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Objectives
Objects of the charity
The objects of the charity are to prevent poverty among children and families with children and to promote action
for the relief directly or indirectly of such poverty, in the UK.

The charity’s aims
The charity’s aims are:
•

•

•

Policy, Rights & Advocacy - To develop the sector-leading programme of evidence-based, solutionsfocused policy, communications and campaigns on child poverty; in order to influence policymakers and
ensure our social security expertise is used to promote and protect the rights of children and families and
to maximise family incomes across the UK.
Business - To develop and implement a sustainable business strategy to grow our income generating
activities and develop our markets, supporters and technological capabilities to support the achievement
of CPAG's charitable aims.
Organisation - To be and remain a positive, forward-looking and capable organisation, settled in an
attractive work environment within the context of well-managed staff and resources to enable us to
achieve our core objective of preventing and eradicating child poverty in the UK.

To achieve its aims, CPAG’s current objectives, working where appropriate through effective partnerships and
alliances with others, are to:
•

•

Develop and promote sector-leading, evidence-based, solutions-focused policy which will reduce, and
ultimately end, child poverty:
o identify, analyse and present evidence on the causes, effects and solutions to child poverty; and
o lobby, campaign and build support for policy improvements on child poverty.
Use CPAG’s social security expertise to enable low income families to maximise their incomes and to
inform and support CPAG policy and campaigns:
o provide specialist advice and training to advisers; and
o publish highly regarded printed and online resources for advisers.

Delivering public benefit
The charity’s Trustees have had due regard to the Charity Commission and OSCR guidance in relation to delivering
public benefit, and particularly in relation to benefiting a section of the public and to fee charging policies. CPAG’s
work is specifically aimed at benefiting the 4 million children in the UK who grow up in poverty, and their families.
Some of the second-tier support we provide to frontline advisers is charged for: different levels of charge are
levied depending on the nature of the organisation. In addition, some published material is provided on a heavily
subsidised basis to individuals in receipt of state benefits.
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Key activities, achievements and performance in 2018-2019
Positive changes for families this year
Following sustained pressure from CPAG and others before the 2018 Budget, the Chancellor increased universal
credit work allowances for families with children by £1,000 a year starting in April. That will mean up to £630 a
year (just over £50 a month) in the pockets of these families.
We led a collaborative campaign with other charities and MPs to improve the way the Department for Work
and Pensions (DWP) approached managed migration in universal credit (the way people move from the existing
social security system to universal credit) and succeeded in achieving significant positive change.
We won our legal challenge on employment and support allowance underpayments for those who were moved
over from incapacity benefit. This means 70,000 people with disabilities will receive money (in some cases
thousands of pounds) they should have had all along – money that will help support them and their families.
Our High Court case challenging the two-child limit (which limits tax credits and universal credit to two children
in a family in many circumstances) partly succeeded, and now kinship carers and adoptive parents are exempt
from the limit in all circumstances. We also contributed to campaigning that led to the two-child limit not being
applied retrospectively. Our legal case continues, as does our coalition campaigning to lift the whole policy.
Our campaign on school clothing led to all local authorities in Scotland making uniform grants to eligible
families of at least £100.

CPAG in
numbers
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New statistics released at the end of March show that child poverty remains very high at 30 per cent, and there
has been an alarming rise in in-work poverty: 70 percent of poor children are in working families. And the face of
child poverty is getting younger. Our work remains as important as ever. We know that public concern for poverty
is rising, informed by our advocacy work as well as the visit this year of the UN special rapporteur on extreme
poverty and human rights, Professor Philip Alston. We supported Professor Alston’s team before and during the
visit, and facilitated a visit to a school in Scotland that is taking part in our Cost of the School Day project.
Professor Alston shone a light on the nature of poverty in this country, and how it can be tackled.

Spotlight on the Early Warning System: families’ experiences lead to meaningful change
Many of the highlights from our work this year start with our Early Warning System. The Early Warning System
(EWS), funded by Oak Foundation, Barrow Cadbury Fund and the Scottish Government, helps us get a better
understanding of how changes to the social security system, including the introduction of universal credit, are
affecting people’s lives. We gather information from advisers about the experiences of children and families, and
identify recurring problems. By the end of this year we had collected over 7,000 of these experiences across the
UK – stories of families struggling because they are worse off or because the system has not worked as it should.
These stories are the basis of much of our work. They mean we can spot patterns and come up with solutions,
leading the sector in our policy and advocacy work. They mean we can share and raise awareness of the lived
experiences of people in poverty through our high-profile media work. And most importantly they mean we have
a solid evidence base to push for change – securing important improvements which help low-income families,
preventing and reducing child poverty. Our campaigning work is supported by Esmée Fairbairn Foundation.
To illustrate how the EWS informs much of our work, here is one particular issue it uncovered and how we
responded.
Assessment periods in universal credit are used to calculate the amount of universal credit people should get. The
problem is that they are rigid, and this can lead to people being worse off or struggling to budget because their
universal credit payments fluctuate wildly and unpredictably.
Child Poverty Action Group has
First, we analysed the problem and potential solutions. We raised
done some work on real cases
our cases from the EWS with the DWP. We published a report of
and has found low-paid
our analysis called Rough Justice: problems with monthly
workers who are losing
assessment of pay and circumstances in universal credit, and what
hundreds of pounds a year
can be done about them. This report got significant high-profile
because their payday clashes
media coverage, drawing attention to the problem and solutions
with the monthly assessment
among a wide audience.
period for universal credit.

“

Baroness Sherlock, House of
Lords

Our report and media work opened doors for meetings with
ministers and senior civil servants. We also gave evidence to
select committees and briefed politicians from all parties.
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Once we knew the DWP were not going to resolve the problem voluntarily, we started the legal process. Litigation
is always a last resort, and takes a long time, but it is sometimes the only way to establish and protect people’s
rights. We represented three working single mums who had been badly affected by the fact that their rigid
universal credit assessment clashed with their pay days to produce unfair results. In January 2019, the High Court
ruled in our favour. The DWP wants to appeal the decision so the case may not yet be over, but this was a
significant victory for these women and for CPAG – our head of strategic litigation Carla Clarke was named Times
‘Lawyer of the Week’ in recognition.
This year we also began a new legal project, funded by the Legal Education Foundation, which supports welfare
rights workers to use judicial review proceedings for their clients. This has already seen some success for people
facing problems with the social security system, and has increased
the advice community’s ability to push for change to DWP
This is a very welcome and
guidance and processes themselves.
common-sense judgment which
clearly establishes that the DWP
We also keep advisers up-to-date with rulings through our advice,
has been applying its universal
training and publications.
credit regulations incorrectly.
This story shows the different tactics we use, and how we apply
Working parents on low
pressure to bring about change in a systematic way, with the aim
incomes should not lose out on
of benefiting many families and children. The social security
the support that Parliament
system is there for all of us – and most of us will call on it at
intended them to receive
various times in our life. It is there to help families meet their
because the DWP has designed
needs and get on in life. It can prevent poverty and help families
a rigid process that is out of
escape from its grip. When something goes wrong in the social
step with both actual reality
security system, we encourage advisers to tell us about it through
and the law.
our Early Warning System, and this will often set in motion a
CPAG head of strategic
campaign to fix it.
litigation Carla Clarke

“

“

Top work by a top team. Seriously don't know where we'd all be without CPAG (and their
trusty Welfare Benefits Handbook, of course).
Welfare rights adviser on our assessment period case
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CPAG across the UK
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Policy, rights and advocacy
In 2018/19, much of our policy work related to gathering evidence of the problems caused for families as a result
of the roll-out of universal credit and deploying this evidence to press for change. During the tenure of both Esther
McVey and Amber Rudd as Secretary of State for Work and Pensions, we were able to build a positive relationship
to highlight the evidence from our Early Warning System and engage with the department on improvements to
social security for the benefit of children growing up in poverty.
We published a highly influential report on the impact of inflexible monthly assessment periods on working lone
parents who lost out significantly as a result of a major flaw in the universal credit computer system. We
campaigned successfully against the government’s proposed approach to moving large numbers of families onto
universal credit in a way that created huge risks for claimants at a time when universal credit was not fit for
families. As a result we achieved a more gradual approach in a small scale pilot scheme and welcomed the
government’s commitment to compensate people who would lose their severe disability premiums as a result of
having been moved to universal credit, where there is no equivalent additional payment. As a result of our
evidence and lobbying across the sector, we were also delighted to welcome an increase in work allowances – the
amount an individual can earn before their benefit is reduced – and the run on of some existing benefits for
people moving on to universal credit along with a reduction in the maximum amount of debt deductions from
universal credit.
While also challenging the two-child policy in court, we continued to campaign against this cruel, povertyproducing policy in tax credits and universal credit, working with faith groups and a cross-party group of
Parliamentarians to press for change. As a result of our pressure, we achieved an extension to the limited
exemptions for kinship carers and adopters and were pleased to welcome a decision by Secretary of State Amber
Rudd not to extend the policy to children born prior to its introduction in April 2017.
To build support for the introduction of a new child poverty strategy, we worked with numerous groups of
professionals working with children including paediatricians and teachers, supporting them to highlight their own
experiences of witnessing the growth of child poverty in their work. We continued our support for the End Child
Poverty Coalition – as well as hosting the co-ordinator, we succeeded in securing funding to expand the coalition’s
work and enable it to work with children and families with lived experience of poverty. Working with the
University of Leeds, we established our own family panel and worked with them to record their experiences of
living in poverty in London and supported them to campaign on the issues which they felt affected them most.
Alongside this, we worked with a group of charity leaders and people with lived experience to develop a set of
principles that should underpin an effective social security system and took the results of this work into our own
Secure Futures for Children and Families project.
We worked with the UN Rapporteur for extreme poverty and human rights, Philip Alston, to support his factfinding visit to the UK in November 2018. This was a key moment for us and other campaigners as the visit and
subsequent damning report on poverty in the UK acted as a ‘wake-up moment’ where poverty began to be
reported more widely in the media and in political debate. Against this background of heightened awareness we
also engaged with opposition parties to work with them successfully to shape their approach to tackling child
poverty.
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Spotlight on Scotland
Building on our success in influencing the 2017 Child Poverty (Scotland) Act, we have informed national guidance
for local authorities and health boards on their new duty to produce local child poverty action reports. We are
working with the Scottish government’s internal child poverty Directors Group to ensure cross government work
on child poverty is effective.
The Social Security (Scotland) Bill was passed in June 2018, and incorporated many of the principles we
championed as leaders of the Scottish Campaign on Welfare Reform. The Bill enshrines investment, dignity and
respect as principles to underpin Scotland’s new social security system. As CPAG, we successfully pushed for
amendments to the Bill on annual uprating, independent scrutiny, the right to cash assistance and a legal test of
liability to repay overpayments. We have also contributed to the development of the new Best Start Grants, which
thanks to our intervention are disregarded in the income assessment. We secured a commitment from the DWP
to change the universal credit claim form after Early Warning System evidence showed it was not fit for purpose
for kinship carers in Scotland.
We continued to build on the success of the Give Me Five child benefit top up campaign in securing a commitment
from the Scottish government to bring in a new ‘income supplement’. We promoted the advantages of a universal
child benefit approach while building a coalition of support pressing for urgency and adequacy. Our longstanding
campaign for help for families with the cost of school uniforms was successful in securing a new £100 minimum
grant across Scotland.
We brought together DWP, NHS and advice providers in Scotland to look at improving processes for universal
credit for people in hospital.

Our business
The core objective of business programmes is to offer expert information to frontline workers advising and
supporting families in poverty and generate vital income for the charity. This is achieved by producing a range of
publications, training courses, seminars and conferences, fundraising and facilitating CPAG membership and
supporter activities.

Publications and Subscriptions
In 2018/19, CPAG published 22 titles offering authoritative information on welfare benefits and the impact of
social security reform, including the highly respected and bestselling Welfare Benefits and Tax Credits Handbook,
legislative guidance, a new edition of Living Hand to Mouth, to provide detailed and comprehensive information
on poverty in the UK. We distributed over 17,750 CPAG books across the UK, and gave access to a further 567
subscribers (including online membership access). We also sold and distributed an additional 2,330 books from
other publishers which complement our own portfolio.
Work continued to develop our online publishing provision. We have worked to expand the Welfare Benefits and
Tax Credits Handbook online, with a collection of helpful tools to guide people through common problem areas,
and Bulletin updates. Prototypes were developed and were tested through focus groups. A full build plan for a
new online version is being implemented with a launch planned for 2020. We are grateful to the Legal Education
Foundation for their support and funding for this vital project.
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Training, Conferences and Seminars
During the year we trained over 10,600 participants, reaching over 39,000 beneficiaries (2018: 12,500) through
our e-learning, training, conferences and seminars. We delivered 87 programmed courses across the UK reaching
1,164 participants. An additional 166 in-house training courses were also run within organisations reaching at
least another 3,300 participants. UC remains topical with a pattern of people looking to expand their expertise in
the subject matter.
Our conference and seminar programme continued to be popular and saw record numbers of attendees: over 275
participants attended the Welfare Rights conferences in London and Manchester; 241 attended the Glasgow
conference. Four seminars were organised during the year, in Manchester and London, and had an additional 316
participants.
In Glasgow, we have continued to develop the eLearning modules – with 7 courses available to over 2,100
registered users (of whom 835 were new in 2018/19). We maintained and developed our appeals toolkit at selfhelp and basic representation levels with over 22,000 page views and 3,836 downloads and provided expert input
through membership of the Scottish Legal Aid Board (SLAB) Scottish National Standards for Information and
Advice Providers moderation committee (overseeing the Scottish national standards accreditation process). Our
Scottish Government funded second tier welfare rights service also delivered over 155 high quality, well evaluated
training events to 2,908 participants from 299 organisations across Scotland, and organised the annual national
welfare rights conference in Scotland – with 41 delegates getting the latest updates on UK and Scottish social
security developments and engaging in discussion with, amongst others, the Cabinet Secretary and Chief
Executive of the new Scottish social security agency.

Membership
CPAG Membership in 2018/19 stood at just under 2,000 members with 1,264 taking the welfare rights
subscription package. All members receive a copy of the Poverty Journal and CPAG provides valuable information
throughout the year to welfare rights workers through the Bulletin – for our members who have opted to access
the handbook online, work is now underway to provide the Bulletin online alongside this, offering a full online
package. Many of our members benefit from discounts on our books, training courses and events and we will
continue to support them and their colleagues in our future work. More online options are being developed and
we continue to engage with our members to provide the support they need.
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Fundraising
Fundraising activities during the year brought in a total of £2,361,318 (2018: £1,511,737). This represents a 56%
increase on the previous year’s fundraising income. We received the income through restricted and unrestricted
grants, individual donations and legacies. This includes a one-off gift of £500,000 from the Northmoor Trust, for
which we are enormously grateful, as part of its spending out to wind up the trust and legacy gifts totalling
£155,121.
CPAG is very grateful for the legacy gifts as they contribute directly to the charity’s free reserves.
CPAG is registered with the Fundraising Regulator, an independent, non-statutory body that regulates fundraising
across the charitable sector.
CPAG has a strategy to diversify fundraised income particularly to increase unrestricted income, so that funds can
be used where most needed in line with the organisation’s agreed strategy. CPAG’s fundraising activities are
monitored on a regular basis by the Senior Management Team and reported on quarterly to the Trustees.
In the past year we have had partnerships with: Herbert Smith Freehill, who, among other generous support,
provided us with a space to host our annual Welfare Rights Conference in London, saving CPAG in the region of
£6,300, and with A2Dominion housing group, whose staff selected CPAG as its charity of the year, and in total,
including matched donations from the company, raised £6,629.
CPAG benefits from many supporters who run, swim, climb, walk, bake and sing to raise funds for our work. Many
fundraising heroes are listed on our website. We particularly want to thank the channel-swimming 13- and 14year-old Sea Gals, who raised over £6,600, and our Ambassador, Jassa Ahluwalia, who raised over £2,300 by
completing a solo trek of the 96-mile West Highland Way.
CPAG received one complaint from a donor who made a generous donation, whose CAF cheque was
unfortunately not banked in time and therefore cancelled. After investigations, CPAG has put in place more
rigorous processes including drawing down on CAF cheques online rather than by post. We are confident that this
will not happen again. After communicating this to our donor, the donor pledged to donate again. We are grateful
for this donor’s understanding and generosity.
On 25th May 2018, one of the biggest changes to UK data privacy law
came into effect. The General Data Protection Regulation (or GDPR
for short) is a really positive step towards the public having more
control over how their data is used, how people are contacted and
vulnerable people protected. The changes will also help to better
protect personal data. We have updated our privacy policy to reflect
these changes. And by only contacting supporters in the way they choose; we can be more cost effective and
spend more money on working for children and families.
We are extremely grateful to all our donors and supporters, too numerous to list here, and hope that they will
continue to support us in the years ahead.
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Looking Ahead
In 2019/20, we aim to continue our efforts from 2018/19 to consolidate and make tangible the new digital
infrastructure we have been developing. This will assist us to grow CPAG’s business and income generating
activities, by ensuring that customers get appropriate, useful and timely information from us.
Specifically, we aim to:
•
•

•

•
•
•

Review the Welfare Benefits and Tax Credits Handbook, to ensure that it meets user needs now that we
are seeing full UC rollout.
Digital transformation: Develop phase II of our digital transformation, namely an integrated subscription
service for Ask CPAG with the online version of our Welfare Benefits and Tax Credits Handbook, and
implementing a new publishing system.
Continue to focus on marketing to growth markets, including housing associations, education and health
workers, whilst also supporting our existing customers; building bespoke packages and services where
required.
Ramp up the promotion of our refreshed membership offer, as a way to support CPAG, get involved in
campaigning work, and enable advisers to benefit from our professional advice.
Continue to focus on developing a wider supporter audience for CPAG, as a step towards harnessing a
bigger cohort of regular individual givers.
Continue to build on delivering key outcomes required by trust and foundation funders and aim to grow
income from this important funding group.
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Plans for Future
The Trustees have approved a programme of work for the coming year building on last year’s work focusing on four
overarching objectives:

Objective 1 – end child poverty
•

Achieve all-party support for a comprehensive strategy to prevent and end child poverty across the UK

Specifically we will:
•

Promote our blueprint for a UK child poverty strategy and campaign to make it a top public and all-party
political priority.

•

Incorporate the voices of ‘experts by experience’ into our work.

•

Produce evidence-based, solutions-focused research and policy propositions.

•

Deliver agenda-setting, communications and campaigns to highlight the causes of and solutions to child
poverty, highlighting in-work poverty.

Objective 2 – secure futures for children and families
•

Achieve political support for a renewed vision for social security

Specifically we will:
•

Develop our evidence-informed vision for social security reform, embedding CPAG principles and a rightsbased perspective.

•

Based on evidence, work to mitigate the harsh impact of the current system.

•

Advance our campaigning objectives through strategic use of high profile legal test cases.

•

Use our social security expertise to promote and protect the rights of children and families and to
maximise family incomes across the UK.

•

Develop our second-tier advice services and online welfare rights portal.
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Objective 3 – sustain and build our sector leading products and services
•

Sustain and develop our high quality welfare rights content, training and membership by exploiting new
technology in order to design new products, market effectively, grow income and gain new supporters

Specifically we will:
•

Secure our income across the full range of our products and services.

•

Deliver an effective sales and marketing strategy across all our products and services.

•

Drive online developments across the organisation and in all our activities.

•

Develop a content-based, curatorial approach to our products and website, communications and
engagement.

Objective 4 – stay financially secure, maintain modern infrastructure and manage effectively
•

Stay positive, forward-looking, adaptable and capable, in an attractive work environment with wellmanaged staff and sufficient resources

Specifically we will:
•

Deliver a financial surplus each year supported by sound financial management.

•

Diversify our fundraised income to meet challenging targets and to increase unrestricted income,
including growing and engaging our supporter base.

•

Work with our Trustees to achieve the highest standards of governance in line with regulatory
requirements.

•

Attract, develop and support a capable, high quality, talented and diverse staff team to deliver our
objectives, including due emphasis on safeguarding.

•

Ensure we use the requisite technology, including excellent data management, GDPR compliance and
communications.
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Structure, governance and management
Status

Child Poverty Action Group (“CPAG”) is a charitable company limited by
guarantee.

Governing document

The charitable company was established under a Memorandum of Association
which established the objects and powers of the charitable company and is
governed under its Articles of Association.

Company number

1993854

Charity number

Registered with the Charity Commission for England and Wales registration
number 294841, and with the Office of the Scottish Charity Regulator registration
number SC039339.

Registered office and
operational address

30 Micawber Street
London
N1 7ST

Email
Website

info@cpag.org.uk
cpag.org.uk

Honorary officers

Alan Buckle
Gaynor Humphreys
Alan Thackrey

Chief Executive

Alison Garnham

Company Secretary

Joyce Materego

Bankers

NatWest Bank plc
Islington Angel Branch
2/3 Upper Street
London
N1 0PH

Solicitors

Russell-Cooke
2 Putney Hill
London
SW15 6AB

Auditors

Haysmacintyre LLP
10 Queen Street Place
London
EC4R 1AG

Chair
Vice Chair
Treasurer
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Trustees who served during the year and thereafter were as follows:
Alan Buckle
Gaynor Humphreys
Alan Thackrey
Tony Orhnial
Kim Catcheside
Jonathan Bradshaw
Mark O’Kelly
Alan Marsh
Diane Sechi
Fiona Forsyth
Anne Baxendale
Tim Waters

Chair
Vice Chair
Treasurer

From 4 May 2018
From 4 May 2018

Constitution
The charity is a company limited by guarantee without shares and governed by its Memorandum and Articles of
Association. The guarantee of each member of the company is limited to £1.
Trustees are appointed by the Board for a term of three years and may be re-appointed for up to a maximum of
nine years. The mix of skills and experience represented on the Board of Trustees needs to be appropriate to the
aims and objectives of the charity, and the current and longer-term challenges it faces, and trustees are selected
for appointment with a view to maintaining that balance. Additional trustees may be co-opted by the Board for a
period of 12 months and may be re-appointed for a further two 12 month terms.
Membership
Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity in the
event of winding up. The total number of such guarantees at 31 March 2018 was 1,867 (2017: 1,910). The
Trustees are members of the charity but this entitles them only to the same voting rights as other members. The
Trustees have no beneficial interest in the charity.
CPAG in Scotland
In addition to its main office in London, CPAG maintains an office in Glasgow to enable the charity to maximise its
input to Scottish policy-makers, its reach to advisers working in Scotland and to ensure devolved experience is fed
into UK-wide child poverty activity. Over the year CPAG in Scotland continued to be a key voice on child poverty
issues in Scotland, widening its policy influencing activity (working in partnership wherever possible) and
developing and growing its second-tier welfare rights services.
Related parties
The charity owns a subsidiary company, CPAG Limited, which is dormant. Other than transactions with Trustees
disclosed in note 3 and the remuneration of Key Management Personnel disclosed in note 5, there are no related
party transactions requiring disclosure in these accounts.
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Training of Trustees
Training of Trustees is supported by an ongoing programme of presentations to the Board on CPAG’s policy and
rights work, and on charity finance, law and practice. In addition, individual Trustees attend ad hoc external
training events as appropriate.
Volunteers
Trustees and other committee members gave their time not just in attending meetings, but in contributing their
expertise and advice more generally to CPAG’s work. We are grateful to those who worked for us in a voluntary
capacity and others who, during the year, contributed articles or text to our publications without charging. From
2016/17 we started using volunteers in our fundraising team to increase our capacity, lower staff costs and enable
us to take advantage of funding opportunities available to CPAG. This has continued throughout the year 2017/18
and 2018/19.
Senior staff payment policy
The pay of senior staff is reviewed annually and normally increased with average earnings. The charity uses a pay
scale devised for CPAG after benchmarking against salaries in the sector.
Organisational structure and the decision making process
The Trustees are responsible for the strategic direction of the charity, and for monitoring its performance and
effectiveness. They are supported by a number of subcommittees, whose responsibilities are set out by the Board.
Committees do not enjoy decision-making powers, except where specifically authorised by the Board in relation to
individual decisions, but act in an advisory capacity to staff and to the Board of Trustees.
The operational responsibilities of the charity are delegated via a "Scheme of Delegation” to the Chief Executive,
who in turn delegates various duties to senior staff.
Governance
Trustees are responsible for ensuring the highest standards of governance are attained and regularly consider
how the Board can be strengthened.
Risk statement
During the year, Trustees continued to identify risks potentially affecting all parts of CPAG’s activities and assessed
them in terms of likelihood and impact using the qualitative analysis methodology. In formulating the strategy, the
Board of Trustees continue to give particular attention to potential reputational, financial and operational risks
involved in refocusing the organisation. This formed part of the subject of discussion at Board meetings and
measures to address the risks have been identified and steps taken to ensure that these are adequate. As an
enterprising and creative organisation, CPAG does not seek to avoid all risks. The Trustees’ policy is to understand
the risks we are taking and to ensure that appropriate steps are taken to control and mitigate them. A table below
lists major risks to which the charity is exposed, as identified by us, and demonstrates that they have been
reviewed and systems have been established to mitigate those risks alongside strategic priorities. These risks
remain the same as they were in financial year ended 31 March 2019.
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Strategic priority

Risk

Mitigating actions

Continue to be the
leading experts on
social security and
child poverty

Given greater media interest in charities
and increased exposure to public
comment through social media activity of
our advocacy and policy work, there is a
risk that our reputation, credibility or
market share as the leading independent
experts on social security and child poverty
for media, policy stakeholders and advice
workers, members and the public may be
challenged.

•

Given our reliance on funders and
publications income, and the economic
pressures facing our financial supporters
and customers, there is a risk that
continued reductions in levels of sales of
publications or training, or sudden
cancellation of grants may lead to inability
to sustain our vital policy and advocacy
work and inability to build unrestricted
income which enable us to post a surplus
and build reserves to the required levels.

•

Grow income and
reserves sustainably

•

•

•

•

•

•

Implement phase II
of digital
transformation

Larger projects

Given our strategic aim to grow income
sustainably using our CRM and website,
and move to more online provision, there
is a risk that failure to execute this project
effectively will lead to failure in achieving
income targets. This may lead to inability
to build unrestricted income and reserves
to satisfactory levels.

•

Given our ambitions to grow our impact,
there is a risk that as we expand,
encountering failure to successfully deliver
on even larger projects.

•
•

•

•

•

Comment and focus only where we are expert
and have evidence.
Established, clear approval processes for press
releases and policy briefings, balanced with need
for quick media response.
Established lines of accountability for sign off of
all external documents and comments.

Sales and income reports generated and regularly
reviewed to enable agility and timely corrective
action.
Close monitoring of grant funded projects to
ensure that funding conditions are met within
timescales given.
Improve our CRM and website to enable us to
develop fundraising in areas other than trusts and
foundations including legacies programme,
individual donations and corporates.
Continue to develop new creative offerings to our
publications, training and membership
customers.
Continue to use more effective debt chasing
procedures.
Continue to use the digital team under the
leadership of Director of Business to implement
milestones and check points which are reviewed
regularly.
Constant monitoring and communication
throughout the organisation around procedures
and CPAG’s online entity by SMT and the CEO.
Hire a project manager as an additional resource
to complete the project and improve our digital
infrastructure.
Hire the best staff CPAG can attract.
Constant monitoring of activities and resources
within large projects.
Including the projects as part of our risk
assessment process which involves Trustees and
SMT working together.
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Financial Review
2019 saw Child Poverty Action Group record an increased level of income despite persistent tough economic
conditions.
We received a £500,000 donation from Northmoor Trust which was wound up in November 2018. The Trustees
allocated the whole amount to our reserves with £300,000 deposited into short-term investments with Close
Brothers. A further £150,000 is to be deposited in April 2019.
We continue to be grateful to our donors for their significant financial support this year.
Overall there was a 19% increase in total incoming resources to £4,121,907 (2018: £3,463,379).
Total expenditure also decreased by 3% to £3,577,723 (2018: £3,674,719). The overall decrease in spending was a
result of having no debts written off, following a big exercise to do so in 2018. However, there was a 1.68%
increase in ‘business as usual’ expenditure, mostly attributable to membership, policy and welfare rights activities
due to increased time spent on projects than in 2018.
Debtors increased by £98,310 to £738,082 (2018: £639,772). The increase is made up of an increase in accrued
income (£65,865), prepayments (£73,086) and other debtors (£42,352) which were offset by a decrease in our
trade debtors of (£82,993). The significant decrease in trade debtors is indicative of better credit control system
and use of our CRM implemented during 2018/19.
As a result of this increase in income, the charity reported a surplus of £543,630 (2018: £211,474 deficit).
Principal funders for the charity during the year, as for previous year, were trusts and foundations, Scottish
government, donations and legacies. The support of our donors and funders continues to be fundamental for the
success of our vital policy, rights and advocacy work.
90% of our expenditure was on charitable activities. This means that for every £1 spent, 90p was on our work in
policy and advocacy, welfare rights including our Early Warning System, information, campaigning and research
activities.
Restricted funds at the end of the year increased by £80,862 to £108,264. This was due to matching of funding to
expenditure in line with SORP 2015. The specific purposes for which restricted funds are held are described in
Note 14 to the financial statements.
Designated funds increased from £1,899,381 to £2,068,009 mainly due to further investment into our capital
reserve, leave/redundancy and development funds. Depreciation for the year was as expected and in line with our
accounting policies of fixed assets. There was no change in the composition of the designated funds during the
year and these are described in Note 14 to the financial statements.
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Income and Expenditure

Where Money Comes From
Year Ended 31 March 2019

£6,473
(0.2%)

£852,023
(20.7%)
£1,754,116
(42.6%)

Voluntary Income inc
Legacies
£1,509,295
(36.5%)

Grants
Other Charitable
Activities
Other Income

Thank you to organisations and individuals who choose to support CPAG’s work through time
and valuable skills, campaigning, regular, one-off and legacy donations.
For every £1 of our expenditure in 2019, 90p was spent on our charitable activities
Reserves policy and going concern
The Trustees have a policy to hold sufficient unrestricted reserves in order to provide working capital in the event
of any unexpected shortfall in income or additional expenses which equates to approximately 3 months’ salary bill
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or £500,000. At the end of the financial year, after allowing for designated funds (note 14), the general funds for
these purposes was £368,000 which represents 37 days’ expenditure.
The Trustees consider this to be better than the levels in recent years. Having considered the future income,
expenditure, cash-flow and our premises, which the charity owns and which has a net book value of £1.7m; the
Trustees are confident that, with the continued support from our donors, funders and the on-going investment
into the charity’s human resources as well as IT infrastructure, the financial condition of the charity will continue
to improve.
The Trustees agreed that the Northmoor Trust funds should be used to replenish our free reserves and funds for
future investments into our policy and research work and IT development.
The Trustees are working closely with the senior management team to monitor the levels of reserves and to
ensure that the improvements achieved in the past three years and ones that are currently being made are
maintained over the coming years.

Investment policy
The Trustees have powers set out in the Memorandum and Articles of Association that allow them to invest
surplus funds after receiving advice from a financial expert and include the power to delegate the management of
investments to a financial expert. An investment of £356,152 was maintained in Interest-Bearing Notice accounts
as at year end. A substantial amount of £300,000 from the Northmoor Trust donation was deposited during the
year to replenish the charity’s free reserves and earn interest.
The Trustees continue to strive to increase the charity’s income and to use its resources to maximum effect in
combating child poverty, balancing the need to maximise the impact of our activities with the need to maintain
financial security.
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Responsibilities of the trustees
The Trustees, who are also the directors for the purposes of company law, are responsible for preparing the
Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
The law applicable to charities in England & Wales requires the Trustees/Directors to prepare financial statements
for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements, the
Trustees are required to:
•
•
•
•
•

Select suitable accounting policies and then apply them consistently;
Observe the methods and principles in the Charities SORP;
Make judgements and estimates that are reasonable and prudent;
State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and
Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Trustees are responsible for keeping adequate accounting records which are sufficient to show and explain
the transactions and disclose with reasonable accuracy at any time the financial position of the charity and enable
them to ensure that the financial statements comply with the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.
So far as each of the Directors/Trustees is aware at the time the report is approved:
•
•

there is no relevant audit information of which the charitable company’s auditors are unaware; and
each Director/Trustee has taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of this information.

Auditors
Haysmacintyre were appointed auditors at the annual general meeting on 1 December 2018. They were reappointed during the year and have indicated their willingness to continue in that capacity
Approved by the Trustees on 17th October 2019 and signed on their behalf by

Alan Buckle
Chair
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We have audited the financial statements of Child Poverty Action Group for the year-ended 31 March 2019 which
comprise Statement of Financial Activities, the balance Sheet, the Cash Flow Statements and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
•

•
•

give a true and fair view of the state of the charitable company’s affairs as at 31 March 2019 and of the
charitable company’s net movement in funds, including the income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Responsibilities of trustees for the financial statements
As explained more fully in the trustees’ responsibilities statement set out on page 22, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements
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A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
• the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
Other information
The trustees are responsible for the other information. The other information comprises the information included
in the Trustees’ Report. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Trustees’ Report (which includes the strategic report and the directors’
report prepared for the purposes of company law) for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
• the strategic report and the directors’ report included within the Trustees’ Report have been prepared in
accordance with applicable legal requirements.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Report (which incorporates the
directors’ report).
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and
the Charity Accounts (Scotland) Regulations (as amended) require us to report to you if, in our opinion:
•
•
•

adequate accounting records have not been kept by the charitable company; or
the charitable company financial statements are not in agreement with the accounting records and
returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or
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•

we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies’ exemptions from the
requirement to prepare a strategic report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and
regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that
we might state to the charitable company's members those matters we are required to state to them in an
Auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as a body, for
our audit work, for this report, or for the opinions we have formed.

Murtaza Jessa (Senior Statutory Auditor)
For and on behalf of Haysmacintyre LLP, Statutory Auditors
20 December 2019

10 Queen Street Place
London, EC4R 1AG
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Statement of financial activities – current year
(incorporating an income and expenditure account)
Year ended 31 March 2019

Notes

Unrestricted
£

Restricted
£

2019
£

2
2

696,902
155,121

-

696,902
155,121

20,989

-

20,989

726,152
232,648
659,606
75,830
38,891

74,428
747,184
187,392
500,291

800,580
979,832
846,998
75,830
539,182

831
5,642

-

831
5,642

2,612,612

1,509,295

4,121,907

265,635

-

265,635

539,410
746,900
305,320
103,919
188,106

74,428
660,489
187,392
506,124

613,838
1,407,389
492,712
103,919
694,230

2,149,290

1,428,433

3,577,723

463,322

80,862

544,184

-

-

-

463,322
(554)

80,862
-

544,184
(554)

Net movement in funds
Total funds brought forward

462,768
1,973,428

80,862
27,402

543,630
2,000,830

Total funds carried forward

2,436,196

108,264

2,544,460

Income from:
Donations
Legacies
Activities for generating funds
Rent and room hire
Charitable activities:
Publications
Welfare rights and test cases
Training
Membership
Information, research and campaigning

7

Investments
Other
Total
Expenditure on:
Raising funds
Charitable activities:
Publications
Welfare rights and test cases
Training
Membership
Information, research and campaigning
Total

4

Net Income/(Expenditure) before
Investment Gains/(Losses)
Gross transfers between funds
Net income/(expenditure)
Unrealised Investment Gains/(Losses)

3
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Statement of financial activities – prior year
(incorporating an income and expenditure account)
Year ended 31 March 2018

Notes

Unrestricted
£

Restricted
£

2018
£

2
2

186,900
93,142

-

186,900
93,142

24,085

-

24,085

977,491
66,155
801,045
76,257
750

77,240
593,696
177,453
383,306

1,054,731
659,851
978,498
76,257
384,056

1,988
3,871

-

1,988
3,871

2,231,684

1,231,695

3,463,379

274,883

-

274,883

794,451
469,841
420,115
85,617
404,977

77,240
593,697
177,452
376,446

871,691
1,063,538
597,567
85,617
781,423

2,449,884

1,224,835

3,674,719

(218,200)

6,860

(211,340)

-

-

-

(218,200)
(134)

6,860
-

(211,340)
(134)

Income from:
Donations
Legacies
Activities for generating funds
Rent and room hire
Charitable activities:
Publications
Welfare rights and test cases
Training
Membership
Information, research and campaigning

7

Investments
Other
Total
Expenditure on:
Raising funds
Charitable activities:
Publications
Welfare rights and test cases
Training
Membership
Information, research and campaigning
Total

4

Net Income/(Expenditure) before
Investment Gains/(Losses)
Gross transfers between funds
Net income/(expenditure)
Unrealised Investment Gains/(Losses)

3

Net movement in funds
Total funds brought forward

(218,334)

6,860

(211,474)

2,191,762

20,542

2,212,304

Total funds carried forward

1,973,428

27,402

2,000,830
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Balance sheet as at 31 March 2019

Notes
FIXED ASSETS
Tangible fixed assets
Investments

CURRENT ASSETS
Stock
Debtors
Cash and Short term deposits

CREDITORS: amounts falling due
within one year

8
9

2018
£

1,843,009
357,926
------------------------2,200,935
103,503
639,772
101,256
------------------------844,531

12

(728,869)
-------------------------

(765,072)
-------------------------

13

FUNDS
Restricted funds
Unrestricted funds:
Designated funds
General funds
14

£

1,863,887
57,484
------------------------1,921,371

107,184
738,082
227,128
------------------------1,072,394

TOTAL ASSETS LESS CURRENT
LIABILITIES
CREDITORS: amounts falling due
after one year

TOTAL CHARITY FUNDS

£

10
11

NET CURRENT ASSETS

NET ASSETS

2019
£

343,525
-------------------------

79,459
-------------------------

2,544,460

2,000,830

------------------------2,544,460
============

------------------------2,000,830
============

108,264

27,402

2,068,009
368,187
------------------------2,544,460
============

1,899,382
74,046
------------------------2,000,830
============

The financial statements were approved and authorised for issue by the Trustees on 17 October 2019 and were
signed below on its behalf by:

Alan Buckle
Chair

Alan Thackrey
Treasurer
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Notes to the financial statements
Year ended 31 March 2019
2019
£

2018
£

501,997

(497,454)

831

1,988

(75,961)

(37,275)

-

323,696

Cashflows from operating activities
Net cash provided by /(used in) operating activities (see note below)

Cash flows from investing activities
Investment income received
Purchase of property, plant and equipment
Proceeds from sales of investments
Purchase of investments

(300,995)

-

Net cash (used in)/provided by investing activities

(376,125)

288,409

Change in cash and cash equivalents in the year

125,872

(209,045)

Cash and cash equivalents at the start of the year

101,256

310,301

Cash and cash equivalents at the end of the year

227,128

101,256

543,630

(211,474)

96,839

85,295

0

0

554

134

(831)

(1,988)

(3,681)

(21,821)

(Increase)/(increase) in debtors

(98,310)

(290,393)

Decrease/decrease in creditors

(36,204)

(57,207)

Net provided by operating activities

501,997

(497,454)

Note: reconciliation of net expenditure to net cash used by operating activities
Net income for the year
Adjustments for:
Depreciation
Loss on disposal of fixed assets
Investment (losses)/gains
Investment income
(Increase)/(increase) in stock
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Accounting policies

The principal accounting policies adopted, judgements and key of estimation for uncertainty in the preparation of
the financial statement are as follows:
Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Effective 1 January 2015) –
(Charities SORP (FRS 102)), and the Companies Act 2006.
CPAG meets the definition of a public benefit under FRS102. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting note(s).
Donations
Donations are received by way of donations and gifts and are included in full in the Statement of Financial
Activities (SoFA) when receivable.
Legacies
Legacies are accounted for on a receivable basis. Legacies notified but not received are included in the financial
statements if it is probable that they will be received and the value can be quantified.
Grants
Grants are credited to the statement of financial activities when received or receivable whichever is earlier.
Where unconditional entitlement to grants receivable is dependent upon fulfilment of conditions within the
charity's control, the incoming resources are recognised when there is sufficient evidence that conditions will be
met. Where there is uncertainty as to whether the charity can meet such conditions the incoming resource is
deferred.
Earned Income
Income generated from the supply of goods or services is included in the statement of financial activities in the
period in which the supply is made, net of VAT where applicable.
Restricted funds
Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets these
criteria is charged to the fund.
Unrestricted funds
Unrestricted funds are donations and other incoming resources received or generated for the charitable purposes.
Designated funds
Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.

Child Poverty Action Group
(A Company Limited by Guarantee)
Report and Financial Statements
Year Ended 31 March 2019

31

Expenditure for raising funds
Expenditure for raising funds relates to the costs incurred by the charitable company in inducing third parties to
make voluntary contributions to it, as well as the cost of any activities with a fundraising purpose.
Where information about the aims, objectives and projects of the charity is provided to potential beneficiaries,
the costs associated with this publicity are allocated to charitable expenditure.
Where such information about the aims, objectives and projects of the charity is also provided to potential
donors, activity costs are apportioned between fundraising and charitable activities on a proportional basis.
Expenditure
Expenditure is recognised in the period in which it is incurred. Expenditure includes attributable VAT which cannot
be recovered.
Expenditure is allocated to the particular activity where the cost relates directly to that activity. The cost of overall
direction and administration of each activity, comprising the salary and overhead costs of the central function, is
apportioned on the basis of staff time.
Going Concern
The accounts are prepared on a going concern basis. Having considered the forecast income, expenditure and
cash flow of the charity and the financing available, the Trustees are satisfied that this basis is appropriate.
Support costs
Support costs are re-allocated to each of the activities on the basis of estimated staff time attributable to each
activity. This has resulted in the following percentage allocations
2019
Publications
Welfare Rights and Test Cases
Training
Membership
Information, Research and Campaigning
Fundraising and Publicity
Governance

11%
30%
18%
4%
24%
11%
2%

2018
14%
27%
22%
2%
23%
10%
2%

Governance costs are the costs associated with the governance arrangements of the charity. These costs are
associated with constitutional and statutory requirements and include any costs associated with the strategic
management of the charity’s activities.
Depreciation
Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value
over its expected useful life. The depreciation rates in use are as follows:
Leasehold buildings
Fixtures, furniture and equipment
Office machines, CRM & Website
Computers including software

50 years
10 years
5 years
4 years
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Investments
Investments have been stated at market value at the date of the Balance Sheet. The gains and losses of each
period are taken to the statement of financial activities. Net investment gains and losses for the year are disclosed
in note 9.
Short term deposits
Short-term deposits are defined as cash balances which cannot be withdrawn within 24 hours without notice and
without penalty.
Stocks
Stocks are stated at the lower of cost and net realisable value. In general, cost is determined on a first in first out
basis and includes transport and handling costs. Net realisable value is the price at which stocks can be sold in the
normal course of business after allowing for the costs of realisation. Provision is made where necessary for
obsolete, slow moving and defective stocks.
Pension costs
The charity operates a defined contribution pension scheme. The assets of the scheme are held separately from
those of the charity in an independently administered fund. The pension cost charge represents contributions
payable under the scheme by the charity to the fund. The charity has no liability under the scheme other than for
the payment of those contributions.
Rentals under operating leases
Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain with
the lessor, are charged to the Statement of Financial Activities on a straight line basis over the minimum lease
term.
2. Voluntary income
Current year

Donations
Legacies

Prior year

Unrestricted
£
696,902

Restricted
£
-

2019
£
696,902

Unrestricted
£
186,900

Restricted
£
-

2018
£
186,900

Donations

155,121

-

155,121

Legacies

93,142

-

93,142

------------------

------------------

------------------

------------------

------------------

------------------

852,023

-

852,023

280,042

-

280,042

=========

=========

=========

=========

=========

=========
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Net incoming resources for the year
2019
£

2018
£

96,839

85,295

-

-

Property

40,716

40,716

Equipment

18,846

18,846

15,183

13,500

Costs paid for trustees

-

-

Trustees’ reimbursed expenses

-

324

=========

=========

This is stated after charging:
Depreciation
Interest payable on bank loan on land and buildings
Operating lease rentals:

Auditors remuneration:
Audit
Trustees’ remuneration:

Trustees’ reimbursed expenses of £NIL (2018: £324) represents the reimbursement of travel and subsistence
costs of 0 Trustee (2018: 1 Trustee) relating to attendance at meetings of the Trustees and other committees.
During the year, Trustees made donations to the charity totalling £3,689.
4. Expenditure
Current year
Support Costs
£

Direct Costs
£

2019
£

104,139

161,496

265,635

94,690

671,644

766,334

294,326

784,418

1,078,744

Training

85,787

486,591

572,378

Membership

49,169

75,701

124,870

Information, research and campaigning

325,142

444,620

769,762

Total resources expended

953,253

2,624,470

3,577,723

Costs of generating funds
Raising funds
Charitable activities
Publications
Welfare rights
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Prior year
Support Costs
£

Direct Costs
£

2018
£

136,779

138,104

274,883

Publications

138,139

733,552

871,691

Welfare rights

337,827

725,711

1,063,538

Training

151,635

445,932

597,567

27,736

57,881

85,617

276,812

504,611

781,423

1,068,928

2,605,791

3,674,719

2019
£

2018
£

1,764,974

1,700,632

180,964

177,094

98,001

69,600

Agency staff costs

2,043,939
20,732

1,947,326
38,207

Total staff costs

2,064,671

1,985,533

Costs of generating funds
Raising funds
Charitable activities

Membership
Information, research and campaigning
Total resources expended

5.

Staff costs and emoluments

Salaries and wages
Social security costs
Pension contributions

The number of employees who earned £60,000 or more (including benefits in kind) during the year was as follows:

£70,001 - £80,000

2019

2018

1

1

The pay of senior staff is reviewed annually and normally increased with average earnings. The charity uses pay
scale devised for CPAG after benchmarking against salaries in the sector. The key management personnel of the
charity comprise the Chief Executive Officer, Director of Finance and Resources, Director of Business, Director of
CPAG Scotland and Director of Policy, Rights and Advocacy. The total employee benefits of the key management
personnel of the charity were £343,810 (2018: £321,117).
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The average weekly headcount during the year was 62 (2018: 53) and the average weekly number of employees
(full-time equivalent) during the year was as follows:

Welfare rights and test cases
Information, research and campaigning
Fundraising and publicity
Training
Membership
Publications
Governance
Support activities

2019
Number
12
10
5
5
2
5
1
6

2018
Number
11
9
4
8
1
6
1
7

------------46
======

------------47
======

6. Taxation
The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable
purposes.
7. Training
Net training income will continue to be ring-fenced and only used to continue or enhance the charity’s
educational supplies.
8.

Tangible fixed assets

Leasehold
Buildings
£

Fixtures,
Furniture &
Equipment
£

Computers and
Software
£

Total
£

1,766,147
(1)
1,766,146

97,379
1,371
98,750

457,868
74,590
(98,289)
434,169

2,321,394
75,961
(98,290)
2,299,065

109,114
35,536
144,650

40,316
8,632
48,948

308,077
52,671
(98,290)
262,458

457,507
96,839
(98,290)
456,056

1,621,496
1,657,033

49,802
57,063

171,711
149,791

1,843,009
1,863,887

Cost
At 01/04/2018
Additions in year
Disposals in year
At 31 March 2019
Depreciation
At 01/04/2018
Charge for 2018/19
Disposals in year
At 31 March 2019
Net Book Value
At 31 March 2019
At 31 March 2018
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Investments

Market value at the start of the year
Amount withdrawn during the year
Amount deposited in the year
Unrealised (loss)/gain
Market value at the end of the year
Historic cost at year end
Investments comprise:
Close Brothers Group Plc
Shares listed on the LSE
Investment in trading subsidiary

2019
£
57,484
300,996
(554)
---------------357,926

2018
£
381,313
(323,695)
(134)
---------------57,484

===========

===========

359,700

59,811

===========

===========

356,153
1,771
2
---------------357,926

55,157
2,325
2
---------------57,484

===========

===========

The deposit of £356,152 in Notice accounts is managed by Close Brothers Group Plc. Trading subsidiary is CPAG Ltd
and LSE stands for the London Stock Exchange.
The shares represent 500 ordinary shares held in Banco Santander Hispano Central.
10. Stock

Work in progress
Publications for resale

2019
£
86,504
20,680
---------------107,184

2018
£
87,459
16,044
---------------103,503

===========

===========

2019
£
258,966
102,619
116,865
259,632
---------------738,082

2018
£
341,959
60,267
43,779
193,767
---------------639,772

===========

===========

11. Debtors

Trade debtors
Other debtors
Prepayments
Accrued income
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12. Creditors: amounts falling due within one year

Trade creditors
Taxation and social security
Other creditors
Accruals and Deferred Income

2019
£
169,401
53,599
87,038
418,831
---------------728,869

2018
£
373,953
47,835
39,685
303,599
---------------765,072

===========

===========

13. Analysis of net assets
Between funds – current

Tangible fixed assets
Fixed asset investments
Net current assets
Net assets at the end of the year
2019

Restricted
£
108,264
-----------------------108,264

Fixed assets
£
1,843,009
-----------------------1,843,009

Designated
Other
£
357,926
(132,926)
-----------------------225,000

============

============

============

============

============

Restricted
£
27,402
-----------------------27,402

Fixed assets
£
1,863,887
-----------------------1,863,887

Designated
Other
£
57,484
(21,989)
-----------------------35,495

General
£
74,046
-----------------------74,046

Total
£
1,863,887
57,484
79,459
-----------------------2,000,830

============

============

============

============

============

General
£
368,187
-----------------------368,187

Total
£
1,843,009
357,926
343,525
-----------------------2,544,460

Between funds – prior

Tangible fixed assets
Fixed asset investments
Net current assets
Net assets at the end of the year
2018
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14. Movement in funds
Current year

At start of
the year
£

Incoming
resources
£

Outgoing
resources &
unrealised
losses
£

-

610,000
32,500
31,429
85,332
8,813

4,447
-

At end of
Transfers

the year

£

£

(610,000)
(30,284)
(31,429)
(85,332)
(8,813)

-

2,216

-

-

150,779
51,544
68,000
133,000

(86,145)
(40,444)
(72,447)
(133,000)

-

64,634
11,100
-

14,573

35,000
36,125
59,066

(35,000)
(35,705)
(61,048)

-

420
12,591

-

78,984
4,121
10,000
10,000
4,417
20,795
16,750
37,928

(78,984)
(4,121)
(10,000)
(1,500)
(3,997)
(20,795)
(16,750)
(37,928)

-

-

8,500
420
-

8,382

5,714
13,998
5,000

(5,714)
(13,998)
(4,999)

-

8,383

------------------------------------

------------------------------------

------------------------------------------

----------------------------------

--------------------------------

27,402

1,509,295

(1,428,433)

-

108,264

Tangible fixed assets
Capital Reserve
Development Fund
Redundancy /Leave

1,863,887
2,725
18,126
14,644

-

(96,839)
-

75,961
37,275
81,874
70,356

1,843,009
40,000
100,000
85,000

Total designated funds

1,899,382

-

(96,839)

265,466

2,068,009

74,046

2,612,612

(2,053,005)

(265,466)

368,187

Total unrestricted funds

1,973,428

2,612,612

(2,149,844)

-

2,436,196

Total Funds

2,000,830

4,121,907

(3,578,277)

-

2,544,460

Restricted funds
Scottish Government – second tier welfare rights
advice service
City Bridge Trust
Scottish Government – Cost of the School Day project
Oak Foundation
The Legal Education Foundation (TLEF) Justice First
Fellowship
TLEF – AskCPAG
TLEF – increasing legal knowledge and capability
Trust For London
Scottish Government through a CYPFEIF and ALEC
Fund Grant
NHS Greater Glasgow and Clyde
Barrow Cadbury Fund
Oxfam GB – National Lottery Community Fund – Menu
for Change
Esmée Fairbairn Foundation
The University of Sheffield
Allen & Overy Foundation
TUUT Charitable Trust
Feeding Britain
London Borough of Tower Hamlets
Barrow Cadbury Fund – poverty premium
National Lottery Community Fund – development
funding
UCL
Grants for Advice Line Glasgow
Other grants

Total restricted funds
Designated funds

General funds
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Prior year

At start of
the year
£

Incoming
resources
£

Outgoing
resources &
unrealised
losses
£

1,450
-

510,000
41,250
83,874
35,670

10,711
-

At end of
Transfers

the year

£

£

(510,000)
(1,450)
(41,250)
(83,874)
(35,670)

-

-

-

-

36,863
36,923
67,000
128,989

(36,863)
(36,923)
(73,264)
(128,989)

-

4,447
-

-

133,000

(133,000)

-

-

-

24,000
34,500
72,913

(24,000)
(34,500)
(58,340)

-

14,573

8,381

5,344
14,366
7,003

(5,344)
(14,366)
(7,002)

-

8,382

------------------------------------

------------------------------------

------------------------------------------

------------------------------

-------------------------------------

20,542

1,231,695

(1,224,835)

-

27,402

1,911,907
40,000
32,796

-

(85,295)
(14,670)

37,275
(37,275)
14,643

1,863,887
2,725
18,126
14,644

Restricted funds
Scottish Government – second tier welfare rights
advice service
Webb Memorial Trust
John Ellerman Foundation
Oak Foundation
The Legal Education Foundation (TLEF) Justice First
Fellowship
TLEF - AskCPAG
Pears Foundation
Trust For London
National Lottery Community Fund (Food Bank
Project)
Scottish Government through a CYPFEIF and ALEC
Fund Grant
NHS Greater Glasgow and Clyde
Barrow Cadbury Fund
Oxfam GB – National Lottery Community Fund –
Menu for Change
Esmée Fairbairn Foundation
The University of Sheffield
Other grants

Total restricted funds
Designated funds
Tangible fixed assets
Capital Reserve
Development Fund
Redundancy /Leave

107,969
Total designated funds

(107,968)

2,092,672

-

(207,933)

14,643

1,899,382

99,090

2,231,684

(2,242,085)

(14,643)

74,046

Total unrestricted funds

2,191,762

2,231,684

(2,450,018)

-

1,973,428

Total Funds

2,212,304

3,463,379

(3,674,852)

-

2,000,830

General funds
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Purposes of Restricted Reserves
Scottish Government – second
tier welfare rights advice service

This service is to help front-line advisers in Scotland to ensure that the people they
advise receive the benefits and tax credits to which they are entitled. The funding
covers case-work support, training, network support and the dissemination of
information. It includes a project aimed at advisers working with students. Funding to
cover case-work support and information for frontline advisers and support staff in
Scotland advising people affected by welfare reform or dealing with benefit problems.

City Bridge Trust

First of two year grant for a London Universal Credit advice worker, to build the
capacity of advisers and frontline staff in London to deliver high quality advice on
Universal Credit by providing training and ‘second- tier’ advice by phone and email.

Scottish Government – Cost of
the School Day project

Funding from Scottish Attainment Challenge - Pupil Equity Funding - is to CPAG in
Scotland in order to deliver national Cost of the School Day project development
activity. The funding is for the salary costs and overheads for a part time Cost of the
School Day Project Manager.

Oak Foundation

Second of a four year grant for an Early Warning System (EWS) covering England and
Wales that will collect an evidence base from front-line advisers (within CPAG’s own
services or partner agencies), concerning the efficacy of the UK welfare system and its
impact on those who have low income.

The Legal Education Foundation
Justice First Fellowship
The Legal Education Foundation –
AskCPAG project

First year of a two year grant for a trainee solicitor.

The Legal Education Foundation –
increasing legal knowledge and
capability
Trust for London

Project to increase legal knowledge and capability among non-legal professionals to
challenge unlawful decisions.

Scottish Government through a
CYPFEIF and ALEC Fund Grant

Infrastructure funding of Early Warning System and associated activity to inform local
and national policy and service planning.

NHS Greater Glasgow and Clyde
(NHSGGC}
Barrow Cadbury Fund

Support to develop the Glasgow child poverty action report.

Oxfam GB – National Lottery
Community Fund – Menu for
Change

Second of a three year project to develop, test and promote alternative models of
intervention, based on dignity and rights, for people experiencing food insecurity. The
project will also pilot and promote early intervention measures to prevent food
insecurity from occurring.

Esmée Fairbairn Foundation

First of a three year grant towards enabling CPAG to build public and political support
and pressure for strengthening social security provision by:
i.
Changing the narrative on work and poverty

Funding to develop a new, subscription-access digital services platform for advisers to
navigate the social security system.

First of a two year grant towards campaigning work to support Londoners during the
roll out of universal credit and other aspects of welfare reform.

Second of a two year grant tackling poverty by expanding Early Warning System and
first year of a 29 month grant towards Early Warning System 2018-21.
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ii.
Build public support to increase our campaigning effectiveness and, using our
evidence base, bring about sustained change.
The University of Sheffield

Food insecurity and extended schools policy project.

Allen & Overy Foundation

Grant to kick-start CPAG’s Upper Tribunal project which aims to provide the advice
sector with assistance on challenging First-tier Tribunal decisions to ensure fairness
for claimants within the social security system.

The TUUT Charitable Trust

Pilot universal credit project in partnership with GMB and USDAW. This pilot project
will equip trade union representatives with the knowledge and tools it needs on this
once-in-a-generation change to social security – universal credit - so financial
entitlements are maximised for trade union families on low income.

Feeding Britain – Pathways out of
poverty

First of a two-year project to ensure people in food crisis can access quality advice
and case advocacy.

London Borough of Tower
Hamlets

Funding to research the experiences of families with children claiming universal credit
in Tower Hamlets.

Barrow Cadbury Fund – poverty
premium
National Lottery Community Fund
– development funding
University College London

Funding for developing campaigns and running events at conferences.

Other Grants

These include one-off grants received during the year towards our advice service.

Develop plans to extend roll out of the Cost of the School Day model to other sites.
Funds for CPAG’s policy work.

Purposes of Designated Reserves
Tangible Fixed assets Reserves

Reserve relates to the net book value of tangible fixed assets at the end of the
financial year.

Capital Reserve (Databases & IT
Infrastructure)

Reserve to fund the cost of the charity's planned overhaul of our IT and
communications hardware and software infrastructure. This includes upgrading our
servers and databases to one fit for CPAG's purposes in the foreseeable future.

Development fund Reserve

Reserve to fund a tax/benefit model and a new CRM system critical to the heart of
our business model to enhance online shopping experience and e-commerce facilities
and also to address the look and feel of our products and to create a coherent brand
identity together with a crisp and coherent 50th anniversary series of activities and
messages.

Redundancy/Annual leave
reserve

Reserve to finance possible redundancies and contractual holiday entitlements of
staff including up to 10 days carried forward from the previous year.
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15. Operating lease commitments
The charity had total commitments at the year-end under operating leases as follows:
Property
2019
£
Within 1 year
1 – 5 years

49,034
196,136
------------------245,170
=========

2018
£
40,716
162,864
------------------203,580
=========

Equipment
2019
£
21,535
86,140
------------------107,675
=========

2018
£
18,846
75,384
------------------94,230
=========

The property lease is for the office of CPAG in Scotland. The lease is on an annual continuous basis.
16. Related party transactions
Other than the transactions with trustees disclosed in note 3 and the remuneration of the Key Management
Personnel disclosed in note 5, there are no related party transactions requiring disclosure in these accounts.

