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Voice Network Leaders Meeting
Date: 17 September 2026
Voice network pupils national influencing
· Young people from Trinity High School attended First Minister's Questions and met with the Cabinet Secretary for Social Justice and Housing to share views on extending universal free school meals to all secondary pupils. Read more here 
· Scottish Government colleagues responsible for school uniform guidance are planning engagement with children and young people after Christmas to gather views on uniforms and the impact of current guidance. More information to follow shortly
· Upcoming pupil sessions will include input from the Scottish Parliament Education Team covering: 
· How the Scottish Parliament works
· The role of MSPs and committees
· How young people can influence decision-makers
· Exploring network priorities for the year. 
Challenge Poverty Week sessions
New online learning sessions for pupil groups, Getting Ready to Tackle the Cost of the School Day, will launch during Challenge Poverty Week.
Sessions will: 
· Build understanding of child poverty
· Introduce the Cost of the School Day approach
· Help young people identify issues in their schools
· Encourage participation and action.

Sessions will be available throughout the year for both new and existing groups. Schools encouraged to promote the sessions beyond the current network.


Resources
New examples added to the Cost of the School Day Ideas Bank:
· Linlithgow Primary School Blether Cafe
· Community-based fundraising approach
· Reduces pressure on families
· Supported and run by the school's pupil equity group.

·  Glenlee Primary School Digital Lending Library
· Shares digital resources and equipment with families.
Schools are encouraged to share their own examples of practice for future case studies. Contact abrown@cpagscotland.org.uk 
Guest Input: Laura Whittett, Just Finance Foundation
Laura Whittett, from the Just Finance Foundation introduced the foundation's Lifesavers  financial education programme for primary schools.
Key Messages
· Children's attitudes and habits around money begin developing from a very young age.
· Financial education should support wellbeing, confidence and informed decision-making rather than focus solely on saving money.
· Resources are designed to sit alongside existing curriculum work and support: 
· Health and wellbeing
· Social studies
· Numeracy and maths
· Rights Respecting Schools and SHANARRI approach
Reducing Stigma Around Money
Participants discussed the importance of:
· Creating safe opportunities for young people to talk openly about money.
· Challenging negative assumptions about benefits and poverty.
· Helping pupils understand that financial difficulties are not a personal failure.
· Recognising that not all families are able to save money once essential costs have been met. 
Conversation Starter Cards
One particularly useful resource was the use of open-ended discussion prompts such as:
How do benefits help support people?
What does a good job look like?
Why does money make some people sad?
Participants felt these questions, encourage rich discussion, bring topics such as benefits and poverty into classroom conversations in a positive way, help identify pupils' existing knowledge and misconceptions, require little preparation but generate meaningful 
Income Maximisation in Schools Project
Sara Spencer introduced a new six-month research project focused on strengthening income maximisation support within school communities. 
highlighted:
· Strong evidence that advice services linked to schools can increase family income and improve engagement with schools.
· Significant variation across Scotland in how advice services operate in schools.
· Challenges around: 
· Sustainable funding
· Awareness and confidence among school staff
· Consistency of provision. 
Planned Income Max Activity
Between October and March:
· Research with schools, advice providers and partners.
· Development of recommendations for Scottish Government and stakeholders.
· Creation of: 
· Online training
· E-learning resources
· Guidance on payments for children and young people
· Anti-stigma approaches
· Routes to support and referral pathways. 


Opportunities to Get Involved
Schools were invited to participate in research interviews, join testing groups for new resources, pilot training and e-learning materials, share examples of local practice, whether successful or challenging.
School Updates and Practice Sharing
Update from Holyrood RC Secondary School
· New first and second year pupils have joined the group.
· Continuing work on Cost of the School Day trolleys.
· Exploring how to formalise existing food provision support within school.
· Group will identify priorities during the coming weeks.
Rights-Based Policy Development
A school recently shared a Cost of the School Day policy developed alongside its Rights Respecting Schools group. This was highlighted as a strong example of meaningful pupil involvement in policy development. 
Themes Suggested for Future Voice Leader Meetings
Suggested themes could be
· Developing Cost of the School Day policies with pupils.
· Involving young people in affordable school uniform policies.
· Creative, low-cost ways of making school enjoyable and inclusive.
· Improving free school meal uptake.
· Effective communication about support with pupils and families.
· Working with Parent Councils.
Actions
· Schools to promote upcoming Challenge Poverty Week learning sessions.
· Interested schools to contact Just Finance Foundation regarding Lifesavers resources.
· Schools to contact Alison Brown, Information Officer if they would like to share practice for the Ideas Bank. 
· Schools to contribute to the Income Maximisation in Schools project through research and testing opportunities.
· Network members to suggest future meeting topics and volunteer good practice examples for sharing. 
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