project}comic ReligfUK universal credit projecGommunity Justice Furi@OVIBesponse
funding),National Lottery Community fd (COVIBesponse fundingfeeding BritaiPathways out of Poverty
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project),29" May 1961 Charitable Tryfasil Samuel Charitable TriEeanor Rathbone Charitable Trirtigh
Fraser Trustand otlers who wish to remain private

We alsoofferadve on chall enging decisions on a client’s be
process thanks to support frofthe Legal Education Foundatidinis helps build capacity and expertise within the
welfare rights community, helping more familigée trained over 201 advisers and provided over 100 template
letters, which advisers downloaded over 4,000 times. In a recent survey, advisers reported success in 89 per cen
of cases through our judicial review advice project. With regard to our Uppendlradvice project, thengere

merits in proceeding to challenge a Firet Tribunal decisiom almost all cases we advised tmcases where
outcomes were known, the application or appsaksuccessful.

Sustain and build our sector leadipgpducts and services
Sustain and develop our high quality welfare rights content, training and membership by exploiting new
technology in order to design new products, market effectively, grow income and gain new supporters

Publications

We published 12 new titles offering authoritative information on welfare benefits, including the highly respected
and bestsellingVelfare Benefits and Tax Credits Handlzouklegislative guidance. Thew edition ofthe

Benefits for Migrants Handbowles timed to ensure advisers receive the latest informatiow we haveeft the

EU Online updates to the Handbomicludedevelopments in 2021, including changes to benefit entitlements and
the deadine for applications to the EU settlemechsme.

C P A &vesty in Scotland 2024 the latest in a series of titles providing an essential resource for politicians,

policy makers, teachers, community activists, service providers, academics, students and all those working to enc
poverty.Coverage of its launchised awarenessft he Scotti sh gover nohddpavérty com
andwhat else is needed to achietrgs goal.

CPAG’ s bDelst AdvieelHandbogkovides the most comprehensive information needed by advisers on

the key stages afivingmoney advice. Supported Money Advice and Pensions Ser@idéPs), this Handbook

also appears online and is regularly updated to cover all recent changes to legislation, caselaw and court
procedure and practice. THebt Advice Handbodkan indispensd resource for all debt advisers and is the set
text for the Institute of Money Advisers’ Certific
Staffordshire University.

The 17 edition of theStudent Support and Benefit Handbo#&lso nw available free online thanks to a
partnership witithe NUSThis popular guide to student finance and benefit entittement in England, Wales and
Northern Ireland has been fully updated for the 20/21 academic year.

C P A Boveartyjournal underwent a redeginin 202Q with the aim of makingach issue more attractianduser
friendly, including online

We are increasingly making digital versions of books available on AskCPAG. Our

policy books are now hosted on the platform in flipbook forAtatoadening
CPAG ourreach. Théisability Rights Handbo@know hosted on AskCPAG and

regularly updatedFinancial Help for Familigsvhat you need to knoyis

available for all on AskCP#@nks to a partnership with theommunity

Justice FundVe launched debt topic area in collaboration with tiMoney
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and Pensions Advice Servie®rking together to provideatbt information and resources to advisers who need
them.AskCPAG now h&®17subscribers.

Training

In response to the pandemic wleveloped an eiitely new online training offeilOver 3,200 people attended our
244 online training courses, conferences and webifaiBEngland and Waleg deliveredver 690 hours of

online training to over 2,500 advise¥¥e had 91 programmed training cours@sl 82bespoke, irFhouse training
courses|In Scotland, wdelivered 71 online courses to 702 people in 182 organisaimmoss 3®@ut of 32local
authority areasUniversal credit remaineal topic of particular interest and demand, and there was a notable
increase in demand for more introductekgvel courses, and for training around mental health and benefits and
benefits for EEA national/e launched a neBcottishchild payment eLearningourse to support take up of the
new benefit

In 2020, oumvelfarerights mnference Social Security in a Rapidly Changing \WMedd hosted on AskCPAG for
the first time This gave attendeexcess to additional resources, vadedownloads and workshop packs.

Website

to the righ). Thisallows our users to customise our websites to their accessibility asadsll as
ensuring we are compliant with legislation. To meet our obligations under the GDPR, wet ha
acookiemanager(OneTrust) on our website and AskCPAG. This gives users control of their uata
and knowledge about how it might be used.

To improve accessibility,ccessiB° i s n onainwehbsite anad AskCPAG (look for the logc 6

Wewill implementsome adjustments to our main website following a user experigndg later in 2021 Ths

will includea new navigation to put books and training at the forefrensuremore of the page isisible at first
glance and bannetto display more than one message on the homepage, allowing users to skip quickly to the
content they would like to read.

CPAG INSCOTLAND + | LOG IN
skl ASKCPAG ([ pusucanons - (58 mamino & events - =] Q ) MAKE A DONATION

‘ ABOUT CPAG ~ CHILD POVERTY - WELFARE RIGHTS ~ POLICY & CAMPAIGNS ~ NEWS & BLOGS ~ HOW YOU CAN HELP -
b

MORE THAN 1 IN
4 CHILDREN ARE
GROWING UP IN
POVERTY

It doesn't have o be like this
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Stay financially secure, maintain modern infrastructure and manage effectively
Stay positive, forwarboking, adaptable and capable, in an attractive work environment with well
managed staff and sufficient resources

Fundraising

Donors to CPAGan be assured that we comply with the regulatory standar ' Regisserad with

for fundraising. CPAG is registered with the Fundraising Regaltadds
committed to the Fundraising Promise and adherence to the Code of E%I\GI%TAA'.S'-@E
Fundraising Practice. EmbarS&ofthe f unc - re

Chartered I nstitute of Fundr ai si rhgsenioCiRafdgenentdimuandd r a i
at least quarterly by thgustees.

Fundraising during the year brought in a totaf4#26,897(2020: £2,087,792). The vast majority of this is
restricted income from grant£1.9m f or CPAG’ s wo £k05mafar CRAG s Sdotlared. UK a n d

The most significant contribution was thank®tw selectioras one of three charities fdihe Guardiaand The
Observer's Charity Appeal 202is resulted in donation of £404,32éanks to thegenerous readers of the
Guardian and Observer. Hundreds of Guardian and Obsend®rs also donated tens of thousands of pounds
directly to CPAG primarily thwgh our website.

Trusts and foundations dug deep in the face of CQ¥HDd we are extremely grateful to the many né@VIb
response grantsas well as existing funders that brought funding forward and allowed restricted grants to be
converted into coreto use where most needed.

In particular, we would like to tharntkie Scottish governmert £ 1 04k f or CPAG i n Scotl al
coronavirus in additional to funding for our advice service, Early Warning System and Cost of the School Day
project); Community Justice Fundvhich was formed by trusts funding the advice sector (£100,000 restricted
grant);Open Society Foundatio(&6k grant brought forward and converted to unrestrict®)ffield Foundation

[ Universityof York £5 7k r est rGocvtiedd Rye aal nLonhddre@arnmupity Regpenset Fiffplust

for London(£50,000 restricted grant on top of £90k for our work in Lond@edrs Foundatiof£50k year 1 of 2

core grant)National Lottery Community Fuf@49k restricted grant on top of a thrgeear £1.9m grant for our UK
Cost of the School Day projedsmée Fairbairn Foundati@vOk emergency grant on top of £74k restricted

grant towards our campaigning and communicatio@e)mnic ReligfE40k restriotd grant on top of a £69k

restricted grant for our national universal credit advice project) Barihg Foundatio(E30k restricted grant for

one year).

We received other grants from a number of trusts includiing: Legal Education Foundat{osstrictedgrants for

three projects: (a) to build the capacity of advisers through judicial review and upper tribunal remedies, (b)
“Computer Says No! Access to Justice and DQCitgBridga!l i s
Trust(universalcredit advice project in Londornherium Access Fulfigdgal work)Standard Life Foundation

(policy and advocacy work on ending the need for food baidta); Ellerman Foundati¢gfi50k Year 2 of 3 core
grant);Oak FoundatiorMitchell Charitable TrusindBarrow Cadbury Truébur trailblazing Early Warning
System)TUUT Charitable Trust, Northwick Taus many others. We are gratefulBarclays$or funding our

innovative Your Work Your Way project.
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We saw a 49 per cent increasesupporters to 1(32 (2020: 7,069). We are grateful to over 1,800 individuals
who donated towards our work to prevent and end child poverty. We would particularly like to thank two
individuals and the compainanciere Mistletoewvho each donated £.KandOrbis Investmemstwho donated
£7K

CPAG does not employ third party suppliers to raise funds. For those who fundraise on ouwvbemsiire that

the correct safeguards are in place including agre
We are proud to have benefitted from a percentage of monthly profits from the baby and child cdxapdicy

Stork

We are also very grateful to over 300 organisations and individuals who raised over £55,000 through a huge
variety of imaginative fundraigirand tireless effort includin@asarotto Ramsay & Associatgsed £11,500

running, biking and walking 3,200kthe Glaswegian Personal Traineised over £6Kdiuman Made Maching3k

Mason Advisorgver £2,700Sally ClarksaendWoolly Originalsf Edinburgh over £2,600; auth&aj Kaur Kaira
donated royalties of £4k; artiBien Goodmamaised over £2k; X9earold Tamaro Orizycled 50k and raised

nearly £2k; Glaswegian football te@alton Athleticaised £1,365 anBdward Crofshaved his head andised

£1,260. We are grateful to all our supporters, too many to list all here. More fundraising heroes and their stories
can be found on our website.

We received legacies from the estate®aphne NorburyJoseph Woolwicliune OldhanProf Reuben Hasn
Kenneth FleeiGeorgina VarlegndBiddy MacfarlaneThe family and friends of the laBirish Naiklonated over
£5k in his memory. Family and friends donated in memalghaf VeiWilson a cefounder of CPA@rof Sir John
Hills Garry Runcimam\my BerkshirandKeith Jessop

At CPAG, we are committed to data privacy including compliance with the GDPR, which is a positive step in how
people are contacted and vulnerable people protec@dr fundraising activities are designed to ensure we

proted privacy and we have systems in place to enable us to fulfil the wishes of those supporters who do not
want to receive appealQur website outlines our complaints policy for the public. We received no complaints in
2020/21. We are signed up to the Furidiag Preference Service to enable individuals to opt out from receiving
fundraising communications from us. We received no such requests from this service last year.

We are extremely grateful to all our supporters and hope they will continue to suppootvwever they can.
IT

To facilitate remote working, all staff now haaptopwith aVPN connection to our shared drives. We have
implemented Office 365. Ophysical serversave been movetb the Azure platform- casemanagement,
finance application and data servers have been migriledare grateful for QVIDresponse grantthat enabled
this shift fromCommunity Justice Funidndon Community Response Fuhulist for LondoyNational Lottery
Community Fundnd Scottish government

Staff, safeguarding and resources

I n 2019, we extensively reviewed CPAG s safeguardi
Staff have been undertaking individual training to support the pdlicgpy is available by emailing
office@cpag.org.uk
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Our statement on equality and diversity

We are proud to be an organisation that is not afraid to point out injustice and inequality and have policies in
place that recognise the importance of atjty and diversity. However, we know as an organisation that there is
always room for improvemeniVe acknowledge the problem with racial diversity within the charity sector and we
are committed to taking action to change thistrying to achieve sociehange, greater fairness and equality, we
must also hold ourselves to account. We want to build a diverse group of talented people working towards our
shared vision.

To this end we have set up an Equality, Diversity and Inclusion (EDI) group toredrnisé@elp lead this work.
Championed by our Board and leadership, we aim for EDI to be embedded throughout our organisation and
strategy. We are committed to making change where it is needed and look forward to being part of a sector that
prioritises divesity and equality.

We are prepared to invest resource, to where possible recruit for potential rather than seek perfection and
recognise the need for a bettanderstanding of racial and other biases in order to reflect the communities we
work in.We corinue to value the insights brought to the organisation through lived experience. CPAG needs to
be a safe place to work, to challenge and feel safe to have uncomfortable conversations.
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Looking Ahead

2020/21set us enormous challenges in delivering our services, raising our income, supporting our staff and
keeping everybody safe. In the event, this year has been a tremendous success thanks to the super human effort
of all of our staff, Trustees and supposteWWe now have excellent online services and resources, a successful
fundraising effort, the leading rights and litigation team and a campaigning and policy presence second to none.
This puts us in a great position to campaign for a step change inaumnatis r esponse to ri si
are leading the charge on theewfor a renewed plan to end child poverty amill be putting forward our

blueprint for social security reform.

Plans for Future

The Trustees have approved a programme of work for the comingyear! di ng o n fotuasirgbrioyr e a r
overarching objectives:

Objective 1¢ end child poverty
9 Achieve alparty support for a comprehensive strategy to prevent and end child yoxemnss the UK
Specifically we will:

1 Promote our blueprint for a UK child poverty strategy and campaign to make it a top publiepanty all
political priority.

T I'ncorporate the voices of ‘experts by experienc
I Produce evidenebased solutionsfocused research and policy propositions.

1 Deliver agendaetting, communications and campaigns to highlight the causes of and solutions to child
poverty, highlighting Hvork poverty.

Objective Z; secure futures for children and families
1 Achievepolitical support for a renewed vision for social security
Specifically we will:

1 Develop our evidenemformed vision for social security reform, embedding CPAG principles and-a rights
based perspective.

I Based on evidence, work to mitigate the harshaiohf the current system.

I Advance our campaigning objectives through strategic use of high profile legal test cases.

9 Use our social security expertise to promote and protect the rights of children and families and to
maximise family incomes across the UK.




Child Poverty Action Group 19
(ACompany Limited by Guarantee)

Report and Financial Statements

Year Ended 31 March 2021

)l

Develop our secontier advice services and online welfare rights portal.

Objective 3 sustain and build our sector leading products and services

)l

Sustain and develop our high quality welfare rights content, training and membership by exploiting new
techrology in order to design new products, market effectively, grow income and gain new supporters

Specifically we will:

1
1
1
1

Secure our income across the full range of our products and services.
Deliver an effective sales and marketing strategy across allailuqgis and services.
Drive online developments across the organisation and in all our activities.

Develop a conterbased, curatorial approach to our products and website, communications and
engagement.

Objective 4 stay financially secure, maintain modenfrastructure and manage
effectively

)l

Stay positive, forwartboking, adaptable and capable, in an attractive work environment with well
managedstaff and sufficient resources.

Specifically we will:

1
1

Deliver a financial surplus each year supported bgdéinancial management.

Diversify our fundraised income to meet challenging targets and to increase unrestricted income,
including growing and engaging our supporter base.

Work with our Trustees to achieve the highest standards of governance in line with regulatory
requirements.

Attract, develop and support a capable, high quality, talented and diverse staff team to deliver our
objectives, including due emphasis on safedjna

Ensure we use the requisite technology, including excellent data management, GDPR compliance and
communications




Child Poverty Action Group 20
(ACompany Limited by Guarantee)

Report and Financial Statements

Year Ended 31 March 2021

Structure, governance and management

Status Child Poverty Action Group (“the
guarantee.
Governing document The charitable company was established under a Memorandum of Associa

which established the objects and powers of the charitable company and is
governed under its Articles of Association.

Company number 1993854

Charity number Registered with the Charity Commission for England and Wales registratior
number 294841, and with the Office of the Scottish Charity Regulator
registration number SC039339

Registered office and 30 Micawber Street

operational address London
N1 7ST

Email office@cpag.org.uk

Website cpag.org.uk

Honorary officers Alan Buckle Chair
Kim Catcheside Vice Chaiuntil 9 December 2020
Jane Millar Vice Chair from 10 December 2020

Mar k O’ Kel ly Treasurer

Chief Executive Alison Garnham
Companysecretary Chineze Okonkw@nyilo
Bankers NatWest Bank plc

Islington Angel Branch
2/3 Upper Street
London

N1 OPH

Solicitors RusselCooke
2 Putney Hill
London
SW15 6AB

Auditors Haysmacintyre LLP
10 Queen Street Place
London
EC4RAG
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Trustees who served during the year and thereafter were as follows:

Alan Buckle Chair

Kim Catcheside Vice Chaiuntil 9 December 2020
Jane Millar Vice Chair fro0 December 2020
Mar k O Kel ly Treasurer

Alan Marsh

Diane Sechi

Fiona Forsyth

Anne Baxendale

Steve Bassam (apted)

Tim Waters Until 30of June 2020
Torsen Bell

SatwatRehman

Stephenwatmough

Constitution
The charity is a company limited by guarantee without shares and governed by its Memorandum and Articles of
Association. The guarantee of each member of the company is limited to £1.

Trustees are appointed by the Board for a term of three years and miayappointed for up to a maximum of

nine years. The mix of skills and experience represented on the Board of Trustees needs to be appropriate to the
aims and objectives of the charity, and the current and lotegen challenges it faces, and trustees setected

for appointment with a view to maintaining that balan&dditional tustees may be copted by the Board for a

period of 12 months and may be-appointed for a further two 12 month terms.

Membership

Members of the charity guarantee to contribw@e amount not exceeding £1 to the assets of the charity in the
event of winding up. The total number of such guaran&&4 March 2021vas1106(2020: 118). The Trustees

are members of the charity but this entitles them only to the same voting agldther members. The Trustees
have no beneficial interest in the charity.

CPAG in Scotland

In addition to its main office in London, CPAG maintains an office in Glasgow to enable the charity to maximise its
input to Scottish poliecynakers, its reach todaisers working in Scotland and to ensure devolved experience is fed
into UK-wide child poverty activityOver the year CPAG in Scotland continued to be a key voice on child poverty
issues in Scotland, widening its policy influencing activity (workiagtiregship wherever possible) and

developing and growing its secetier welfare rights services.

Related parties

The charity owns a subsidiary company, CPAG Limited, which is d@thanthan transactions with Trustees
disclosed in note 3 and the remenation of Key Management Personnel disclosed in note 5, there are no related
party transactions requiring disclosure in these accounts.

Training of Trustees

Training of Trustees is supported by an opolgyandhg pr
rights work, and on charity finance, law and practice. In addition, individual Trustees attend ad hoc external
training events as appropriate.
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Volunteers

Trustees and other committee membergggtheir time not just in attending meetings, butontributing their
expertise and adviomo r e gener al | We dreogratefed to @ose whe warkked for us in a voluntary
capacity and others who, during the year, contributed articles or text tpudalications without charging.

Senior staff payent policy

The pay of senior statbmprising the Chief Executiaad senior management teaisireviewed annually and
normally increased witimflation. The charity uses a pay scale devised for CPAG after benchmarking against
mediansalaries in theector.

Organisational structure and the decision making process

The Trustees are responsible for the strategic direction of the charity, and for monitoring its performance and
effectiveness. They are supported by a number of subcommittees, whose redjiessiie set out by the Board.
Committees do nothavedecisionmaking powers, except where specifically authorised by the Board in relation to
individual decisions, but act in an advisory capacity to staff and to the Board of Trustees.

The operational e sponsi bilities of the charity are del egat e
who in turn delegates various duties to senior staff.

Governance
Trustees are responsible for ensuring the highest standards of governance are attairegléartyrconsider
how the Board can be strengthened.

Risk statement

During the year, Trustees continued to identify ri
them in terms of likelihood and impact using the qualitative aisipethodology. In formulating the strategy, the
Board of Trustees continue to give particular attention to potential reputational, financial and operational risks
involved ilfmanaginghe organisation. This formed part of the subject of discussion atl Bezetings and

measures to address the risks have been identified and steps tagesure that these are adequatks an
enterprising and creative organisation, CPAG does
the risks we & taking and to ensure that appropriate steps are taken to coatiimitigate themA table below

lists major risks to which the charity is exposed, as identified by us, and demonstrates that they have been
reviewed and systems have been establisheditigate those risks alongside strategic prioritigsese risks

remain the same as they were in financial year ended 31 Ma&fh &@h the exception that we have managed
through theCOVIEL9 crisis in 202@8nd in 2021 to date
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Strategic priority Risk

Mitigating actions

Continue to be
the leading
experts on social
security and child
poverty

Given greater media interest in
charities and increased exposure
to public comment through socia
media activity of our advocacy
and policy work, there is a risk
that our reputation, credibility or
market share as the leading
independent experts on social
security and child poverty for
media, policy stakeholders and
advice workers, members and th
public may be challenged.

Comment and focus only where we are exgerd have
evidence.

Established, clear approval processes for press releases
policy briefings, balanced with need for quick media
response.

Established lines of accountability for sign off of all exter
documents and comments.

Grow income and
resaves
sustainably

Given our reliance on funders ar
publications income, and the
economic pressures facing our
financial supporters and
customerswhile sales have
currently stabilisedthere is a risk
that levels of sales @iublications
or trainingcould reduce in future
Sudden cancellation of grants
may lead to inability to sustain

our vital policy and advocacy wo g

and inability to build unrestricted
income which enable us to post i
surplus and build reserves to the
required levels.

Sales anchcome reports generated and regularly reviewe
to enable agility and timely corrective action.

Close monitoring of grant funded projects to ensure that
funding conditions are met within timescales given.
Improve our CRM and website to enable us to develop
fundraising in areas other than trusts and foundations
including legacies programme, individual donations and
corporates.

Continue to develop new creative offerings to our
publications, training and membership customers.
Continue to use more effective detttasing procedures.

We continue to

Our objective to move towards a

The digital team lead by the Director of Businesstme

invest in our digital provision and service regularly to ensure aims and objectives are met and we
digital continues with investment from continue to work on our digital strategy
infrastructure funding and core where 1 A Board committeenonitors digital developments.
appropriate
Larger projects Given ourambitionsto grow our  §  Hire the best staff CPAG can attract.
impact there is a riskiat,aswe  §  Constant monitoring of activities and resources within lar
expand we fail to successfully projects.
deliveron even larger projects.  § Including the projects as part of our risk assessment prox
which involves Trustees a8 T working together.
COVIEL9 risk Senior Management team and  §  Staff health and wellbeing being a priority for CRAGote
SRA Trustees have been meetin working was fullymplementedin the financial year.
on a monthly basis since March Upgrade of IT infrastructuraish as laptops have been
2020 to mitigate the riskom procured for all staff. Also, to avoid the risk of overload o
COVIELY, and aeries of the server via/PN, wemplemented Office 365.
mitigating actions were f  All staff are able to remotely accesmails via outlook web
implemented. access. CRM and website are online, enabling remote
SMT are in discussion on what working
postliockdown will lookike while  q Financial impact: the budtand plan for future years are

constantly beingevisedand reviewedo reflectfurther loss
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COVIEL9 risk ensuring government guidelines of onsitetraining income The folbwing mitigating plans are
(continued) are maintained. alreadyimplemented:

1 New productsn the form of vebinars and online
trainingdeveloped and delivereid 2020/21 will
continue for the foreseeable futuia order to
generate income lost from onsite training.

9 Extra push in the sales of subscriptitm&siCPAG to
individual subscribers and large bulk corporate sale:
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Financial Review

Total incomédor the year increased by £®0,433 to £5,893,56@020: £3,893,135) compared to the previous

year. The increase in income is largely attributed tatrginued financial support from our donors and funders

in the financial year. Income across all streams increased except our training income which decreased as a result
of the impact of -19Hoek dgwm mmeasuresnAsmtresust weldastiihcone from face to face
training.

Donaion income increased 84,048,569 to £1,326,532020: £277,964). This is mainly attributed4®4,325
income fromthe Guardian and The Observer's Charity Appeal a8@8Qhepublicitygenerated from the appeal
resulting insignificant amount of donations.

Income from charitable activities increased by 26 per cent to £4,484,735 (2020: £3,557,945). This is as a result of
the financial support we continue to receive from our principal funders. Principal funders for the charity during

the year, as fothe previous year, were trusts and foundations, Scottish government and donations. The support

of our donors and funders continues to be fundamental for the success of our vital policy, rights and advocacy
work.

Total expenditure increased by 8.1 per cent in ther ye £4,551,712 (2020: £4,210,438). There were cost
decreases across some of our ‘tbtmamingaedsesnbeaskip. Thisu al ’ e
decrease is mainly related to the impact ofthe CaAV® | ock down me as uersess .a sWhuisl usal
costs increased such as publications and information, policy, research and campaigning activities also attributed t
income increase within those activities.

Staff costs remain our biggest single cost, conmgr&3 per cent (2020: 58 per cgrof costs at £2,863,050 (2020:
£2,423,978) in total.

Support costs in thgear came to £1,078,746 verst5001,289 in the previous year which is mainly as a result of
anincrease in staff costithin the financial year.

Ninety-three per cent of our egenditure was on charitable activities. This means that for every £1 sgefft, 9
was on our work in policyesearch, communications, campaigns, advocacyvalidre rightsactivities

Overall as a result of the significant increase in income and madesase in expenditure, the charggnerated

a surplus of £1,342,132020: deficit £318,092), which incredsgharitable funds to £3,568,498020:
£2,226,368). Of these, £14,616 (2020: £22,573) are restricted to specific ongoing projects and willdexierpen
future years. £3,553,88R020: £2,203,795) are held in unrestricted reserves at thegrehof which
£2,278,55%ave been designetl by the trustees.

Designatedunds increasetrom £2,088,034 to 2,278,553 An additional £309,548as been designated for
campaign activitieandinvestmentto develop income generatioDepreciation for the year was as expected and
in line with our acounting policies of fixed assets. There was no change in the composition of the designated
funds during the year and these are described in Note 14 to the financial statements.
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Income and Expenditure

Where Money Comes Frol
£36,593(0.6%) Year Ended 31 March 2021

£1,372,240
(23.3%)

m Voluntary Income inc Legacie
m Grants

m Other Charitable Activities

Other Income

Where Money Goes

Year Ended 31 March 2021
£252,822 (5.6%)

m Raising Funds

m Charitable Activities

Thank you to organisationsandn di vi dual s who choose to

campaigning, regular and ow& donations.
For every £1 of our expenditure in 2020/24,4 was spent on our charitable activities

support CPA
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Reserves policy and going concern

The Trustees hawepolicy to hold sufficient unrestricted reserves in order to provide working capital in the event
of any unexpected shortfall in income or additional expenses which equates to approxanately t praisnéd
expenditureor £1,052,117 At the end of thdinancial year, after allowing for designated funds (note 14), the
general funddor these purposes wad£275,324vhich representd09d ay s’ expenditheur e and
trustees sated reserves policy by23,210.

The Trusteewill continue to monitorhe reserves position carefully so as to ensure that recent improvements
can be maintained.

Investment policy

The Trustees have powers set out in the Memorandum and Articles of Association that allow them to invest
surplus funds after receiving advice from a financial expert and include the power to delegate the management of
investments to a financial expert. #Wwestment of£1,117,188vas maintained ian Interestbearingnotice

account as at year end.

The Trustees continue to strive to increase the ch
combating child poverty, balancing the need taximise the impact of our activities with the need to maintain
financial security.

Responsibilities of the trustees

The Trustees, who are also the directors for the purposes of company law, are responsible for preparing the
Trustees' Report and tHaancial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees/Directors to preparediateroiahts

for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements, the
Trustees areaguired to:

e Select suitable accounting policies and then apply them consistently;

e Observe the methods and principles in the Charities SORP;

e Make judgements and estimates that are reasonable and prudent;

e State whether applicable accounting standards teen followed, subject to any material departures
disclosed and explained in the financial statements; and

* Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Trstees are responsible for keeping adequate accounting records which are sufficient to show and explain
the transactions and disclose with reasonable accuracy at any time the financial position of the charity and enable
them to ensure that the financial $éaments comply with the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. They are also responsik
for safeguarding the assets of the charity and hence for taking reas@tapt for the prevention and detection

of fraud and other irregularities.
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So far as each of the Directors/Trustees is aware at the time the report is approved:

e there Iis no relevant audi t i nfor mat i on;and whi ch
» each Director/Trustee has taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of this information.

Auditors
Haysmacintyré L Pverereappointed auditorst the annual gneral meeting ol DecembeR020 and have
indicated their willingness to continue in that capacity

Approved by the Trustees a4 October2021 and signed on their behalf by

Alan Buckle
Chair
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We have audited the financial statements of Child Poverty Action Group for thenglsatt 31 March 221 which
comprisethe Statement of Financial Activities, tBalance Sheet, the Cash Flow Statements and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework tha
has been applied in their preparation isphgable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Irele
(United Kingdom Generally Accepted Accounting Practice).

Opinion
In our opinionthe financial statements:

w give a true and fair view of the state of the ¢
movement in funds, including the income and expenditure, for the year then ended;

w have been properly prepared in accande with United Kingdom Generally Accepted Accounting Practice;
and

w have been prepared in accordance with the requirements of the Companies Aetr2Db@ Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accoottandp&egulations
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable la
Our responsibilities under t hos e resporsibildies fodtse awlit oéthef u r
financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audi t of t h
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to goingnoern
I n auditing the financi al statement s, we have <con
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified amgriadauncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are sethion issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other infeemabmprises the information included

in the Trustees Report. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance@oticbwrson.
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Other information (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the fihatatments or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement inhe financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to repn this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

T the information given in the Trustees’ Amnheal R
purposes of company law) for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

T the directors’ report included within the Trust
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and its
environment obtained in the course of the audit, we have not ifledtmaterial misstatements in the Trustees
Report (which incorporates the directors’ report p

We have nothing to report in respect of the following matters in relation to which the Companies Aah@@06é
Chariy Accounts (Scotland) Regulations (as ameneedjre us to report to you if, in our opinion:

adequate accounting records have not been kept by the parent charitable company; or
the financial statements are not in agreement with the accounting recordseands; or

certain disclosures of trustees’ remuneration s

we have not received all the information and explanations we require for our auditor; or

€ & & € ¢

the trustees were not entitled to take advantage of the small companiespion form from the
requirement to prepare a strategic report.

Responsibilities of trustees for the financial statements

As explained more fully in the tr us8, thetaustees(whs arealss i b |
the directorsof the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessaryetoable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
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Responsibilities of trustees for the financial statements (continued)

In preparing the financial statements, the trustees are respdn$ e f or assessing the
charitable company’s ability to continue as a goi
concern and using the going concern basis of accounting unless the trustees either intendate lifa group or

the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’'s responsibilities for the audit of the fi
Our objectives are to obtain reasonable assurance about whethénéreial statements as a whole are free from
materi al mi sstatement, whether due to fraud or err

Reasonable assurance is a high level of assurance but is not a guarantee that an auditdcoratmiedance with

ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error ar
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
econanic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of-nompliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect matenigstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the group/charitable company and the environmenicin ivioperates, we
identified that the principal risks of n@ompliance with laws and regulations related to registered charities, and
we considered the extent to which na@ompliance might have a material effect on the financial statements. We
also conglered those laws and regulations that have a direct impact on the preparation of the financial statements
such as the Companies Act 2006 and the Charities Act 2011, and other factors such as income tax and sales tax.

We evaluat ed man augdeppermritiésdor framdulentmanipulatien of the financial statements
(including the risk of override of controls) and determined that the principal risks were related to areas of estimation
uncertainty and to manual accounting journals. Audit procesiperformed by the engagement team included:

- Inspecting correspondence with regulators and tax authorities;

- Discussions with management including consideration of known or suspected instancesahplance
with laws and regulation and fraud;

- Evaluating management’'s controls designed to pr
- Identifying and testing manual journals, in particularly any unusual items; and

- Challenging assumptions and judgements made by management in their critical accountingsestimat

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Co uwwe.frdofgsk/awdgdossesponsibiliteEhi s descri ption f or m:
report.
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordaGbeptéh3 of Part 16

of the Companies Act 2006ection 44(1)(c) of the Charities afidustee Investment (Scotland) Act 2005 and
regulation 10 of the Charities Accounts (Scotland) Regulations @00@udit work has been undertaken so that

we might state to the charitable company's members those matters we are required to state to #reAuiitor's

report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company's members, as a body, for our audit work
for this report or for the opinions we have formed

Murtaza Jessa (Senior Statutory Auditor) 10 Queen Street Place
For and on behalf ofdysmacintyre LLP, Statuy Auditors LondonEC4R 1AG

14 October021
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Statement of financial@ivities¢ current year
(incorporating an income and expenditure account)
Year ended 31 krch2021

Unrestricted Restricted 2021
Notes £ £ £

Income from:
Donations 2 1,326,533 - 1,326,533
Legacies 2 45,707 - 45,707

Activities for generating funds
Rent and room hire - - -

Charitable activities:

Publications 1,011,097 142,777 1,153,874
Welfare rights and test cases 2,452 1,114,298 1,116,750
Training 7 349,026 267,09 616,125
Membership 48,459 878 49,337
Information, research anckmpaigning 19,044 1,529,605 1,548,649
Investments 6,202 - 6,202
Other 30,391 - 30,391
Total 2,838,911 3,054,6Y 5,893,568

Expenditure on:

Raising funds 252,822 - 252,822
Charitable activities:

Publications 648,53 142,78 791,301
Welfare rights and test cases 51,991 1,115,440 1,167,431
Training 228,545 267,098 495,643
Membership 72,460 878 73338
Information, research anchmpaigning 234,757 1,536,420 1,771,177
Total 4 1,489,098 3,062,614 4,551,712
Netexpenditurebeforelnvestmen losses 1,349,813 (7,957 1,341,856

Gross transfers between funds - - R

Net Income/gxpenditurg 3 1,349,813 (7,957 1,341,856
Unrealised Investmergains 9 272 - 272
Net movement in funds 1,350,085 (7,957 1,342,128
Total funds brought forward 2,203,795 22,573 2,226,368

Total funds carried forward 3,553,880 14,616 3,568,496
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Statement of financial activitiesprior year
(incorporating an income and expenditure account)
Year ended 31 Birch2020

Unrestricted Restricted 2020
Notes £ £ £

Income from:

Donations 2 277,964 - 277,964
Legacies 2 5,701 - 5,701
Activities for generating funds

Rent and room hire 19,740 - 19,740

Charitable activities:

Publications 734,721 79,395 814,116
Welfare rights and test cases 216,415 776,564 992,979
Training 7 613,216 160,428 773,644
Membership 66,339 - 66,339
Information, research and campaigning 122,077 788,790 910,867
Investments 6,044 - 6,044
Other 25,741 - 25,741
Total 2,087,958 1,805,177 3,893,135

Expenditure on:

Raising funds 219,049 - 219,049
Charitable activities:

Publications 673,865 79,395 753,260
Welfare rights and test cases 333,635 860,631 1,194,266
Training 359,323 160,428 519,751
Membership 122,952 - 122,952
Information, research and campaigning 610,746 790,414 1,401,160
Total 4 2,319,570 1,890,868 4,210,438
Netexpenditurebefore Investmenlosses (231,612) (85,691) (317,303)

Gross transfers between funds - - R

Net expenditure 3 (231,612) (85,691) (317,303)
Unrealised Investmenbsses 9 (789) - (789)
Net movement in funds (232,401) (85,691) (318,092)
Total funds brought forward 2,436,196 108,264 2,544,460

Total fundscarried forward 2,203,795 22,573 2,226,368
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Balance sheet as &1 March 2021

2020
FIXED ASSETS
Tangible fixed assets 8 1,744,010 1,863,034
Investments 9 1,118,444 512,281
2,862,454 2,375,315
CURRENT ASSETS
Stock 10 74,944 100,029
Debtors 11 1,573,118 874,218
Cash and Short term deposits 1,429,407 303,563
3,077,4® 1,277,810
CREDITORS: amounts falling due
within one year 12 (2,371,427 (1,426,757
NET CURRENTABILITIESASSETS 706,042 (148,947)
TOTAL ASSETS LESS CURRENT
LIABILITIES 3,568,496 2,226,368
NET ASSETS 13 3,568,496 2,226,368
FUNDS
Restrictedunds 14,616 22,573
Unrestricted funds:
Designated funds 2,278,553 2,088,034
General funds 1,275,327 115,761

TOTAL CHARITY FUNDS 14 3,568,496 2,226,368

The financial statements were approved and authorised for issue Gyubeson 14 October2021 and were
signed below on its behalf by:

Alan Buckle Mar k O’ Kelly
Chair Treasurer
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Cash flow statement
Year ended 3March2021

2021 2020
£ £

Cashflows from operating activities
Net cash provided by operating activities (see note below) 1,728,544 355,650

Cash flows from investing activities

Investment income received 6,202 6,044
Purchase of property, plant and equipment (3,040 (130,115
Purchase of investments (605,893 (155,149
Net cash (used in)/provided by investing activities (602,730 (279,215
Change in cash and cash equivalentheryear 1,125,844 76,435
Cash and cash equigats at the start of the year 303,563 227,128
Cash and cash eguients at the end of the year 1,429,407 303,563

Note: reconciliation of net expenditure to net cash usegénating activities

Netincomé (expenditurg for the year 1,342,128  (318,092)
Adjustments for:

Depreciation 122,064 110,09
Investment(gaing/losses (272) 789
Investment income (6,202 (6,044)
Decrease in stock 25,085 7,155
Increasen debtors (698,900 (136,136)
Increase in creditors 944,671 697,888

Net provided by operating activities 1,728,52 355,650
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1. Accounting policies

The principal accounting policies adopted, judgements and key of estimation for uncertainty in the preparation of
the financial statement are as follows:

Basis of preparation

The financial statements have been prepared in accordance with Accountingpantingdoy Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
financial Reporting Standard applicable in the UK and Republic of Ireland (FR&a68)gditionl January

2019) — (Charities SORP (FRS 102)), and the Companies Act 2006.

CPAG meets the definition of a public benefit under FRS102. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting note(s).

Going Concern

The accounts are prepared on a going concern basis. Having considered the forecast income, expenditure and
cash flow of the charity and the financing available, the Trustees are satisfied that this basis is appropriate and
thatthereisnanat er i al uncertainty in connection with the
the foreseeable future and a minimum period of twelve months from the approval of the accounts.

Donations
Donations are received lyay of donations andifts and aréncluded in full in the Statement of Financial
Activities (SoFA) when receivable.

Legacies
Legacies are accounted for on a receivable basis. Legacies notified but not received are included in the financial
statements if it is probable thaheéy will be received and the value can be quantified.

Grants

Grants are credited to the statement of financial activities when received or receivable whichever is earlier.
Where unconditional entitlement to grants receivable is dependent upon fulfilnieoeinaditions within the
charity's control, the incoming resources are recognised when there is sufficient evidainconditions will be
met. Where there is uncertainty as to whether the charity can meet such conditions the incoming resource is
deferred.

Earned Income
Income generated from the supply of goods or services is included in the statement of financial activities in the
period in which the supply is made, net of VAT where applicable.

Restricted funds
Restricted funds are to be used for spegficposes as laid down by the don&xpenditure which meets these
criteria is charged to the fund.

Unrestricted funds
Unrestricted funds are donations and other incoming resources received or generated for the charitable purposes

Designated funds
Designatd funds are unrestricted funds earmarked by the Trustees for particular purposes.
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Expenditure foraising funds
Expenditurdor raising funds relateto the costs incurred by the charitable company in inducing third parties to
make voluntary contribution® it, as well as the cost of any activities with a fundraising purpose.

Where information about the aims, objectives and projects of the charity is provided to potential beneficiaries,
the costs associated with this publicity are allocated to chariesdgenditure.

Where such information about the aims, objectives and projects of the charity is also provided to potential
donors, activity costs are apportioned between fundraising and charitable activities on a proportional basis.

Expenditure
Expendituras recognised in the period in whitthsincurred.Expenditure includes attributable VAT which cannot
be recovered.

Expenditure is allocated to the particular activity where the cogieetfirectly to that activityThe cost of overall
direction and athinistration of each activity, comprising the salary and overhead costs of the central function, is
apportioned on the basis of staff time.

Support costs
Support costs are rallocated to each of the activities on the basis of estimated staffditributable to each
activity.This has resulted in the following percentage allocations

2021 2020
Publications 10% 9%
Welfare Rights and Test Cases 27% 26%
Training 15% 9%
Membership 1% 4%
Information,Research and Campaigning 42% 46%
Fundraising and Publicity 5% 5%
Governance 1% 1%

Governance costs are the costs associated with the governance arrangements of the charity. These costs are
associated with constitutional and statutaggquirements and include any costs associated with the strategic
management of the charity’s activities.

Depreciation
Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value
over its expected usefflife. The depreciation rates in use are as follows:

For assets brought forward from previous ygear
Leasehold buildings 50 years
Fixtures, furniture and equipment 10 years
Office machines, CRM & Website 5 years
Computers including software 4 years
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For new additions from this financial year following the changeifixedasset policyassets costing more
than £1,000 are capitalised and the depreciation policy revised as follows

Leasehold buildings 50 years
Fixures, furniture and equipment  5years
CRM & Website 5 years
Computers incluithg software 3years

Investments
Investments have been stated at market valuénatdate of the Balance Sheet. The gains and losses of each
period are taken to the statement of financial activities.

Short term deposits
Shortterm deposits are defined as cash balances which cannot be withdrawn within 24 hours without notice and
without penalty.

Stocks

Stocks are stated at the lower of cost and net realisable value. In general, cost is determined on a first in first out
basis and includes transport and handling costs. Net realisable value is the price at which stocks camthe sold i
normal course of business after allowfogthe costs of realisatiofrovision is made where necessary for

obsolete, slow moving and defective stocks.

Pension costs

The charity operates a defined contribution pension scheme. The assets of the schdmld separately from

those of the charity in an independently administered fund. The pension cost charge represents contributions
payable under the scheme by the charity to the fund. The charity has no liability under the scheme other than for
the payment of those contributions.

Rentals under operating leases

Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain with
the lessor, are charged to the Statement of Financial Activities on a straigiadia®ver the minimum lease

term.

Critical judgments and estimation uncertainty
The principal area of judgment and estimation uncertainty relates to the determination of provisions against bad
and doubtful debts.

2. Voluntary income

Qurrent year Prior year
Unrestrictal Restrictal 2021 Unrestricted Restrictel 2020
£ £ £ £ £ £
Donations 1,326,533 - 1,326,533 Donations 277,964 - 277,964
Legacies 45,707 - 45707 Legacies 5,701 - 5,701

1,372,240 - 1,372,240 283,665 - 283,665
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3. Netincone

2021 2020
£ £
This is stated after charging:
Depreciation 122,064 110,090
Operating lease rentals:
Property 38,438 40896
Equipment 14,937 23,664
Auditors remuneration:
Audit Current Year provision 15,000 25,500
Audit Release of previous over provision (6,500) -

Tr u s termumerdtion:
Costs paid for trustees - -
Trustees’ reimbursed expen: - -

Trusteesreimbursed expenseas £NIL(202Q £NIL) represents theeimbursement of travel and subsistence costs
of 0 Trustee (202Q 0 Trustee) relating to attendance at meetings of thaustees and other committees. During
the year, Trustees made donations to tarity totalling £00.

4. Expenditure
Qurrent year

SupportCosts DirectCosts 2021
£ £ £

Costs of generating funds

Raisindunds 58,476 194,346 252,822
Charitable activities

Publications 108,813 682,489 791,301
Welfare rights 306,861 860,570 1,167,431
Training 134,928 360,715 495,643
Membership 14,925 58,413 73,338
Information, research and campaigning 454,743 1,316,435 1,771,177

Totalexpenditure 1,078,746 3,472,966 4,551,712
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Prior year
SupportCosts DirectCosts 2020
£ £ £
Costs of generating funds
Raising funds 46,797 172,252 219,049
Charitable activities
Publications 92,053 661,207 753,260
Welfare rights 267,674 926,592 1,194,266
Training 92,287 427,464 519,751
Membership 41,654 81,298 122,952
Information, research and campaigning 460,824 940,336 1,401,160
Totalexpenditure 1,001,289 3,209,149 4,210,438
5. Saff costs ancemoluments
2021 2020
£ £
Salaries and wages 2,463,145 2,074,350
Social security costs 256,412 214,530
Pension contributions 138,428 116,601
2,857,985 2,405,481
Agency staff costs 5,066 18,497
Total staff costs 2,863,084 2423,978

The number oeémployees who earned £60,000 or more (including benefits in kind) during the year was as follows:

2021 2020
£80,001- £90,000 1 1

The pay of senior staff is reviewed annually and normally increasedflgition. The charity uses pay scale devised

for CPAG after benchmarking agaimstdiansalaries in the sector. The key management personnel of the charity
comprise the Chief Executive Officer, Director of Finance and Resources, Director of Business, DRédtor of C
Scotland and Director of Policy, Rights and Advocacy. The total employee benefits of the key management personr
of the charity were£365,990(202Q £342,929.

The average weekly headcount during the yearit48202Q 67) and the average weekly number of employees
(full-time equivalent) during the year was as follows:
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2021 2020
Number  Number
Welfare rights and test cases 16 15
Information, research and campaigning 23 19
Fundraising angdublicity 3 3
Training 6 5
Membership 1 2
Publications 5 5
Governance 1 1
Support activities 8 6
63 56
6. Taxation
The charitable company is exempt froorporation tax as all its income is charitable and is applied for charitable
purposes.
7. Trainirg

Net training income will continuetoberiige nced and used to continue

educational supplies.

onl vy

8. Tangible fixed assets

Fixtures,
Leasehts Furniture & Computers anc
Buildings Equipment Software
£ £ £

Cost
At 01/04/2020 1,766,146 107,225 555,809 2,429,180
Additions in year - 3,040 3,040
Disposals in year - - (183,490) (183,490)
At 31March 221 1,766146 107,225 375,39 2,248,733
Depreciation
At 01/04/2020 180,187 57,874 328,085 566,146
Charge for 202@1 35,53%F 9,211 77,316 122,064
Disposals in year - - (183,490) (183,490)
At 31 March 221 215,724 67,085 221,91 504,722
Net Book Value
At 31 March 21 1,550,422 40,140 153,448 1,744,010
At 31 March 2020 1,585,960 49,350 227,724 1,863,034
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9. Investments

2021 2020
£ £
Market value at the start dhe year 512,281 357,926
Amount deposited in the year 605,892 155,144
Unrealised gain 272 (789
Market value at the endf the year 1,118,445 512,281
Historic cost at year end 1,119,701 513,265
Investments comprise:
Close Brothers Group Plc 1,117,188 511,296
Shares listed on the LSE 1,254 983
Investment irtrading subsidiary 2 2
1,118,444 512,281

The deposit 0£1,117,188n Notice accountss managed by Close Brothers Group Plc. Trading subsidiary is CPAG
Ltd and LSE stands for the London Stock Exch@hgeshares represent 500 ordinary shares held in Banco
Santander Hispano Central

10. Stock

2021 2020
£ £
Work in progress 67,235 95,154
Publications for resale 7,708 4 875
74,944 100,029

11. Debtors
2021 2020
£ £
Trade debtors 833538 326,061
Other debtors 43,588 17,377
Prepayments 67,976 164,793
Accrued income 628,016 365,987

1,573,118 874,218
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12. Creditors amounts falling due within one year

Trade creditors

Taxation and sociakcurity
Other creditors

Accruals and Deferred Income

13. Analysis of net assets
Between fundg; current

2021 2020

£ £
182,356 292,152
65,937 79,371
212,004 56,473
1,911,130 998,761

2,371,427

1,426,757

Tangible fixed assets
Fixed asset investments
Net current assets

Net assets at the end of the ye
2021

Betweenfundsc prior

Designated
Restricted Fixed asset: Other General
£ £
- 1,744,010 - - 1,744,010
- - 1,118,444 - 1,118,444
14,616 - (583,902} 1,275,327 706,042
14,616 1,744,010 534,543 1,275,327 3,568,496

Tangible fixed assets
Fixed asset investments
Net currentassets

Net assets at the end of the ye
2020

Designated
Restricted Fixed asset: Other General
£
- 1,863,034 - - 1,863,034
- - 512,281 - 512,281
22,573 - (287,289 115,761 (148,947)
22,573 1,863,034 225,00 115,761 2,226,368
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14. Movement in funds

Qurrent year
Expenditure
Income & unrealised Transfers
losses
£ £ £ £ £

At start of At endof the

year

the year

Restricted funds

National LotteryCommunity Fung UK Cost
of the School Day project

S_cotnsh Qovernmemsecond tier welfare i 675.000 (675,000 i

rights project -
Scottish Government through a CYPFEIF :

ALEC Fund granEarly Warning System i 113,536 (113,539 i i
The Legl Education Foundation (TLEF)
improving public law education and capaci - 113,530 (113,530 - -
of nonlegal professionals

Scottish GovernmentCovid19 Social
Justice Fund

Community Justice Fund via Access to Jus
Foundation- Covid19 support
Scottlsh.Governmen{Cost of the School i 93.905 (93,909 i i
Day Project

Trust for London 4,435 89,500 (93,935 - -
The Legal Education Foundation (TL-EF)

- 729,958 (729,959 - -

- 104,877 (104,877 - -

- 100,000 (100,009 - -

Computer Says No' 12,614 83,147 (83,147 - 12,614
Oak Foundation - 79,011 (79,019 - -
Barclays- Your Work Your Way 880 75,718 (76,598 - -
Esnée Fairbairn Foundation - 74,354 (74,359 - -
Comic Relief universal cedit project 435 68,938 (69,373 - -
Therium Access Limited - 58,484 (58,489 - -

University of York grant from Nuffield
Foundation-poverty in the pandemic 56,633 (56,633

Standard Liféoundation - 55,051 (55,05) - -
London Community Response Fund via Tr

For Londor- Covid19 response 50,000 (50,009
National Lottery Qommunlty Fund Cotil i 49281 (49,28 i i
Emergency Funding

City Bridge Trust - 48,750 (48,759 - -
CityBridge Trust continuation grant - 16,052 (16,052 - -
The Legal Education Foundation (TEEF)

Justice First Fellowship 41,543 (41,543
Glasgow Health and Social Care Partnerst
(HSCP)

Comic Relief in partnership with the DCMS
Covid response

Barrow Cadbury TrustEarly Warning

- 40,927 (40,927 - -
- 39,850 (39,850 - -

- 30,000 (30,000 - -

System

Mitchell Charitable Trust - 30,000 (30,009 - -
Grants for Advice Line Glasgow - 22,900 (22,900 - -
Feeding Britain 707 22,083 (22,790 - -

TUUT Charitable Trust - 20,237 (20,237 - -
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Expenditure

& unrealised Transfers
losses

£ £

At start of At endof the

year

the year

Baring Foundation Covid Response Fund - 20,027 (20,027 - -
Barrow Cadbury TrusSecure Futures for
Children and Families 12,000 (12,000) i i

OxfamGB - 10,542 (10,549 - -
chttlsh Government Benefits Take i 6,600 (6,600 i i
Project

University of York grant from Nuffield

Foundation- benefit changeand larger - 3,926 (3,926 - -
families

Barclays- Survivors Welfare Advice Project - 2,192 (2,192 - -
Fusion 21 Foundation - 975 (9795 - -
Other grants 3,5@ 15,130 (16,630 - 2,002
Total restricted funds 22,573 3,054,655 (3,062,613 - 14,616

Designated funds

Tangible fixed assets 1,863,034 - (122,069 3,040 1,744,010
Capital Reserve 40,000 - - - 40,000
Development Fund 100,000 - - - 100,000
Redundancy/Leave 85,000 85,000
Investment Bnd 259,543 259,543
Campaigri-und - - - 50,000 50,000
Total designated funds 2,088,034 - (122,069 312,583 2,278,553
General funds 115,761 2,838,911 (1,366,762 (312,583 1,275,327
Total unrestricted funds 2,203,795 2,838,911 (1,488,829 - 3,553,880

Total Funds 2,226,368 5,893,568 (4,551,440 - 3,568,496
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Prior year

Expenditure At endof

At start of the year Income unrealisedosses Transfers the year
£ £ £ £ £

Restricted funds
ScottishGovernment second tier

welfare rights service - 610,000 (610,000) - -
City Bridge Trustuniversal pedit

London 2,216 48,750 (50,969 - -
Scottish Government Ccst of the - 75,371 (75,37) - -
SchoolDay Project

Oak Foundation Early Warning - 86,319 (86,319) - -
System

ThelLegal EducatioRoundation - 50,521 (50,521) - -
(TLEF) Justice First Fellowship

TLEFAsSkCPAG 64,634 12,152 (76,786) - -
TLEFincreasing legal knowledge 11,100 51,542 (62,642) - -
and capability

TLERimproving public law - 18,749 (18,749) - -

education and capacity abn-
legal professionals

TLEFComputer Says No - 46,382 (33,768) - 12,614
Trust for London - 89,500 (85,065) - 4,435
Scottish Government through a - 133,000 (133,000) - -
CYPFEIF and ALEC Fund grant

NHS Greater Glasgow and Clyde - 16,835 (16,835) - -
Barrow Cadbury Fund 420 35,000 (35,420) - -
Oxfam GB- National Lottery 12,591 28,288 (40,879) - -
Community Fundg Menu for

Change

Esnge Fairbairn Foundation - 78,823 (78,823) - -
UCL - 2,251 (2,251) - -
Allen & Overy Foundation - 5,000 (5,000) - -
TUUT Charitable Trust 8,500 - (8,500) - -
Feeding Britain 420 26,500 (26,213) - 707
Gwyneth Forrester Trust - 27,000 (27,000) -
The Strategic Legal Fund - 6,237 (6,237) - -
vulnerable EU migrants project

Strategic Legal Funathild tax - 8,674 (8,674) - -
credits and refugees project

Access to Justice Foundation - 12,500 (12,500) - -
Comic Relief universal cedit - 35,796 (35,361) - 435
project

National Lottery Community Fund - 11,853 (11,853) - -

— Cost of the School Day

development project

National Lottery Community Fund - 231,987 (231,987) - -
—UK Cost of the School Day proj
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At start of the Expenditure At endof
year unrealisedosses Transfers the year
£

Esmée FairbaifRoundation- - 10,536 (10,536) - -
citizens uryj
Barclays- Your Work Your Way - 16,049 (15,169) - 880
Grants for Advice Line Glasgow - 21,342 (21,342) - -
Glasgow City Council for - -
Participatory Budget work in
Calton Ward - 1,970 (1,970)
Othergrants 8,383 6,250 (11,132) - 3,501
Total restricted funds 108,264 1,805,177 (1,890,868) - 22,573
Designated funds
Tangible fixed assets 1,843,009 - (110,089) 130,114 1,863,034
Capital Reserve 40,000 - - - 40,000
Development Fund 100,000 - - - 100,000
Redundancy /Leave 85,000 - - - 85,000
Total designated funds 2,068,009 - (110,089) 130,114 2,088,034
General funds 368,187 2,087,958 (2,210,20) (130,114) 115,761
Total unrestricted funds 2,436,196 2,087,958 (2,320,359) - 2,203,795
Total Funds 2,544,460 3,893,135 (4,211,227) - 2,226,368
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Purposes of Restricted Reserves

National Lottery Community
Fund

Cost of the School Day project breaks down financial barriers to education in
England, Scotland and Wales. At the heart of this wqdvisrty proofing in
partnership with the charity Children North East.

Scottish Governmentsecond
tier welfare rights project

This service provides information, casework advice and training to frontline ad'
and support staff working with familiasross Scotland. Service users include
welfare rights advisers, solicitors, student advisers, housing staff, health worke
family support staff, social workers and social security staff.

Scottish Government through &
CYPFEIF and ALEC Fund grar
EarlyWarning System

The Early Warning System collects and analyses evidence about the impact o
changes in social security on children, their families and the communities that
support them in Scotland.

The Legal Education Foundatic
(TLEF)-improving publidaw
education and capacity of nen
legal professionals

Second of a twayear grant to advance legal education through a range of legal
procedures among welfare rights advisers to increase access to justice and se
positive outcomes for families on lomcome.

Scottish Government Covid19
Social Justice Fund

Support for families in need to deaith the impact of coronavirus.

Community Justice Fund via
Access to Justice Foundatien
Covid19 support

Support for specialist advice services during@g/IBL9 pandemic.

Scottish Government Cost of
the School Day (CoSD) Project

Supports the salary costs aoderheads of a part time CoSD project manager an
information dficer. This project provides strategic leadershg aupport to more
schools ad local aithorities.

Trust for London

Towards campaigning work to support Londoners during the roll out of univers
credit and other aspects of welfare refarm

The Legal Education Foundatic
(TLEF)-'Computer Says No'

Second of a thregear grant teenable access to justice in the face of the
digitalisation of universal credit.

Oak Foundation

Fourth of a fowyear grant for the Early Warning System, an evidence base
concerning the efficacy of the welfare system and its impact on families on low
income in England and Wales.

Barclays- Your Work Your Way

Second of a fouyear grant for an innovative work support programme for poten
second earners from loimcome families, helping them overcome barriers to get
into work and progress.

Esmée &irbairn Foundation

Third of a threeyear grant towards the salary costs of a senior communications
officer and associated costs to support the policy rights and advocagnapnoe to
reduce child poverty.

Comic Relief universalredit
project

Second of a thregear grant to equip the advice sector and frontline workers wit
the knowledge and tools needed on universal credit so financial entittements a
maximisedor families living in poverty.

Therium Access Limited

Funding for one year faéhe employment of a new solicitor.

University of York grant from
Nuffield Foundatior poverty in
the pandemic

This project focuses on understanding how families in poverty navigate this cri
while also tracking how the social security system respdrdgsgrant is towards
CPAG staff costs and overheads.




Child Poverty Action Group 50
(ACompany Limited by Guarantee)

Report and Financial Statements

Year Ended 31 March 2021

Standard Life Foundation

First of a tweyear grant towards research and advocacy work to boitdensus
and support for governmeriiacked emergency assistance schemes to reduce
reliance on food banks.

London Community Response
Fund via Trust For Londen
Covid19 response

Grant for funded AskCPAG subscriptions for Longohistary and community
sector.

National Lottery Community
Fund Covid9 Emergency
Funding

Covid19 response grant for loimcome families.

City Bridge Trust

Third of a threeyear grant for a Londamiversal credit welfare rightsosker, and
first year of a new thregear continuabn grant for the worker and associated
project costs.

The Legal Education Foundatic
(TLER Justice First Fellowship

Towards a trainee solicitor.

Glasgow Health and Social Cal
Partnership (HSCP)

Funding for a Glasgow child poverty actiorordinator.

Comic Relief in partnership witl
the DCMS Covid response

Grant for funded AskCPAG subscriptions for frontline workers and advisers.

Barrow Cadbury Trus€Early
Warning System

Third and final year of a grant towards the Early Warnisg®yfor England and
Wales.

Mitchell Charitable Trust

First of a tweyear grant towards the Early Warning System for England and We

Grants for Advice Line Glasgov

Match grants towards CPAG in Scotland's second tier welfare rights advice se

Feeding Britain

Pathways out of Poverty project.

TUUT Charitable Trust

First of a tweyear gant towards parfunding of a parliamentarysaistant.

Baring Foundation Covi®
Response Fund

Support for legal action related to Coxigl.

Barrow Cadbury TrusSecure
Futures forChildren and
Families

Funding fany. a citizens

Oxfam GB

Funding fora i t i wyeas mart of gur work on Secure FuturesGbildren and
Families.

Scottish Government Benefits
Takeup Project

Funding to develop elearning courses on the Scottish child payment and other
Scottish benefits.

University of York grant from
Nuffield Foundatior benefit
changesand larger families

Project on how welfare reform in the UK affects larger families.

Barclays- Survivors Welfare
Advice Project

Oneyear project advising professionals working with domestic abuse survivors
issues relating to their benefit claims and entitlement.

Fusion 21 Foundation

Research, policy and advocacy project to improve the experiences of people
experiencingnental ilthealth using the social security system.

Other Grants

Grants towards our advice service and policy work.
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Purposes of Designated Reserves

Tangible Fixedssets Reserves Reserve relates to the net book value of tangible fixed assets at the end of the
financial year.

Capital Reserve (Databases & Reserve to fund the cost of the charity's planned overhaul of our IT and

Infrastructure) communications hardware and software infrastructure. This includes upgrading
IT and support and replacing our finance software sdiitfter CPAG's purposes in
the foreseeablduture.

Development fund Reserve Reserve to fund a tax/benefit motieg, researctand newlTsystens critical to the
heart of our business model to enhartbe online shopping experience and e
commerce facilitiesour finance function and to aid effinteworking

Redundancy/Annual leave Reserve to finance possible redundancies and contractual holiday entitlements

reserve staff including up to 10 days carried forward from the previous year.

Investment~und Reserve to build development of daading digital products, our sales outlets ani
development of our campaigning capacity.

Campaigri-und Reserve to fund our campaigning activity including resepoting and campaign
assets.

15. Operating lease commitments

The charity hatbtal commitments at the yeagnd under operating leases as follows:

Within 1 year 38,508 38,508 15,584 23,809
1-5years 154,033 154,033 20,483 32,545
192,541 192541 36,067 56,354

The property lease is for the office of CPAG in Scotland. The lease is on an annual continuous basis.

16. Related party transactions

Otherthan the transactions with trustees disclosed in note 3 and the remuneration of the Key Management
Personnel disclosed in note 5, there are no related party transactions requiring disclosure in these.accounts




