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RE: Independent Review of Jobseekers Allowance (Back to Work) Scheme 
Submission of the Poverty Truth Commission 
 
 
The Poverty Truth Commission welcomes the opportunity to share some of the real 
experiences of its commissioners in relation to the Jobseekers Allowance (Back to Work) 
Scheme. The Commission believes that those living in poverty are the true experts on their 
situation, and that the long-term reduction and eradication of poverty will only be achieved 
when they are placed at the heart of the decision making process. 
 
The Commission’s findings highlight several areas of pressing concern for the independent 
review team. These include discrepancies in the information provided by different Job 
Centre Plus (JCP) staff members, important information being withheld from the claimant at 
key times during the sanctions process, and unnecessarily restrictive conditions being 
imposed during the appeal process. This appears to be underpinned by an apparent culture 
which pressurises frontline staff into getting people off benefits instead of helping 
individuals to find employment.  
 
There seems to be a clear lack of reliable information given to individuals throughout the 
sanctions process. Commissioners have not been made properly aware of how they could 
be deemed to breach the rules as they have not received any written guidelines, such as in 
the form of a pamphlet, or in the form of a comprehensive verbal outlining of the criteria. In 
addition, when they have sought information they have been given conflicting responses 
from different JCP personnel. Further to this, it has been unclear to claimants why some on 
the JSA (back to work) scheme have been put on Universal Job match, and others have not. 
 
This absence of information also appears a key component when a sanction is imposed.  
Commissioners who have been sanctioned have been made aware of the appeals process 
and given a form to complete. However, on occasions this document was distributed to 
them immediately after they had been informed of their sanction and they were ordered to 
complete the document straightaway if they wished to appeal. Thus not only were they 
forced to make the appeal in a state of distress, having just been told they would be without 
income for a period of time, but they were also prevented from reviewing their previous job 
searches or from collecting any other pieces of information which would have been useful 
for their case. In addition, on occasions individuals have not been told, either in writing or 
verbally, why they have been sanctioned, thus they are appealing against a verdict which 
they have insufficient evidence to evaluate. This contravenes any standard appeals process 
where an individual is given suitable time to gather evidence and consider their argument. 
 
 
Further to this, individuals have not been made aware of the potential for ‘good reason’ to 
exempt them from breaches of the criteria. Conversations with frontline staff have raised 
the possibility of claimants failing to meet criteria but specifics, such as compliance with 

mailto:info@povertytruthcommission.org
http://www.povertytruthcommission.org/


 
 

  759a Argyle Street, Glasgow G3 8DS 
 

t: 0141 248 2911  e: info@povertytruthcommission.org  w: www.povertytruthcommission.org 
 
 

Poverty Truth Commission is an initiative of Faith in Community Scotland 
Faith in Community Scotland is a charity registered in Scotland, No: SC036787. Limited Company:  288937 

 
 

Universal Job Match, have not been properly outlined and have resulted in individuals failing 
to meet the criteria. Individuals we have heard from feel that the frontline staff are being 
put under tremendous pressure to move people off benefits, rather than to find them work. 
One commissioner said the process feels like it is almost ‘predetermined’ 
 
There are clear areas which need addressed by the DWP, both procedural and cultural. As 
regards the former, the withholding of information, and the inconsistencies in the 
distribution of information, combined with shockingly rushed nature of the appeals process, 
demand urgent scrutiny. However, there appears to be a deeper cultural issue at play here 
which has seen the JCP lose its focus of helping to get people back into sustainable long-
term employment. 
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